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SPECIAL PAHRUMP TOWN BOARD MEETING
PAHRUMP TOWN ANNEX
270 NORTH HIGHWAY 160
SATURDAY — 1:00 P.M.
MAY 24, 2008

AGENDA

Call to Order, Pledge of Allegiance, and Welcome.
Discussion and decision regarding agenda items.

Public Comment. Action may not be taken on matters considered during this period until
specifically included on an agenda as an action item (NRS241.020 (2) (C) (3).

Timed Items:

1:00 p.m. Town Manager Candidate Interview

4.

Discussion and decision regarding Emergency Management and Homeland Security
Advisory Board and moving the development and implementation of the Town
EmergencyManagement Plan to be assumed by Pahrump Valley Fire-Rescue Service. Dan
Sprouse

Discussion and decision regarding consideration of Town Manager Position. Town Board

Adjournment.

A quorum of Nye County Commissioners may be present at any Town Board meeting
but they will not take any formal action.

Any member of the public who is disabled and requires accommodations or
assistance at this meeting is requested to notify the Pahrump Town Office in writhing,
or call 775-727-5107 prior to the meeting. Assisted listening devices are available at
Town board meetings upon request.

POSTED IN THE PAHRUMP TOWN OFFICE, COMMUNITY CENTER,
COUNTY COMPLEX, TOWN ANNEX, FLOYD’S ACE HARDWARE AND
CHAMBER OF COMMERCE






WILLIAM A. KOHBARGER

Y
SUMMARY
Nine plus years of local govemment experience with expertise in the following areas:
¢ Budgeting and Financial Operations ¢ Leonomic/Community Development
¢ Human Resources/Personnel Matters # Police Relations
¢ Project Management & Labor Relations

LOCAL GOVERNMENT EXPERIENCE

City Manager, Carlin, NV (#8/00 ~ Present
The City of Carlin is a full service community of 2,295 with an cperating budget of $3.6 million. The City employs 26
fuil and one part-time staff member, in addition tc 4 reserve police officers and 35 volunteer firefighters. Carlin is 9.5
square miles and provides police, volunteer fire protection, water and wastewater services, recreation, street
maintenance, building code and zoning enforcement with electrical utilities provided by a co-op and refuse by contract.
Duties/Responsibilities:
#» Chief Administrative Officer with oversight responsibility of the following departments: police, fire,
sewer and water (utility), parks, cemetery, finance, personnel, senior center and media refations.
» Implement Council policies and directives; Oversee the day-to-day operations; Serve as the
Personnel Officer/Human Resources Director, Create short and long ferm goals.
Recruit. negotiate, and consult with private sector entities on relocating their industries/businesses to
the city.
» Serve as Media Relations Officer during Incidence Command situations, ie., wild fires, major
accidents, etc.
~ Responsible for the communications with public sector entities pertaining to grants, insurance, inter-
local agreements, economic/community development issues and compliance with County, State and
Federal regulations,

Achievements:
¢ Recruited several industrial businesses into the City's industrial park that established 350 new jobs as well as

overseeing the creation of and sale of a new 60-acre commercial park.

s Oversaw the sale of 232 acres for the establishment of a three hundred-plus unit, residential sub-division along
with negofiating the development agreement.

» Coordinated a 3.8 mile water line extension project in a joint effort with U.S. Senator Reid's office, the University of
Nevada at Reno, Army Comp of Engineers, USDA, City of Elko and Elko County which allowed the UNR
Fire/Science Academy to re-open their doors and retain numerous employment positions in the area.

e Overseeing an annexation project to annex in a strip of property over one-square mile which contains four
industrial businesses.

o Co-authored a safety manual and implemented a risk management program that eamed the City Gold Level
status, which resutted in the City receiving a $3,000 rebate from our Insurance Pool and a decrease in rates.

e Saved the city approximately $2,700 a year on funds that were being improperly paid out to employees under a
prior longevity policy.

e Negotiated a 3% increase in Charter Communications Cable TV Franchise Agreement along with obtaining a
$5,000 grant for a public access channel operated out of the City Manager’s office.

= Proposed and negotiated a deal with the Elko County School District, which involved the District paying 50% of an
$86,000 beautification and street reconstruction project.

e Successfully negotiated two Union bargaining contracts with our Public Works Department and the Eko Central
Dispatch Authority.

e Created a One-Stop Shop Catalog, which provides develepers andfor new citizens with contacts, community
development, utility, and overall information about the City and services provided.

