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Town Manager Report
32723710

Repeater —~ Upon checking into this issue further it was determined that the
repeater bid {$6,999.00) the Town received had several un-needed add on items.
The Town went out to numerous companies and received back two bids. Both
bids came in under the $5,0600.00 spending authorization limit of the Town
Manager, therefore the repeater has been ordered and should be replaced within
the next three to four weeks. Mclntosh Communications Inc, which was the low
bidder, has agreed 1o allow the Town to utilize the loaner repeater until the new
repeater can be installed. (See attached bids)

Budget season is among us. Please see attached memo from Mr. Sullivan
addressing the Budget and all matters related thersto.

Simkins Park Project — This project is moving along. GC Wallace has been very
busy putting together the plans and R&G is getting prepared for the upgrade. On
January 03, 2010, the Board of County Commissioners approved to provide
funding to the Town of Pahrump for the Simkins Park Improvement Project tn the
amount of $225,000.00. These funds came from Fund 492 Settlement
Agreement. The improvements consist of: Paved Parking Lot, Additional
Drinking Fountain, New Sidewalk, New Pavilion, New Landscaping and ADA
Improvement to the Restrooms. The plans have been turned into the County
Planning and Public Works and the Town is just awaiting their approval

Adrport — The MOU with the FAA was signed by the Chairman and sent to the
FAA. The Town is now waiting for direction from the FAA to go to RFQ to hire
a Consultant perform the EIS. This process will take approximately 27 to 39
months, and then if all goes well construction will start.

PVFRS - See attached reports (Dec 2009 and Jan 2010) from Chief Lewis.

Community Business Services & Economic Development — See attached report
(Jan 2010) from Mr. Balloqui

Last Chance Park — The Recreation & Public Purpose (R&PP) Lease paperwork
has been filed with the BLM. This was done on December 4, 2009. On
December 18, 2009 the Town met with the BLM who had three questions
pertaining to the paperwork submitted for the Lease. Those questions were
answered and the BLM seemed very happy with the Town's proposal. Itisnowa
waiting game until the BLM gives the Town the approval to move forward. The
following is that process:

a) BLM Received Application

b} BLM sends Lease paperwork to their E~-Planning Dept. (30 day process)

¢) BLM then publishes the Notice of Reality Action (NORA) (180 day

process)



dy The approved paperwork is then sent to the BLM — Washingion DC
Headquarters for Final approval. {no time lirut given)

e} Then once the Town receives notice from Washington DC, Construction
starts {120 day process}

§. Correspondences:
a. Stan Popek — Thank you letter.
b. Robert Gaven — Thank you letter.

9. See attached a copy of my February and March calendars.
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P.O. Box 81018
Las Vegas, NV 89180

February 12, 2010

Town of Pahrump
Fire Department

Re: Motorola Equipment Proposal

Oty Model / Description List

Your Price

1 T5766 / Motorola MTR2Z000 VHF Repeater $6.140.00
136-174 MHz, 100 watt, Tone remote capable
4 wire audio, inclydes 307 cabinet

Eguipment Total $4,929.00

Shipping lead time is 30 business days.

Preparsd by:

David Rice

708-8880

798-8399 fax
david@eomsourcewireless.com

$4.929.00
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TG Town Board
FROM: William Kohbarger, Town Manager
Michael Sullivan, Finance Director
DATE: February 23, 2010
RE: Budget Preparations for Fiscal Year 2011: July I, 2010 to June 30, 2011

I. Budget Process Overview

To refresh evervone's memory, the Town’s fiscal budget vear runs from July 1% to June
30", Although we have six months remaining in the current FY19 ending June 30%, the
staff has already begun the preparations to draft 2 new budget for FY11. The Department
of Taxation requires that a Preliminary Draft Budget be submitted by April 15th, with the
final version approved and submitied by June Ist.

As we all know from the newspapers and TV, the nation, Nevada, Nye County, and the
Town of Pahrump, all face the same difficult economic realities of business, job, and

wome losses. So we anticipate that the Dtax revenue projections for property taxes and
Consolidate Tax (CTX) will reflect a continuing downward trend as it has since FY08.

2. Budget Preparation Time schedule

The budget cycle normally begins in late January, after the prior year audit is presented
and approved by the Town Board.

