AGENDA ITEM REQUEST

Requests and backup must be in the Town Office by 3:00 p.m. Monday
of the week preceding the Town Board meeting you wish the item presented. Town
Board meetings are held on the second and fourth Tuesday of each month at 7:00 p.m. in
the Bob Ruud Community Center.
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If request for funding is approved by the Town Board, an invoice or letter from the
requestor to Town of Pahrump/Accounts Payable Is required to receive funding.
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Cookie Westphal

From: MAILER-DAEMON@yahoo.com
Sent: Friday, March 28, 2008 10:33 AM
To: telem@shbeglobal.net

Subject: failure notice

Hi. This is the gmail-send program at yahoo.com.
I'm afraid I wasn't able to deliver your message to the following
addresses. This is a permanent error; I've given up. Sorry it didn't work

out.

<cwesphal@pahrumpnv.org>:
208.70.128.213 does not like recipient.
Remote host said: 550 Email Address was not found 1v1?Z

Giving up on 208.70.128.213.
—-—— Below this line is & copy of the message.

Return—-Path: <tclcm@sbcglobal.net>
Received: (gmail 11968 invoked by uid 60001); 28 Mar 2008 17:32:57 -00GC0
DomainKey-Signature: a=rsa-shal; g=dns; c=nofws;

s=51024; d=sbcglcbal.net;

h=X-YMail-0SG:Received:Date:From: Subject:To:Cc:MIME-Version:Content-
Type:Content-Transfer-Encoding:Message-1D;

b=gYh1hPV8VDrR/JVUEGVHkdFVMyaalQcielihkPnJgVFBEBTgMEXs+EJVQksJVEDENT2AHWHNO
Z4zx/ugtbHxpr3B20X37p3ga62ej3yHREUIBOyfYb8nLGt5FROmoYdpzptqqzULiU72sD9bUugNg
MUKVXORAHLSZuyf3JSNiaYqg=;

X-YMail-0SG:
NJi0pn8VMina.yfCKInhgYZhWrRG954eRT7dfbWEJFSalaZalaWrXdiORo6DoXb . JOIDxQJ70ngb
QGmr2x3BsGO zQLVUbpoVT2Kkblo3.BTBk7UxFWo-

Received: from [12.36.38.202] by web83723.mail.spl.yahoo.com via HTTP; Fri,
28 Mar 2008 10:32:57 pDT

Date: Fri, 28 Mar 2008 10:32:57 -0700 (PDT)

From: Laurayne Murray <tclem@sbaeglebal.net>

Subject: Agenda item request for April 8

To: Michael Sullivan <msullivan@pahrumpnv.org>

Cc: Cookie Westphal <cwesphal@pahrumpnv.org>

MIME-Version: 1.0

Content-Type: multipart/alternative; boundary="0-1857559605-1206725577
=:8208"

Content-Transfer-Encoding: 8bit

Message~ID: <438725.8208.gm@web83723.mail.spl.yahco.com>

--0-1857559605-1206725577=:8208
Content-Type: text/plain; charset=iso-8859-1
Content-Transfer-Encoding: 8bit

Michael,

I have received a call from Nellis AFB. They are requesting to appear at
our April 8 TB mtg. The topic will be Special Operations ground training
in the Pahrump area. The presenter (s) will be representatives from the

1



Special Operations Command. This will be Presentation only. No back up.

Thanks.

p.s. request to Cookile -- they have asked that we email a confirmation of
the agenda scheduling, with the date, time, location, and directicns to:
Jennifer.richard@nellis.af.mil.

Laurayne

--0-1857559605-1206725577=:8208
Content-Type: text/html; charset=1iso-8859-1
Content-Transfer-Encoding: 8bit

<div>Michael, </div> <div>&nbsp;</div> <div>1 have received a call from
Nellis AFB.é&nbsp; They are requesting to appear at our April 8 TB mtg.
&nbsp; The topic will be Special Operations ground training in the Pahrump
area.&nbsp; The presenter (s) will be representatives from the Special
Operations Command. &nbsp; This will be <U>Presentation only.&nbsp; </U>No
back up.</div> <div>&nbsp;</div> <div>Thanks.</div> <div>&nbsp;</div>
<div>p.s. request to Cockie -- they haveinbsp;asked that we email a
confirmation of the agenda scheduling, with the date, time, location, and
directions to: <A href="mailto:jennifer.richard@nellis.af.mil">
jennifer.richard@nellis.af.mil</A>.</div> <div>anbsp;</div> <div>&nbsp;
</div> <div>Laurayne</div> <div>é&nbsp;</div>
--0-1857559605-1206725577=:8208~~



AGENDA ITEM REQUEST

Requests and backup must be in the Town Office by 3:00 p.m. Monday
of the week preceding the Town Board meeting you wish the item presented. Town
Board meetings are held on the second and fourth Tuesday of each month at 7:00 p.m.in
the Bob Ruud Community Center.

DATE AGENDA ITEM SUBMITTED DATE OF DESIRED BOARD MEETING
4[7/03
TF 4
CIRCLE ONE: Discussion, Action, Decision  or Discussion Only
'\.V\'____”/f

NCC Youth Organization would like to share a presentation on tobacco for Nationa! ¥Kick
Butis Day. There is no cost to the town for this presentation.

If request far}'umdifzg s appmved by the Town E;aérd, an invoice or ietter from the
requestor to Town of Pahramp/Accounts Payabie is required to receive Sunding.

NCC Youth Organization would like to raise awareness about tobacco — how it harms our

health and how Big Tobacco targets kids - and supporting strong tobacco control policies.
YO would also like to offer an exhibit of Project 1200 for the Town Board, 1200
represents the number of lives that are lost every day io tobacco related illnesses.
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Campaign for Tobacco-Free Kicls

"“Kids are a

powerful part of

the solution to
reducing youth
tobacco use,” said
Matthew L. Myers,
president of the
Campaign for
Tobacco-Free
Kids, which
coordinates KBD.




“For Kick Bty Day 2008, kids are sending tevs impeoant messages: ey want the shaces
machistry te stop tangetag then vl advertsing and thoy warn ek

do mewe 16 prete them frosm tebacen.”

tod feadders al ali kevels 1o

Winsron-Safem, NC -
Everyday, the tobacco industry
foses 1,200 LS. customers ro
tobacco related diseases. Bur
ihis is one industry that's not
about 10 file barkrupiey, thanks
1o the “replacement smoker”
busmess model it has relied on
effectively for many years,

The term “replacemens
smoker” refers (o a younger
smoker who takes the place
of an older customer who's
fallen viciim 1o any of the
nurmerous deadly ilinesses
brought on by tobacco use,
or managed o gui, and can
therefore no longer be relied
upon 10 buy cigaremes.