¢ Lead the City in proactive, goal-oriented planning which included creating job descriptions, three, five and ten year
financial plans and a Capital Improvement Plan; as well as updating the City's Policy & Procedural Manual.
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« Coordinated significant capital projects including the construction of a $1+ million Senior Citizen Center, a $1.35 ,
million watéf ling extension and several major road projects. :

e Assisted in restructuring the employee's salary schedule, which included adding a grade and step annual pay
increase ladder and the elimination of longevity pay.

e Assisted in the design and creation of the City's website www.explorecartinnv.com and obtained a grant to fund

the project.

= Established a "City Report Card” that allowed the citizens to grade the Council, City services and Staff on their
performance and usage of tax dollars, which is followed up by a Town Hall meeting.

« Instituted and organized a Week Long Clean Up project that saw the removal of 50.1 tons of trash from Carlin's

streets, alleys, and citizens’ properties, now an annual event,

Village Manager, Lincoln Heights, OH 07/97 — 04/9%
The Village of Lincoln Heighis is a growing racially diverse community 12 miles north of Cincinnati with an operating
budget of 6.6 million. The Village has a poputation of 5,010 and employs 16 full and eight part-time staff members, in
addition to 30 auxiliary police officers and 35 volunteer firefighters. Lincoln Heights is 0.8 square miles and provides
police, volunteer fire services, street maintenance, recreation, building code and zoning enforcement.

Duties/Responsibilities:

#  Chief Administrative Officer with oversight responsibility of the following departments: police, fire,
parks, finance, personnel and media relations.

» Implemented Council policies and directives; Oversaw the day-to-day operations; Created short term
goals.

» Recruited, negotiated, and consulted with private  sector entities on relocating  their
industries/businesses to the village.

» Responsible for the communications with public sector entities pertaining to grants, insurance,
economic/community  development issues and compliance with County, State and Federal
regulations.

Achievements:
« Established a public/private partnership between the Village and the Ford Corporation which lead to the Ford

Carporation financing the hiring of an economic development specialist for a three-year period.

= Saved the village a total of $24,000 over a four-year period after renegotiating the village's insurance policy.

= Secured over $420,000 in grants for police services, park renovations, renovations of a senior center, village wide
recycling and road construction.

e Co-wrote and implemented poficy pertaining to the State of Ohio Bureau of Workman Compensation's 10-Step
plan which saved the village 10% on workers compensation insurance.

= Coordinated the retention and expansion of one business along with the expansion and relocation of another
business within the Village, which created ten new iobs for the area.

» Oversaw a $65,000 renovafion of Memorial Field (Little League Baseball/Pee Wee Football Field) and created a
“Tot Lot” park for the seven and under youths which contained a complete jungle gym apparatus, seating area for

parents and drinking fountains.
e Restructured the employee's salary schedule, which included adding a six-step annual pay increase ladder and a

starting and top-out salary.

e Recruited two new businesses into the village's industrial park that established 38 jobs.

» Created and implemented one, three and five-year financial plans as well as establishing a five-year Capital
Improvement Budget.

e Negotiated the annexation of a 30-acre parcet of fand from the neighboring Village of Evendale

¢ Developed and implemented the first ever “Employee Handbook”,

= Created an annual employee performance review system that contained performance action plans.

« Oversaw two complete restorations of Village Hall after severe storm damage and a fire that gutted the Police
Department.

e Organized the largest single day clean-up effort in Lincoln Heights' history, which consisted of motivating 94
volunteers and removing 220 plus bags of litter/trash, 27 yards of debris and 122 used tires.
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OTHER PROFESSIONAL EXPERIENCE

Consultant & Marksting Associate, The Innovation Groups/Midwest 04/99 ~ 08/G2
« Assisted jocal governments in nefworking with each other and the private sector fo enhance services, increase
produgction and reduce costs through new technologies and innovations,

Agent ll, Chio Department of Pubfic Safety, Investigative Unit 11192 - 07/97
The Unit is a law enforcement agency created 1o enforce the state’s Liquor and Gambling faws. Sworn personnel work
in an undercover capacity and in one of seven district offices located through out the state. ODPS employs 180 sworn
personne! and 16 staff employees and has an operating budget of $15 miltion.

s Obtained the position of Fiefd Training Officer (FTO) which was responsibie for training new Toledo District agents.
implemented Toledo Distrct's budget as District Budget Officer.

Achieved accommodation letters for outstanding service from the Chio Department of Public Safety, City of
Oregon Police, City of Bowling Green Pofice and City of Toledo Police/Vice Unit.

Taught classes at state-certified poiice academies on State Liguor and Gambling laws.

]

3

Assistant to the Safety Service Director, Fremont, OH 07195 - 07/97
pari-time concurrent with Agent If position

The City of Fremont is a full service community of 17,500 located in northern Ohio with an operating budget of 30
milion. The city emptoys 130 full and 50 part-time employees and provides police and fire protection, water and
wastewaler services, recreation, sfreet maintenance, refuse by cantract and building code and zoning enforcement.

o |Liaison between Safety Service Director and the Police Department.
¢ Handled and followed-up on citizen inquiries, requests and complaints.