Once the audit is approved, we begin to incorporate the final audit numbers into the
budget worksheets and develop revenue and expense projections for the next fiscal year
2010-2011.

Due to difficulties experienced by assessors in finalizing calculations related to the tax
abatements under the 2005 AB489 tax cap legislation, we may be directed by the
Department of Taxation to make changes subsequent to filing these documents, if the
legislative special session modifies tax revenue projections or reporting forms.

Therefore we usually request, in order to file the budget in a timely manner, that staif be

allowed to amend the final budget forms for any last minute changes, and if so, to advise
the Town Board at their next regularly scheduled meeting in June of these changes.

- 3 -
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MIEMC
TOWN OF PAHRUMP
TOWN BOARD MEETING AGENDE ITEM
MEETING DATE 02-23-2010

3. Preliminary Department of Taxation Time Schedule

Outlined below is a drgft schedule of events, including the tentative meeting dates for
Town Board and public hearing to adopt the FY11 budget.

a. January 15th — State Demographer releases population estimate

b. February 16% — Department of Taxation releases preliminary revenue estimates.

¢. March 15th ~ Department of Taxation releases final CTX revenue estimates.

d. March 25% — Bepartment of Taxation releases final property tax revenue estimates,

e. April 7% -9" . Town Board Public Budget Workshops.

£ April 15™ - Town files Tentative Budget with the Department of Taxation.

g. May 21" - Town Board Public Hearing to Adopt Final Budget.

h. May 25" — Town files approved Iinal Budget with Department of Taxation.

L June st~ Town files approved Final Budget with Department of Taxation,

By the end of this process, our hope is that the final budgets contain revisions reflective
of the public, Board, and staff recommendations made during the public budget
workshops and hearings and are consistent with the revenue projections for the

subsequent fiscal year

£, Potential Financial & Budoet Issues

a. Bconomic Trends

The national and local economic trends since late 2007 have resulted in stalled
development growth in Pahrump. Our assessed valuation base will be decreasing for the
current fiscal year, but most likely not the last we will see. Clearly new residential
construction has ceased, and it is anticipated that the slowdown will next affect
commercial projects not already in the funding pipeline. Nye County building permits
have significantly reduced our projected Impact Fees as well as sales tax collections

impacting CTX distributions from the State.

- -
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MEETING DATE 02-23-2010

b. Legislative Special Session

The Governor has called 2 Special Legislative Session beginning February 23™ to discuss
the State’s projected budget deficit. It is unclear what impacts, if any, their decisions
may have on the Town’s currently projected revenues. There has been some speculation
that a portion of the local government’s property tax levy might be re-assigned for state
use, or likewise, the allocation of the CTX distributions.

¢. Tax Cap

ft is unclear what the long term impact of the tax cap taw now that assessed valuations
may {all below the FY 2005 base vear when it was enacted, Additionally since new
construction has ceased its double digit growth rate, the property tax revenues will
stagnate or shrink.

d. Boom Tax Revenues

We anticipate that the current economic recession will lower our collections of room tax.
The current room fax collected is 9%, with approximately 8.6% allocated for use by the
Town and 0.4% remitted to the State for the Nevada Commission on Tourism, which
provides support services and a portion for competitive grants each year to rural
cormnmunities.

. Impact Fees

Dhue to credit market contractions, the Impact Fee collections for both Parks and Fire
Services have dropped significantly below earlier projections from when it was adopted.
Economists don’t predict that we will see any rebound during the next fiscal year.
Puckily we have only spent nominal amounts from the Impact Fee Funds during this
period, while we were negotiating intergovernmental agreements regarding the
distributions of impact and development fees with Nye County.,

So we will need to continue to be cautious, understanding that even some of the actual
collected fees may subsequently be refimded or reduced to provide allowable credits to
developers for capital improvements they might install during subsequent construction.
£ PETT Funds

During the past 12-14 years, Nye County has received payments from the Department of

Energy related to the Yucca Mountain Project (YMP), which formerly were calied PETT
Funds (Payments Equivalent to Taxes.) The Town has beena beneficiary of the PETT

- 3
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TOWN BOARD MEETING AGENDA ITEM
MEETING DATE 02-23-2010

Grants from the Nye County Board of County Commissioners, Over the years we have
used the funding to acquire fire apparatus, ambulances, water ri ghts, skateboard park,
new park and community improvements at Simkins Park and the Fairgrounds.