Used by an R.J. Reynolds wobacco executive hack in 1984




America’s youth s one of the
tobacco industry’s most
unportant demographics. Abow
4,000 young people try
cigarettes for the first time every
day, and 1,500 become
replacement smokers, So far
these figures seem o suggest a
contgnuation of success for the
wobacco indusiry, and as of
now, no charges w the
business model have been
announced
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United States Facts:

Each day 1,200 pecple die
from wobaces related iliness.
This is 400,000 Americans
A year,

Each day 4,000 kids {under
18) try smoking for the first
time, and another 1,000 kids
become new regular, daily
smokers.

MNevada Facts:

News yourh amiokers 9 per day which
15270 per month and 2,300 per yese
this is 18.3% of the yourh in Nevada

18.3% (23,200} high schaol students
sk

22.2% {413,100 of Nevada's adule

peplasion ok cigaretics

Arvial anching related health costs
are 3565 millien

Agengal smoking deaths are 5.1 00.




Mye County Youth:

Wi asked 0 sudents in Middte
Schoel/High Schoel the o

UESHIDRST
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» Have yons ever iwed cigarette siehing,
vl ofs of e peffs?

s AGL asdents stated tha they hae

wricd cigaretic sl

Nye County Youth:

= Pow cld were yan wilwns you scked
a wihole cigareiie Tor the fisst fime?

» Byears old or younger - 54
» 9 or 10 yoar old - 45
w11 or 12 years ofd - 55

w 13w 4 yoars old - 89

* 150r L6 years old . 25

- 17 years old or older - 9

Washingon, D.C_Jany 101,200
people across rhe nation died guieily
woday w their homes or in hospitals
due to the 1abacco industry's product.
The same happened yesterday, and
experts say that unal someihing is
done, it will sccur lomorrow and
continue every day thereafter. These
deaths are so common that they rarely
aftract the attention of the media.
The fact that tobacco-related deaths
are quiet rather than sudden and
violent may make thern seem less
nenviworthy, But where the front
page leaves off, our nation’s
obituanes pick up
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Tobacco use kiis
more than
400,000
Americans each
year —muore than
alcohol, AIDS, car
crashes, #egal
drugs, murders,
and suicides
COMBINED.

MNyE Communities Coalition

Youth Organization {YO)
Save the following dates:

February 15 to March 30, 2008 -

The Tabaceo Freedom Train an

contest

March 17 10 April 5, 2008 - Tobaceo

101

* April 2, 2008 — Kick Tobacco's Bun at
Skate Zone

+ April 8, 2008 - NCC YO will provide
a exhibition of The Tobaceo
Frecdam Train & Proicol 1200 at the
Pahrump, Town Hall Meeting.

* April. 2008 - Clean our parks duy —
chenn cigarette butts from our parks.

Please join us in the fight against big tobacco!
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BIG TOBACCO
REPLACES LOST
CUSTOMERS
WITH TEENS
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Bethylfuran, Acelptppracine, 2-Aceiyipriding, |
Acelyithinzile, Aconitic Acid, DMAlarine, Alfalfa Extract, AHspice
n. And O A Hexanoate, Ayl lonone, Amand
i . BelaL

Ritter 44l Aabergris Tichire, Smmwonia,
Amananingt Hydeodde, Ammoninm Phasphate Dibasic, Ammonium
Sufide:, Amey] Alcohal, Any? Batgrate, Anyl Eormate, Amyd Octanowte,
Alphg-Amyleinnamaldshsde, Anris Oil, Tras-Anethode
Rt Extract, OGif And Seed O 3
Antayl Avetate, Andsd Meohel, Anisy Faimal
Apple Juiee Concentrale, Extract, And Skins, Apricot Extracl And
Juiee Concentrate, Asafetida Finie Extract And O3
Ascarbiv Acig, 1-
< Parn And DAL, Basit OF), Bay Leaf, OF And
Buet Juice Concentrate,
Benzoie Acid, Benzoin, Benin Resin,
Benzyi AMeohw),
Cinnamate, Benzgd Propionale, Benrsl Safiylale, Berganmt Dil,
Bisahilene, Black Carrant Buds Absolule, Bomeal, Boml Aoclate,
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WHERE'S THE INGREDIENT LABEL, BIG TOBACCO?

1.3-Batanediol, 2.3 -Bulanedione, |-Baotana, 2-

Butzaooe vlidens 3-5.5.5-Trimethyh 2 Cyetohesen- 1 -One,
Butter, Butter Estors, And Butier O3, Butyl Acetare, Butyd Bulpeate,
Buly? Butyry! Laetate, Bulyi Burealerade, Butyl Phenylacetie, Rutyd
brderylenate, hthalide, Buteric Acid, Cadinens,

Ruckn heaf Off

Ex

Acid, Acetodn, Ao [

D Acervi-3-Ethyipyreazine, -AcetydS
relplpyridine, 2

Cadfiine, {
lesires
Diceon
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cwn Carbomate, Camphene, Cananga 451, Capsieum
Carinet Colir, Coraway €41, Carbon Disuide, Cardamom
. Extract, Seed Gil And Powder, Corob Bean And Exiract,
warutene, Carral (5L Carvacrol, 4- Carvesnenthensd, 1-Carvane,

Angelica

Anise Slar, Extract

1-Arginine,
arzgine Manobycrale,

F-Aspanie Acid, Baisan

Benzaldedyde, Benzaldeindse Glveery|
Benrupherom:,

Beniyl Benzoate, Beweyl Butvrate, Renzyl

And O,
aisyl Phenylacetate,

vireh 1L Beesway, While,

phllere, Befa-Cavop ixide, Casearilla 0 And
Bark Extract, Cassin ark O, Castie Asolute. And 0il, Castoreurs
Exlrart, Yinctare dnd Absohute, Cedar Eeal il Cedarwaod (5]
Tespenies dnd Virginlana, Cedral, Celery Seed Bxlrer, Solid, 0 And
Olenresin, Collulose Fiber, Chamamile Fower G And Eutracl,
Chicery Extract. Chacalare. anamic Acid,
Cinnamon Leaf Gil Bark O, And Extract, Cinnamg] Acedale,
Cinnaoyi Alcobal. Cinngmgd Cinnamate, Cinnamyl Isovaivmale,
Cinnamyl Propionare, Citral, Citie Acid. CilroneBs i), -
Cilranetol, Cigonelly Buhyrae, Citrnelyl fsobulyrate, €ivet
Absatule, Clary G, Clover Tops, Red Solid Fxiract. Cacon, Corna
Shidls, Exreact, Distitfate

Git. Comm Silk, Costas Rowd Ol Cubeb 03, Cuminaldehsde, Para-

Cvmene, 1-Cyseine, Dandelios Rool Solid Bxivacd, Davana 03,

JUDGE RULES BIG TOBACCO LIED
TO AMERICAN PUBLIC

- Ina seven-vear-dong
case, 1.5, Distriel Judge Gladys Kessler fonng on
Thursday. Sugust §7, 20806, that Big Tebaces had
been engaged o ow S0-peardong seheme In
deceive the public dhast the dangers of smeking.