Research Associate, Wood County Economic Development Commission 01/92 - 11192
e Recruited out-of-state and Canadian industry for relocation to Wood County.
o Established contacts between three Canadian industries and three businesses in Wood County, which lead to the

companies entering into contracts to import and exports goods.

EDUCATION
Bowling Green State University, Bowling Green, OH 1994
» Masters of Public Administration — Speciatization: Small & Local Government/Economic Development
1986

Bowling Green State University
¢ Bachelor of Science — Major in Criminal Justice

PROFESSIONAL CONTINUING EDUCATION

e |CMA University Workshops:
Expand Your Leadership Style Increase Your Effectiveness; Capital Planning and Budgeting for Smaller

Cities, Reconnecting with Citizens; Manager as Coach-Increasing the Effectiveness of Your Elected Officials;
Persuasion and Influence; Godfather & Babe-The Only Things You Need to Know o Manage Local
Gevernment; Going from Good fo Great by Discovering Your Strengths; The *Performance Dividend” of
Performance Measurement; Hardwiring Teamwork

12-Month Human Resources Mentoring Program

o

AFFILIATIONS
¢ |nfernational City/County Management Associaticn ICMA-Credential Manager — 12/06
e Nevada City/County Manager Association Past President
e Central Dispatch Administrative Authority Chairman, Execufive Board
e Elko County Regional Transportation Commission Advisory Board Member



¢ Ohio City/County Management Association Past Member



AGENDA ITEM REQUEST

Requests and backup must be in the Town Office by 3:40 p.m. Monday
of the week preceding the Town Board meeting you wish the ftem presented. Town
Board mectings are held en the second and fourth Tuesday of cach month at 7:00 p.m. in
the Bob Ruud Community Center.
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Town of Pahrump

Topic
Cover

Introduction

imroduction {con't}

Elemenis of EM Program
Elements of EM Program
Elements of EM Program
Elements of EM Program
Town of Pahrump CEMP

Major Roles &
Responsibilities

Maior Roles &
Responsibiliies

Malor Roles &
Responsibilities

Emergency Beclaration

Liabilities & Non-Liabilities

Comments & Queastions

EMERGENCY MANAGEMENT PROGRAM

Description

Preseniation Tile

Overview of Applicable Federal &
State Reguiations {Pres. Dir,,
HSD, State of Nevada Disaster
Emergency Act, Nevada Revised
Statutes)

fcon't)

Mitigation (Planning)

Praparation (Preparedness)
Response

Recovery

Cverview of Baslc Plan

Overview of Town of Pahrump
EWM Organization (Planning —
Pahrump Town Board, EMEHS

Advisory Board, elc.)

Town of Pahrurmp EM
Organization (Response - Fire &
Rescue, Law Enforcement, elc.)
Emergency Operations Cander
{ECC)

Flow Chart (Town, County, Siate
& Federal}

Discussion of impacts {Actusl,
Potential & Perceptions)



STEPHEN F. STOLL
209.531-4041

Qualification Highlights

Mr. Stoli has over 28 vears of experience in management, operations, fraining, emergency
preparedness, media relations and communications for industry, DOE, and other
governmeant agencies.

Twenty-five years experience as a management consultant to industry and government in
regulatory compliance, emergency preparedness, and implementation of "Conduct of
Operations”.

Twenty-gight vears in the nuclear power industry with experience in management,
operations, iraining, emergency preparedness, media relations and communications.,

Fifteen years in the Department of Energy complex, providing support in the areas of
emergency management, training and operations for Headquarters, LLNL, LANL, Y-12,
NT3, LBNL, Pantex, 8RS, PGDP, PortsGDF, and Strategic Petroleum Reserve

Four years in the chemical and petroleum industries with experience in hazardous
materials emergency management.

Institule of Nuclear Power Operations (INPQ) cerfified as an evaluator and team manager
for management and technical reviews of nuclear ulility emergency preparedness
programs.