The judge fonnd al the major LS. plavers in
tha tobiwen Urdusiny in viedation of the Racketeer
Ifluenced and Corrapt Organizalions (RICOY
Act, the sne faw nsed o prasecnte erganized
crime. The racketeering seherne got started
3 omecting of the presidemts of the major
tulaces compBivs to disodss o foinl iedastry
FeSpanse 16 resedrch idenhifying Cigarerles 45 a
enuse of lung eancer. The judge concluded fat
although they knew stheswise, Big Tohacra
falsely denied that smoking causes smphy
as well a3 ling and the
dangers af sexondhand smoke; manipwlaling

Weeshingren, 1O

s aiher cane

BIG TOBACCO'S VIOLATIONS:

drsiying Hhat sivniinsg canses cancir.
emphatenil and atfer discases

dhemryingt the dangers of secondtiand senke

deenying manipalasing rdcotive lovels i
aeddte s keep smiokers sficted

denying miackeriig o yolgh

denging miarketing Jaw g~ and “Fght™
cigibeeites is heatthy alleriatives o
repkie G peettes

~ coneraling evidenee, abiiag atomey-
hient privileges and distraving devunienrs

garettes i heaithy aiternatives W rego-
tar cigarettes exen though they ¥new fhey were
nal safier. in addition, the judge ayled that fhey
caneealed ovidence, sbused glorgey-cHent privi-
irges and destroved documents. They did ail of
this “..in orger fuo achievs Wheir  poal - 1o make
mones with [tle, if any, regart for individual Jil-
neas and suffering, soaring health cost, or the
integrity of the jegal system.” Judge Kessler

wrati.

Higt Tobaccs: renis 2 buainesa that profits fram &
highly addiclive praduct hat boaats & (remen-
dous yearly toll of death and disease. The indus-
¥ 15 00 recorl s denying any wrongdoing and
Tas abready appealed.

2-Trems,  A-Trans-Docadienal,  Defa-Decalactone,  Garsoa-
Deealaclone, Becapal, Decannic Acid, Decansf, 2- Decenal.
Debydrameathofiratactone, Dictlhet Maloate, Disthyl Se
Diethytpyrazine, Dibydr Arethale, 5.7-Dilipdr-2-Metbyithi
B} P}nmn‘lme Bill Seed Ol And Extract, Meta-Dimethoxybenzene,
& 2hhimelh Bimethyl Succinate,
$4-Dimethyl-1Z-Cycinpentanedione, 3,5-Bimethyl.
Cyclopontanedione, 3.7-Dimaths h-elatrione, 35-Dimell
Hydroxy-2 5-Dihydralirm-2-One, 6,10-3tmethyl-53,% Undrcadien-2-
Dasg, Dimethyl-t-Getonsic Acld, 2A-Dimethylacetophanons,
Alpha.Para-Dimethyibeniy! Aleahol, AphaAlpha-Dimethsiphenctby]
Acclate,  Alphailpha  Dimethylplenethyl  Buyeate,
I vipyrazine, Dimeth ydrabenzoiuranane, Dalla-
Boderalactone, Gamema Lhydn etane, Para-Ethoxyhenzaldehyde,
Eihet H-Underenoate, Eily) 2-Methylbutvride, Bty deetate,
Aceloacetate, Elbyl Aleokel, Ethyi Benanale, Ethvl Botyrate, Ethgl
Cinnamate, Elhyl Pecancae, Ellgyl Fenckial, Lthyl Fusoate, Fifpl
. Ciky! Hi Etheyl Esrval Ethyt Lactate, Lihyt
Lawrade, Ell Eeandinate, Erhyt Matiol, Ethy! Methy] Phenvighveidire,
Lthyl Nyristate, Ethyl Nomanoaie, Ethyt Octadecansmte, Ethyl
{Cetanoate, Ethyl Dieate, Ethyl Pmitate, Ethyt Phenglicetale, Bl
Propionate, Lthyl Saliciate, Ethyi Trams-2-Hutenoate, Esbgl ¥alerate,
Fihyl Vanillie, 2-Eln{Or Melhyi}-(25 dnd 631 Methosvpyrazine, -

Fibsl-1-Hezanod, 3-Erhiyl-2-Hedroxy-2Lyclopenten-§-One,

35 O By-Dimethylprazing aﬁhyl S-Hydraxy4-Methel-2
Taranane, 2-Ethyi-3-Mcthsip 3-Ethyth debydn, 1
L L Para-Filiyph Einylpyciding, Euralyplul

s, D-Fenehone, Fennel Swrr!ﬂl Fenugrock, Extract, Resin,
Andl Absolute, Fig Juire Conventrate, Food G{arm Mudified, Furfyryl
A-(2-Furyl)-3-Buten-2-One. 3l Giemet
Alselule, Gentian Ront Dxbect, Gerasiol, Germism Rose 0§,
Geranyt Acefate, Gerany! Bulyrale, Gerangl Formale, Geraoy
Bovakerate, Geranyl Phenplacetate. Ginger 08 And Dleoresin, I
Glutaniie Arid, b-Sluctamine, Glyeerol, Glyeysrhizin Ammoniated,

LGrage Juie Cancentrate. Guyiac Wood DIl Guaiacod, Gigar fom, 2.4-
Hepiadie,

NO RECALL
ANNOUNCED
FOR DEADLY
PRODUCT

DEADLY PRODUCT
REMAINS ON SHELVES;
HEALFH EXPERTS
OUTRAGEL.

Rietonned, B4 - A8 the wardd-
withe deall Wil rises, Big Fabin
Bk yeb b recall Bt ey preodict.

Bespite its inthnate knowledge
of the dangers of smoking, no
major  bacco  company
immed a recall that woald Belp
prevent the S0LE68 deaths thad
oroy every wear in Amerira duoe
the indnsty's praducts, bn fact, If
ever asked & guestion abaod the
ranlimied sales of its deadly prod-
wrts, an vfficiat answer affered in
one soopanys 1996 media-train-
nl fitted CEC Fumes
“We beliw we can
conHane o Operale Gur business
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ahiving thai ome hall of all e
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heatih oificials question Hese
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Many praduct recalls ane
RS SOUR A8 o company sasperk
pential beatlh risks associated
with its poduct. Far example, in
4990, 72 million odlles of miness
witer were voluftlardy recalled
g ta dhe discovery of sniatl
traces; of benzene  The problen
was quickly aléressed. However,
Ihe smoke (e jest ane pack of
whliflered cigaroties has as eurh
hemzend as 169 buttles of the ean-
taminted water. Vet 1o this day,
there buis been 2o cigaretie reealt
0 remove benzene ar any of the
fearly TO buman or animakb cir-
vinogens carried by cigantic
smoke. And with a Dlstory of 12
miion ditths since 106 o the
vigganeltes ave more than qual-
Hietk for recsll by even the most
lenient stindards,

Az of fow, Ishicen CoRMTIES
sell  vigarstfes,
endangeriag the fves of thou-
sands pach day.
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N CHGAREFTE SMORE.

They aves

o

E Vu[!il|l=}'l:wml;=e
4—Am[‘nnbl|meny!
B:unzea.e
Vinyl chloride
Ethylene oxide
.ﬁmni :

BeryHium

Nicke!

ananta-Heplaficlone. Heptanoie Acic, 2- 3.
Heplen-2-One, 2-Heplen4 One, ‘Ianmm ‘Frans-2-Heptenal,
Hepyt Acelale, Omega.
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NyE Communities Coalition

Wednesday, April 2, 2008 from 6:30
p.m. to 9:00 p.m.

Admission price includes skates & laser
tag and is only $6.00
Tobacco Freedom Train Art Contest

winners will be announced during this
event.

This event is & fundraiser for NCC Youth Organization which promotes youth invelvement in healthy
activities and raising community awareness regarding drug, alcohol, and tobacco use.

This is an Alcehol, Tobacco, & Drug Free Event.



FPIRROJIIEEmCE 1200

In the U.S,, one person dies every 72 seconds from a tobacco-
related disease. That’s 1200 people a day! i's an imporfant
statistic that we hear often but sometimes doesn’t generate the
attention and outrage it should.

YO would like to bring this statistic to everyone’s attention by
offering and an exhibition of Project 1200 and demonstrating the
importance of this statisfic.

YO would like to put up signs along side Highway 372, Highway
160 and other major roads within the community. These signs would
generate an interest within the community to find out more about
project 1200.

Project 1200 would is an exhibition of 1200 pairs of shoes at the
April 8% Town Hall Meeting {af an outside location at community
center). This exhibition would represent the number of people that
die in a day from tobacco related ilinesses.
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MEETING DATE: (4-08-08

TO: Town Board
FROM: Michael Sullivan, Interim Town Manger
Scott Lewis, Fire Chief
DATE: 04-08-08
RE: Approval to Acquire Two Replacement Ambulances
i.) Background

The Fire Chief in the attached memo is recommending that the Town acquire two
replacement ambulances under the bid terms previously awarded to Rocky Mountain
Wheeled Coach Company for Medic 5 & 6, for an amount not to exceed $250,000.

These new units would replace two of the existing six ambulances which have excessive

mileage and continue to suffer chronic mechanical issues related to documented
manufaciurer model defects as previously discussed.

2. Fiscal impact

There are currently sufficient funds available and budgeted from the Brothel Funds,
which have been recently transferred to the Town from Nye County for the fiscal years
2005 - 2007. We anticipate that the transfer for fiscal year 2008 will be made by the
time the units are delivered in approximately 120 days.

3.) Town Manager Recommendation and Board Actien Reguested

Town Manager recommends that the Town Board approve the acquisition of two
replacement ambulances under the previously awarded bid specifications and purchase
terms with Rocky Mountain Wheeled Coach Company, subject to nominal modifications
recommended by the Fire Chief, for an amount not to exceed $250,000, funded by the
Brothel Fees.

If you have any additional questions, we would be happy to answer them.

o
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Pahrump Valley Fire-Rescue Services

Administrative Offices
300 North Highway 160
Pahrump, Nevada 89060

Memorandum

Date: March 31, 2008

To: M. Sullivan
Interim Pahrump Town Manager

From: Scott I'. Lewis
Fire Chief

Subject: Consideration for the purchase of Two (2} Ambulances
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Pahrump Valley Fire-Rescue Services

Administrative Offices
300 North Highway 160
Pahrump, Nevada 89060

Memorandum

cooling repairs. Other considerations include extended “down-time” awaiting repair
parts.

Transport demand originating from Desert View Hospital has reinforced the need for
dependable transport ambulances for inter-facility transfers to Las Vegas based hospitals.

Often two patients must be transported per ambulance thus reducing maximum transport
mileage revenue. This has been directly related to frequent ambulance maintenance and
repair work coupled with high call volume.

We have evaluated the on-going, costly engine repairs and tow costs associated with
operating the current Ford 6-liter diesel engines. Therefore, we intend to continue
specifying Dodge 3500 commercial chassis equipped with Cummings diesel engines.
The Pahrump based Dodge dealership should help minimize potential towing expenses

and reduce manpower costs for picking up repaired ambulances in Las Vegas. Thus far,
no costs have been incurred with the Dodge chassis.

Options:
High Risk Option:

e Continue to repair the high mileage vehicles until such time they are deemed
unsafe and not repairable.

Medium Risk Option:

¢ Purchase one new ambulance and replace the current highest mileage ambulance.
Approximate a $125,000 expenditure

Low Risk Option:

¢ Purchase two new ambulances replacing the two highest mileage units.
Approximate $250,000 expenditure

Budget:

The purchase of two ambulances was approved in the Enterprise Fund Capital budget and
shall be funded using brothel fees.

Telephone (775) 727-5658
Fax: (775) 751-4010



Pahrump Valley Fire-Rescue Services

Administrative Offices
300 North Highway 160
Pahrump, Nevada 89060

Memorandum

The projected cost increase is due in most part to additional costs associated with new
emission requirements set for diesel engines. Additional costs are anticipated within the
next six months due to additional emission controls set for 2010.

Schedule:

If acceptable to the Town Board, the purchase would be completed as soon as possible to
avoid an increase in purchase prices and consideration of a 90-120 day delivery time
frame.

Recommendation:

I believe that it is in the Town’s best interest to fund the purchase of two new
ambulances. Risk assessment and cost benefits support this recommendation.

I am available for any questions that you may have.
Thank you.

Scott

Telephone (775) 727-5658
Fax: (775) 751-4010
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TO: Town Board

FROM: Michael Sullivan, Interim Town Manger

DATE: 04-08-08

RE: Lottery for Park Reservation for Independence Day Weekend

1.) Background

In an effort to encourage the continuation of the previous Freedom Festival event, the
Town Board has solicited interested qualified and currently registered IRS 501(3¢) non
profit organizations to submit a letter of interest from their Board of Directors by 4pm on
Friday, April 4™, 2008 to the Town Office. The Town Board will select from the
applications in lottery drawing at the Town Board meeting of April 08", 2008.

2.) Fiscal Impact

Beyond the initial cost of the newspaper display ads, and a waiver of the park reservation
fees, the Town Board is not providing any funding for any event sponsored by the
nonprofit organization awarded by the lottery drawing during the Town Board meeting.
Over the years this event was operated at various times by both non profit and private
organizations as a fund raising event for their not-for profit or non profit organization.

3.) Town Manager Recommendation and Board Action Requested

Town Manager recommends that the Town Board approve awarding the Petrack Park
reservation and waiver the customary fees to the qualified non-profit organization
selected via a lottery draw, for the purpose of hosting a community event over the
Independence Day weekend starting the evening of Thursday, July 3™ through Sunday
July 5™ if so desired.

If you have any additional questions, T would be happy to answer them.