Experience Summary

Mr. Stoll is a consuliant specializing in the implementation Emergency Management,
regulatory compliance, training and “Conduct of Operations” for industrial and government
faciliies. He has conducied management and program evaluations, provided consultation and
program development, and developed and conducted fraining for commercial nuclear and
fossil power stations, Department of Energy (DOE) facilities, eleciric utility systems,
petroleum/chemical industries and other heavy industrial complexes

Recent projects inciude (1) Serving as the Disaster Recovery Coordinator for the Lawrence
Livermore National Laboratory and providing suppori for the upgrade of the Emergency
Preparedness program, (2} Development and implementation of a Continuify of Operations
plan and development of & DOE O 151.1C, Emergency Management program for Stanford
University's Linear Accelerator Center; {3) Developing Emergency Plans/Procedures and
Continuity of Business plans for the Lawrence Berkeley National Laboratory Berkeley Site
Office, {4} Successful development and conduct of 2 Full Participation Exercise at NNSA's Y-
12 National Security Complex, {5 Development of “Continuity of Business” plans and
procedures for FORD Motor Company's Van Dyke Plant.
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EXPERIENCE

Emergency Management/Compliance Assessment

As a consultant, Mr. Stoll provided managerment support to a variety of clients for compliance
with DOE Orders, NRC, DHS, FEMA, OSHA, and EPA regulations. These services include
radiclogical emergency preparedness and hazardous material preparedness and response, as
well as support for faciliies concermed with other types of emergencies such as oil spills, fires,
sabolage, weather emergencies, efc. Examples of specific work Mr. Stolf conducted include
the following:

«  Conducted management reviews, crisis management and emergsncy preparedness
program reviews for clients including: Martin Marietta Energy Systems, Lawrence
Livermore National Laboratlory, Public Service New Hampshire, Boeing Petroleum
Services, Houston Lighting and Power, Frontier Refining Company, Exxon U.S.A,, Sun
Refining and Marketing, Ciba-Geigy Corporation, California Cogeneration Operalions, and
Pacific Gas & Eleciric. Reviews of nuclear ufility programs met NRC's 10 CFR 50.54 {1}
requirements for annual incependent review.

+  Developed performance based assessment programs designed o review writien
plans/procedurss, fraining, hazard assessment, notification systems, ER facilities and
equipment, security, alert systems. manpower capabilities, prolective actions, emergency
management, public information and communications. evacuzation plans, offsite support
and community interface and systems to determine hazard severity and guide response.

+  Supporied the following clients in the development of site specific crisis management,
emergency preparadness programs and continuity of business plans and procedures:
Lawrence Livermore National Laboratory, FORD Motor Company, Philadeiphia Electric
Company, Rocky Flats, Martin Marietia Energy Systems, Frontier Refining Company, Sun
Ol Company, and BExxon U.SA. Depending upon the individua! facility, these were
designed o meet DOE, NRC, OSHA and EPA recuirements.

= Supporied emergency response drill and exercise programs including managing scenario
development, providing exercise/drill controt and evaluation for LLNL, Y-12, Nevada Test
Site, Portsmouth and Paducah Gassous Diffusion Plants, Commonwealth Edison, Virginia
Power Company, lllinois Power Company, and Sun Refining and Marketing Company.

Conduct of Operations

Mr. Stoll has conducted over 152 management assessments of conduct of operations,
conduct of maintenance, crisis management and emergency preparedness program reviews
for U.S. and intemnational nuclear facilities, Department of Energy {DOE) facilities, chemical
faciiiies, oil refineries and eleciric utilities.

He has developed and presenied conduct of operation training throughout the U.8. His
audience has included Savannah River Site, Laurence Livermore National Laboratory, Allied
Signal in Kansas City, Mariin Mariefta Manned Space Facilities in New Orleans, and SUN Qi
Company just to name a few. He has also developed and presented Conduct of Operations
training and participated on assessment teams for DOEHQ. .
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He has also developed targeted Performance Based Training (PBT) and provided instruction
for the support of management, operations, and communications programs for clients
including: Puarto Rice Sun Company, Tennessee Valley Authorily, Philadelphia Electric
Company, Sun Refining and Marketing, EG&G, Westinghouse, and Lawrence Livermore
MNational Laboratory.

Additional Experience

Wr. Stoll worked for the Institute of Nuclear Power Operations, (INPQO) from January 1983 fo
Fehruary 1888. During this time, he served as Assistant Department Manager, Emergency
Preparedness and participated in over 56 INPC evaluation and assistance visits fo evaluaie
and develop programs for nuclear utilities. Prior to this assignment, Mr. Stoll worked in the
Communications Division as an Emergency Communications Specialist, responsible for
evaluating and assisting nuclear utilities in the development and implementation of crisis
communication programs.

Prior o this Mr. Stoll held various positions at Vermont Yankee Nuclear Power Corporation,
Bratileboro, Vi, including Direstor of Communications, Technical Training Supervisor and
Auxiliary Operator. His past experience also includes ten years in the U.5. Navy Nuclear
Submarine Service.

CILEARANCE
Current DOE "0)" clearance

Current Residence:

1418 Grand Ozak Way
Ozkdale, CA 95361