U
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TOWN BOARD MEETING AGEWDA ITEM
MEETING DATE: 04-08-08

TO: Town Board
FROM: Laurayne Murray, Chairperson
John McDonald, Vice-Chairperson
DATE: 04-08-08
RE: Proposal for Town Manager Selection Process

i. Overview

Upon the resignation of the former Town Manager, David Richards, the Town Board
designated the Town Board Chair and Vice Chair to serve as a subcommittee during the
initial recruitment process. They have drafted a revised job description (which is
attached) and initiated the job posting phase. Working with the HR Coordinator, the
Town Manager job notice was placed in local newspapers, public sector publications,
various management career websites and job development resources both regionally and
nationally.

The job posting closed after approximately six weeks on March 28®. We have received
35 applications and resumes for consideration.

2. Propesed Next Steps for Screening Process

In order to accomplish the initial screening and to prepare for submitting a group of
qualified Town Manager candidates to the Town Board for consideration, we are
proposing the following:

During the week of March 31" - HR Coordinator and staff will compile a summary
chart of the candidates, their education and job experience gualifications. For the
purposes of this step, the applicant’s names and salary history will have been redacted.

During the week of April 7 - The Chair and Vice Chair will meet to review the

applications based on the identified job profile, and will create a primary tier of potential

candidates who meet the requirements and qualifications set forth in the job description.

At their April 8* regular meeting, the Chair and Vice Chair will recommend

establishing a panel of internal and external stakeholders to assist with the next phase of
e
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MEMO
TOWN OF PAHRUMP
TOWN BOARD MEETING AGENDA ITEM
MEETING DATE: 04-08-08

selection. This panel would create a series of questions and criteria and then participate
as a tearn in the oral exam of the candidates identified in the primary tier.

During the week of April 14" it is anticipated that the panel will convene, draft
materials, conduct telephone interviews, and identify a pool of most desired candidates.

At their April 22" regular Town Board Meeting, the panel will present a list of the best
candidates for consideration.

During the weeks of April 28" & May 5™, the top candidates will be invited to
Pahrump for final interviews with the Town Board.

At their May 13" or May 27™ regular Town Board Meeting, it is anticipated that the

Town Board would make its selection of a candidate and approve an offer of employment
to a new Town Manager.

2.) Fiscal Impact
There are currently sufficient funds available and budgeted in the General Fund

Administration budget to complete the steps as proposed.

3.) Recommendation and Board Action Requested

We recommend that the Town Board approve the proposed selection process as outlined
above, or amended at this meeting.

If you have any additional questions, we would be happy to answer them.

08 _TB Memo TM Selection Process Sieps Proposal_040808_DOZ
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TOWN OF PAHRUMP
TOWN BOARD MEETING AGENDA ITEM
MEETING DATE: 04-08-08

TO: Town Board

FROM: Michael Sullivan, Interim Town Manger

DATE: 03-18-08

RE: Approval to Increase Town Bank of America Maximum Credit Limit

1.) Background

The Bank of America credit card program has been in use at the Town since 1998, in
order to handle small purchases, registrations, and travel arrangements for Town Board
members and management staff. Currently the program involves six positions, each with
a set card credit line maximum of varying amounts depending on need and level within
the organization. Under our current agreement with Bank of America, the total
outstanding balance for all cards can not exceed $15,000.

With the expanded current and proposed future uses, the adequacy of this maximum level
needs to be increased to $50,000 to allow usto: (a.) accommodate higher limits for
managers; (b.) deal with the longer accounts payable payment cycle which delays
releasing the available maximum limits; and (c.) provide for expansion to a staff purchase
card program to improve efficiency of processing small purchases in both B&G and FRS.

Additionally, similar to what we have initiated both in Business License and Ambulance
Billing, the number of vendors willing to accept credit cards has increased from ten years
ago. Credit card purchases, when properly monitored, expedite and reduce both parties’
overhead and processing costs. I would strongly recommend that we do too. My analysis
of the number of transactions below $25-$100 that we process annually is enormous, and
this is at a very high per item transaction cost through the accounts payable process.

What I am proposing initially would be to set the maximum card limit of $5,000 each for
the Town Manager, Finance Director, B&G Manager, and Fire Chief. Administratively
managers would assign the next level of $2,000 of purchasing authority, depending on a
variety of factors. It is anticipated this would include the HR Coordinator, Business
License Supervisor, FRS Business Manager and Finance Assistant. The next level would
be $1,000 for selected B&G and FRS field personnel, whose job requires multiple small
parts and product purchases on a weekly basis, requiring us currently to process small
reimbursement requests below $100-$500.

The Town’s maximum is higher than the individual limits, to allow for the 60-90 day
cycle it takes to process the monthly statement payments via the HTE system.

-1 -
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TOWN OF PAHRUMP
TOWN BOARD MEETING AGENDA ITEM
MEETING DATE: 04-08-08

2.) Fiscal Impact

There is no direct fiscal impact, as the credit card purchases are for materials and supplies
currently budgeted. We are only changing the method of payment, not who is authorized
already to make purchases as agents of the Town to efficiently and effectively perform
their daily work tasks and duties.

3.) Town Manager Recommendation and Board Action Requested

Town Manager recommends that the Town Board approve, by the attached Resolution
2008-06, increasing the Bank of America credit card line to $50,000 for the purposes
outlined above, and directing the Town Manager to file the related and required
documents with the company to effect the change from the current $15,000 level.

If you have any additional questions, I would be happy to answer them.

08_TB Memo_ Approval Authorizing BofA credit card to $50,000_040808_p0l.doc



RESOLUTION NO. 2008 - 06
TOWN OF PAHRUMP, NEVADA

A RESOLUTION APPROVING A CREDIT LINE OF $50,000 WITH BANK OF
AMERICAN CREDIT CARD COMPANY.

WHEREAS, the Town of Pahrump has a credit line with Bank of America for
use under their credit card program; and

WHEREAS, the Town Board desires to better accommodate the current needs for
efficient government purchasing and payments; and

WHEREAS, the Town Board desires to increase the current credit line with Bank
of America, or such other credit card company which might be designated under the State
of Nevada Office of Purchasing Agreements;

THEREFORE, BE IT RESOLVED:
That the Town Board hereby authorizes and approves a credit line with Bank of
America, or such other credit card company which might be designated under the State of

Nevada Office of Purchasing Agreements, in the amount of $50,000; and

That it further directs the Town Manager to execute and submit such other
documents as may be required by the Company.

Approved and adopted this day of March , 2008

Motion proposed by Town Board Member:

Motion seconded by Town Board Member:

VOTE: YES: NAYS:

ATTEST:

Laurayne Murray
Town Board Chairperson

08_TB Resolution_ 2008-06 Approval of B of A credit line increase to $50,0600 032508 DC¢1.doc




PAHRUMP TOWN BOARD MEETING
BOB RUUD COMMUNITY CENTER
150 NORTH HIGHWAY 160
TUESDAY — 7:00 P.M.
MARCH 25, 2008

MINUTES
PRESENT: ABSENT:
Laurayne Murray Dan Sprouse
John McDonald Don Rust

Nicole Shupp
Michael Sullivan
Carl Joerger, Attorney

1.

[¥'S]

Call to order. Pledge of Allegiance, and Welcome.
Chairman Murray called the meeting to order and led in the pledge of allegiance.

Discussion and decision regarding agenda items.
There were no adjustments to the agenda

Public Comment: Action may not be taken on matters considered during this
period until specifically included on an agenda as an action item (NRS 241.020
(2)C)3).

Dave Stevens commented about the March 11, 2008 closed session. Mr. Stevens
said he felt there was a conflict of interest and ethics. Mr. Stevens said there was
a breech of loyalty. Dave Stevens asked if anybody could justify going to the
closed meeting and that the meeting should have been held in open public forum.
John McDonald responded that the newspaper article referred to was grossly in
error. The reporter, or someone, assumed 1t was a meeting to discuss the
collective bargaining agreement with the fire department. That was incorrect and
was never a matter of the discussion. Mr. Joerger can verify that it was on a
routine personnel matter.

Mr. Stevens said it should have been an open meeting not a closed meeting.
Laurayne Murray stated that employees of any organization are entitled to privacy
of their personnel discussions and are entitled to a closed session. Mrs. Murray
said that personnel issues are private matters and not public matters.

Dave Stevens said that Mrs. Murray had a conflict of interest. Laurayne Murray
stated that her first call was to the Town Attorney. Only those in the meeting
know what the content of the meeting was. The material was reviewed with the
Commission on Ethics and determined there was no conflict with her attendance
at that meeting.

Y



Pahrump Town Board Meeting
March 25, 2008

4. Advisory Board reports.

John McDonald reported that the Veteran’s Memorial Advisory Board is making
progress on determining the recognition to provide to those people that contribute
to the Veteran’s Memorial. . Mr. McDonald said they are working on changes to

their organization.

5. Discussion and decision regarding Independence Day Celebration contract with
Zambelli contract for fireworks in the amount of $25.000 to be held on July 5,
2008. Laurayne Murray

Chairman Murray noted that this was carried over from the last meeting as there
were questions regarding the services to be contracted with Zambelli versus those
services that would be provided by the Town.

John O’Brien explained that he has been shooting the show for seventeen years as
a volunteer. Nevada Law required changes in the way insurance policies were
kept and the policies to protect the community. Mr. O’Brien stated that all this
time he has shot the shows at no cost to the Town and took offence at a comment
made at the last meeting.

With regard to the contract, Mr. O’Brien explained, he has taken care of the
security, equipment, room and board for those who shoot the show, all
transportation, at no expense to the Town. The Town of Pahrump, the last few
years, has only patd for product and shared in the cost of the insurance policy.
Last year the show cost was $57,200 with the Town paying $25,000. Mr. O’Brien
explained how this happens. In response to a question of what the Town will be
receiving, John O’Brien said he does not know until he picks out the fireworks
and choreographs the music, how long the show will be. The probability of the
show being more than 20 minutes is good.

Mr. O’Brien commented that a July 4" show is not shot for less than $35,000,
although there are exceptions made for the community. John O’Brien asked for
$25,000 for assistance for this year’s Freedom Festival on fireworks.

John McDonald asked what the length of the show is for the program of shells
previously presented by Zambelli. John O’Brien replied he did not know and
would not know until it is choreographed to music. Zambelli provides a generic
list of product without the choreographed show. Mr. McDonald asked if the
program provided equivalent to what was provided last year. Mr. O’Brien replied
that it is only a small part of what the Town had last year. Mr. McDonald asked if



Pahrump Town Board Meeting
March 25, 2008

the show John O’Brien is planning to produce is a show equivalent to last year.
John O’Brien replied that he gave the Town over $25,000 last year. He said he
could not guarantee what he can get this year for the same amount or less. Mr.
(O’Brien said the Town will get a $25,000 show and more.

Carl Joerger asked if the contract with Zambelli is the same contract with the
same information as provided in previous years. Mr. O’Brien said it was.

John Mc Donald motioned to accept the proposal made by Mr. O’Brien for a
fireworks display on July 5", 2008. Nicole Shupp seconded the motion.

Eva Scharf commented that she was pleasantly surprised at the great show in
Pahrump.

Bob Irving commented that he was in full support of what John O’Brien is doing.
Mr. Irving said he has heard comments about whey have the fireworks on July 5,
Bob Irving reminded people that the event is called the Freedom Fest and could
fall on any day of the weekend around July 4",

Ron Daviou said he was the one who asked why the 5" and not the 4" He
reminded all that the holiday was July 4" whatever day it happened to fall on.

Art Jones commented that the fireworks get better and better each year and John
O’Brien does a great job with regards to safety.

Vote passed 3 — 0

6. Discussion only regarding Nye Communities Coalition (NCC) Youth
Oreanization presentation regarding the dangers of underage drinking. Don
Rust/Nikki Greb/Ella Dunn/Cvnthia Darrow

NCC Youth Organization, Nikki Greb and Cynthia Darrow provided a power
point presentation entitled Take It Back. This presentation provided much
information and contained a lot of rescarch regarding availability to youths with
regard to under age drinking problems within the community. Marketing,
accessibility, and accidents statistics were included in their research. The
presentation included suggestions on how public events where alcohol is available

could be restricted.

Laurayne Murray thanked the students for their work in obtaining their research
data and information and including it into their presentation



Pahrump Town Board Meeting
March 25, 2008

7. Discussion and decision resardinge Sixth Annual Cinco de Mayvo at Petrack Park
on May 4, 2008. Laurayne Murray/Paula Glidden or Kelly Buiti

Laurayne Murray explained that the Annual Cinco de Mayo event has been
funded on an annual basis by the Tourism Advisory Board. Mrs. Murray reported
that this year it was determined that part of the grant is for the cultural event
which comes from the Room Tax Fund and part is for advertising which will com
from the normal Tourism Room Tax Fund.

Chairman Murray noted that the whole amount previously came from the Room
Tax Fund and this year the cost will be shared between the State Room Tax Fund
for entertainment and the Tourism Room Tax Fund for advertising.

John McDonald motioned to approve the request for $3000 from the State
Room Tax Fund for entertainment and $2000 from the Town Room Tax
Fund for advertising. Nicole Shupp seconded the motion.

Vote passed 3 — 0.

8. Discussion and decision regarding approval to acquire a used fire truck for an
amount not to exceed $130.000, subject to inspection. Scott Lewis

Chief Scott Lewis explained the Town has the opportunity to replace a twenty-six
year old engine that did not pass its UL certification. Research has been done
over the past year to locate an apparatus to fit specific needs in Pahrump which
would include a 1000 gallon water tank, 1500 gallon per minute pump. Recently,
they found an apparatus which is nine years old servicing a department in
Delaware. To further consider this piece of equipment, a 10% deposit is needed.
The total purchase price is $100,000 and Chief Lewis has recommended the
purchase expenditure not to exceed $130,000 in the event the inspection is
favorable. This would aliow for the transfer to Pahrump, have any inspection or
service work done on the equipment and any modifications that might be required

to meet the current fleet.

Scott Lewis asked the Town Board for consideration to proceed with the 10%
deposit. The deposit is totally refundable if an agreement is not reached after the
inspection, minus any travel costs associated with it. The dealer is making the
travel arrangements and hotel stay in Delaware. The vehicle will be made
available for the Chief to inspect and review service records.

John McDonald asked how many miles were on the vehicle. Chief Lewis replied
that it has a stainless steel body with 46,000 miles on the truck. The truck it will
be replacing has over 117,000 miles currently.



Pahrump Town Board Meeting
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Laurayne Murray asked staff what funding this purchase would come from.
Michael Sullivan responded that it would come from the General Fund. Mr.
Sullivan explained that the anticipated delivery could be close to the start of the
new fiscal year. It could be budgeted for on the new 2008/09 budget year.
Michael Sullivan noted that there are sufficient funds available in both funds.

Scott Lewis added that they are anticipating with travel arrangements it could
possibly be coming from the new fiscal year funds.

John McDonald motioned to approve $130,000 as requested by Chief Lewis
for the purchase of the fire engine subject to his inspection and approve the
$10,000 deposit. Nicole Shupp seconded the motion.

Dave Stevens commented that it should be tested before purchasing.

Vote passed 3 — 0.

Chief Lewis thanked the Board and said he would have a full report for the first
meeting in April.

John McDonald stated that he received a request from Don Rust who wished to
have a nay vote recorded for the Zambelli fireworks motion and the fire engine
purchase. Mr. McDonald noted that the Town Board has no procedure for
recording a vote in a members” absence. Mr. Rust asked that the record show he
was opposed to both the Zambelli contract and the purchase of the fire engine.
Mr. McDonald said that the reason for this decision by Mr. Rust was that there
were not sufficient funds to purchase a fire engine or to hire the crew necessary to
man the fire engine. The reason for voting against the Zambelli contract was that

it was too non-specific.

0. Discussion and decision regarding selection of Fall Festival Beer Vendor Lottery.
Bob Irving

Bob Irving stated that he was sorry to have to bring this up after the presentation
by NCC YO. He said he appreciated the time and efforts put into their project.

Mr. Irving reminded the Board that the beer vendors for 2008 were selected last
year. Due to two of the participants dropping out for next year, two of the
vendors were moved up to this year. The beer gardens for 2008 will go to the
Veterans® of Foreign Wars (V.F. W.), the Pahrump Pow Wow and the Disabled
American Veterans (DAV). The beer gardens for 2009 will be Kiwanis Club,
Southern Nye County AREA, Inc. (Amateur Radio Members), and Rural
Communities Workforce Solutions of Nevada.
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Bob Irving added that if anyone is interested in the beer gardens for next year, the
drawing for positions or locations will be held at the Fall Festival Executive
Board meeting on April 7 at 3:00 p.m. at the Town Annex.

Laurayne Murray asked if the vendors will be entering into a contract. Bill Irving
replied they will be entering into a contact as soon as they show authorization that
they have their beer license in hand.

Laurayne Murray asked if any further action was needed by the Town Board.
Michael Sullivan suggested that memorializing the action would be more of a
comfort to him.

John McDonald motioned to accept the selections as reported by the
Chairman of the Fall Festival advisory board. Nicole Shupp seconded the
motion.

Stacey Smith, Director of Nye Communities Coalition, commented that there are
some things that can be done so adults can consume alcohol in a responsible
manner, yet no access to youth. Ms. Smith said she will work with Mr. Irving on
this matter. Ms. Smith informed the Board that wrist bands can be purchased for
very little through NCC and can secure grant funds for the purchase. They can
also train the servers to increase the safety and fun for everybody.

Laurayne Murray said she would like to see, as the vendors enter into their
contracts, that a resolution be created for the Board in support of the cooperation
with NCC to implement things to assist with control of the alcohol by adults. A
resolution would be a public statement by the Board to what NCC is doing.

Laurayne Murray asked staff to put together some language for a resolution to
bring back to the Board. Michae! Sullivan agreed and will work with Carl Joerger
to put together a resolution. Mr. Sullivan noted that the way things were handled
in the past are changing and recommended an Memorandum of Understanding
(MOU) with the vendors which will probably be met with some reluctance. The
Town will give the vendors time to reconsider if they choose.

Vote passed 3 — 0.

Discussion and decision regarding Bid #2008-02 for service truck for Building &
Grounds. Town Manager/Matt Luis

Matt Luis explained that he went out to bid as approved by the Board for a service
truck for Building & Grounds. Mr. Luis recommended purchasing the truck from

Carson City.
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John McDonald pointed out that there were no bids in the provided back up, only
the bid information. Laurayne agreed.

Matt Luis stated that three bids were received and the Carson City Dodge
Chrysler is the recommended bid. Laurayne Murray explained that none of the
bids were placed in the back up and cannot justify the selection.

Michael Sullivan added that the decision was made on price that meet all of the
requirements. Mr. Sullivan suggested the Board can approve based on Mr. Luis’
recommendation based on the price as the variance was substantial, or we can
table the Board’s decision to bring it back in April. Michael Sullivan asked Mr.
Joerger if he agreed that the prices are usually held for 30 days.

John McDonald asked if this was the low bid. Michael Sullivan said it was the
low bid and met all the specifications. Matt Luis added that there were 3 bids
received; one did not equal the requirements asked for. Mr. Luis said he called
both companies for verification. Carson City Dodge Chrysler was the one that
matched the bid with the lowest of all the bids received.

John McDonald asked if a bid was received from a local company. Mr. Luis said
he did, but the Carson City bid was much better.

John McDonald motioned to accept the bid from Carson City Dodge
Chrysler as the most reasonable and responsible bid and approve purchase
of the truck which is a 2008 Dodge Ram Heavy Duty 3500 with utility box
truck as requested under RFP 2008-02 not to exceed $36,842 from General
Fund, Building and Grounds Capital Qutlay. Nicole Shupp seconded the
motion.

Art Jones commented that the bid was done and the price could go up if the Board
waited for paperwork.

Dave Stevens commented that he agreed to get the truck. John McDonald
clarified that the motion is to get the truck.

Vote passed 3 - 0.

Discussion and decision regarding desienation of Fiscal Year 2008 External
Auditor Resolution #2008-05. Town Manager

Michael Sullivan explained that the Town is required each year by the
Department of Taxation to designate out external auditor for the next fiscal year
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and to notify them by the end of March. At this same time we usually approve the
engagement letter. Mr. Sullivan noted in a memo that Dan McArthur has served
the community well and because of the Town’s relationship under the NRS’s with
Nye County it is more efficient and reasonable that the Town retain Mr.
McArthur. His fees are very reasonable as well. Michael Sullivan asked that the
Board approve Dan McArthur as the external auditor for the fiscal year ending
June 30, 2008 and approve the execution of his engagement letter. The funds are
budgeted in the General Fund and are appropriated.

Nicole Shupp read the Resolution 2008-05 due to the absence of Town Clerk Don
Rust.

“A RESOLUTION DESIGNATING DANIEL C. McARTHUR LTD AS THE
TOWN’S EXTERNAL AUDITOR OF THE FISCAL YEAR 2007-2008 AND
APPROVING THE PROPOSED AUDIT ENGAGEMENT LETTER.”

John McDonald motioned to accept Resolution 2008-05 designating Daniel C.
McArthur LTD as the Town’s external auditor for Fiscal Year 2007-2008
and approve the proposed audit engagement letter. Nicole Shupp seconded
the motion.

Vote passed 3 — 0.

Discussion and decision regarding Resolution #2008-06 authorizing the total
credit limit for Bank of America credit card account to be increased from $15,000

to $50.000. Town Manager

Michael Sullivan stated that with the current interim situation authorized credit
limits for the three department heads are to be $5,000. When trying to implement
that change it was found that 1996 was the last time a contractual arrangement
was made with Bank of America. This allows for a cap of total outstanding
receivable to be $15,000. There are three things that need to be accomplished.
One is that the Town would like to achieve higher levels for the managers to have
the credit approval as agreed to by the Board. Secondly, Mr. Sullivan explained,
that due to the way cycle works it was discovered that the accounts payable
process by Nye County, even though the credit card balances should be restored
month to month, there is a two month lag before the payment is posted to Bank of
America. This does not allow for recycling the credit limit. The third issue is that
the number of transactions is large, but the amount being charged is small
amounts. Michael Sullivan noted that some of the credit authorization to
purchase cards rather than have small checks issued for purchases that they do
every day. Currently, there are cards with small amounts for non managers for
convenience and efficiency for making travel arrangement, registrations, etc. Mr.
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Sullivan said he is pursuing looking into obtaining purchasing cards for
employees that make daily small item purchases to expedite payments. Each of
the caps are monitored by management and the limits are set by card.

John McDonald said he was hesitant to approve this amount of increase n the
credit card limits. Mr. McDonald noted that the Town has been cited by Dan
McArthur, and he is concerned about the internal controls and noting that controls
are weak in the county. John McDonald said he was trying to see how raising
limits would work to improve financial controls, or how the weakness is in
financial controls. Mr. McDonald said he would be more comfortable if he had an
approval or opinion from Dan McArthur that this is a wise move. John
McDonald said he understands what the problem is. This large of an increase
makes him nervous. Mr. McDonald said he would not be nervous if something
could be provided by Dan McArthur that his opinion the internal control
weaknesses he cited do not make it too risky to have this much of a credit limit.
John McDonald said our internal financial controls are not very good and this
much money out there makes him nervous and would prefer an opinion from Mr.

McArthur.

Michael Sullivan said that Mr. McArthur’s opinions regarding internal controls
were not in this area, nor was it in the area of accounts payable. It was in the area
of accounts receivable. Mr. Sullivan said he would be happy to have Dan
McArthur review the request. Michael Sullivan said it 1s not an uncommon
practice in all the modern communities. And although the amount appears to be
tripling the current amount is an amount set in 1996. Mr. Sullivan explained that
each card does not get the use of the $50,000. Limits have been set at $5000 for
department heads and $2000 for the administrative staff that does work with
purchases. The others would be set at $1000. Looking at two months, the total
would be $40,000. The amount is two cycles to get a payment from Nye County.
This is about the method of payment, not the authorization to purchase. Mr.
Sullivan explained that cards can be more traceable and contain merchant
identification codes for safety.

There was discussion concerning using the cards and the amounts used and the
current ceiling on cards.

Chairman Murray clarified that the proposal is to raise limits for the Town
Manager, Finance Director, Building and Grounds Manager, and Fire Chief will
be $5,000 each totaling $20,000 and it is being asked to put another $30,000 of
available cash to everyone else. Mrs. Murray said she has some concerns about
having that amount on cards. Laurayne Murray asked if the issue was the need
for a higher limit that put just the department heads up to $5,000 and $10,600 for
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the Town Manager and if other departments need funding at a lower level, they
would need to be identified. Laurayne Murray stated she felt the amount was a bit
excessive but would prefer it stay under the authorization of management.
Michael Sullivan explained how the available limit is affected on a particular card
user. Laurayne Murray clarified how the limit on the account versus the limit on
the card would work. There was more discussion on the levels per cards and the

people who have cards.

John MeDonald motioned to table this item until the next meeting and ask
Mr. Sullivan to contact Dan MecArthur for an opinion. Nicole Shupp
seconded the motion.

Vote passed 3 - 0.

Consent Agenda Items:

Action — approval of Town Vouchers

Action - approval of Town Board meeting minutes of February 26, 2008.
Action — approval of Town Board meeting minutes of March 11, 2008.
Action — approval of Incorporation Advisory Board recommendation to
accept resignations of Billy Toller and Bob Irving and accepting the
appointment of Al Ballogqut and John Shea as members.

e. Action —approval of Public Lands Advisory board members, Noel
Smithers, Marvin Minnick, and alternate member Dorothy Smithers

oo

John McDonald motioned to accept the consent agenda items a through e.
Nicole Shupp seconded the motion.

Vote passed 3 — (.

Future meetings/workshops: date. time and location.

Laurayne Murray reminded the Board that budget workshops are scheduled for
Thursday evening and Friday afternoon. The Wednesday Budget meeting is
being cancelled so meetings will begin on Thursday, March 27, at 7:00 p.m. The
meeting for Friday, March 28, at 1:00 p.m. will occur if needed.

Michael Sullivan pointed out that the meeting for Friday is already posted for
7:00 p.m. If the meeting would happen at 1:00 p.m. Dan Sprouse would have to
leave by 2:00 p.m. The meeting would have to start earlier. Mr. Sullivan was
concerned about the posting for the meeting which says 7:00 p.m. all three days.
Laurayne Murray explained that to have a meeting on Friday other than at 7:00
p.m. as posted, a notice would have had to be posted by 9:00 a.m. today. It was

10
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Mrs. Murray’s opinion that the meetings would have to be scheduled as posted at
this time. Nicole Shupp suggested getting the meeting done on Thursday.

It was agreed that the first meeting would be Thursday at 7:00 p.m. If a meeting
would be necessary on Friday, it will be announced at the Thursday meeting.

15. Adjournment.

The meeting was adjourned at 8:50 p.m.

Respectfully submitted,

few
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Teh TOWN OF PAHRUMP 2008/3/18
FROM: PAHRUMP ARENA COMMITTEE
RE: APPONINTMENTS / INFORMATIORN

COOKEE

PLEASE PLACE AN AGENDA ITEM ON THE NEXT TOWHN BOARD MEETING FOR AREMNA BOARD POSITIONS.

Please repiace Gary Gilpin with Bobert Behrman as 2 boerd membey, piace judy Groene and Debbie
Hines as alternates

The arena commitiee is looking 8t revising our by-laws. Please send a copy of new and previcus arena
bv-taws to each member. Enclosed. Also please provide by-laws / policies freservation forms for other
TOP commmitiees, Tourist, Park and Recreation, elc.

7, plesse call Scot at 775-764-8661