However, as I am sure vou have read recently in the newspapers, the YMP will be
ending, and future payments are in doubt. So we are not anticipating at this time any
additional capital funding beyond the pending completion of the current grant funds for
Simkins Park and Community Center.

5. Budpet Binder & Forms

We will be preparing a set of FY 11 Budget Binders for the Town Board, which will be
similar to last year’s. Each binder will contain budget worksheet formats which we will
review at the budget workshops. Then later, it will hold a copy of the official
Department of Taxation budget forms which have the same numbers, just in a different
flow and structure.

We have 23 separate funds and these are generally grouped into four sub categories:
General Fund, Ambulance Fund, Special Revenue Funds, and Capital Funds. Fach
budget reflects expenditure allocations depending on the identified revenus sources.

As indicated above in the time schedule, we will be reviewing all these funds at our
public workshops at the end of March and again at a Public Hearing in May. We will go

mto more detail and are of course are available prior to those workshops to answer any
questions you may have.

if you have any additional questions, we would be happy to answer them.

Attachment A — FY09 Budget Binder Index of Funds

(ATTACEMENT A - BUDGET BINDER INDEX)

..é.._
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TOWN OF PAHRUMP
FY 2009 BUDGET BINDER INDEX

TAB DESCRIPTION PAGE
1 Town Manager Memo on Preliminary FY09 Budgets
Town Board Resolution - FY09 Preliminary Budget
2 Summary of Budgets by Fund Type
__________________ - Summary of General Fund Uses by Dept & Transfers
- Summary of Spemal Revenue Funds
- Summary of Capital Funds
- Ambulance Enterprise Fund
Individual Fund Budgets
General Fund
3 - Administration Services
4 | - Buildings & Grounds Services
5 - PV Fire & Rescue Department
6 - ArenaSerices
......... 7 - TV Trans'ator Sewlces S——
8 _ - General Fund Transfers
g - Debt Service Fund
Special Revenue Funds
10 N Road Tax Fund PSSP I ———
11 Busmess License Fund
12 - __Cemeiery Fund
13 - Cemetery Perpetual Fund -
14 | - Economic Development Room Tax Fund
15 | - Parks Room Tax Fund
16 | - Arena Room Tax Fund
17 - Town Tourism Room Tax Fund
18 | - State Tourism Room Tax Fund
19 | - Swimming Pool Fund
20 - Fairgrounds Room Tax Fund
21 - Airport Grant Fund
22 - Fall Festival Fund
23 - Fire Impact Fee Fund
24 - Parks Impact Fee Fund
25 - Public Safety Sales Tax Fund
Capital Project Funds
26 - General Fund Capital Project Fund
27 - General Fund Special Ad Valorem Capital Fund
28 - Arena Capital Fund
29 - TV Construction Capital Fund
30 - Fire Vehicle Capital Fund
Enterprise Funds
31 - Ambulance Fund

A e ardrmemd O] oy

Tn s T4 94O FAA le 1
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Monthiy Report
Jan-10

ahrump Fire - Rescue Service

Scolt F. Lewis
Fire Chief

Department Responses:
Monthiy Response Tofal:

Total: 635

Response Type:

Efre Incictent Tyne:

Structures Fires:

Vehicle Fires:

Brush Fires:

Rubbish Fires:

Explosions:

Rescue:

Medical Assists (cardiac arrests)
MVAs

Hazardous Conditions:

Electrical Emergencies:

Bornb Scares:

Smoke investigations:
Unauthorized controlled bums:
Service Assignments/Public Assists:
Smoke Alarms Activations:
False Calls:

Miscellaneous:

Totai:

ERL Resnonses

Month

911 Calls
interfacility Transf.
AMA:

Totals:
Civilian Fire Death:

Civilian Fire Injury
Other Public Servant

N~NwoaBoPorwNZronmmn

162

Month

252
156
102

510



Apparatus:

Apparaius Issues:

* Al apparatus in service

Building issues:

* Station 1: Mo changes
* Station & Mo changes.
* Station 3: No changes.
* Gtation 2: No changes.

Activities:

Completed:

Upcoming:

Miscellaneous:

* Completed Live Burn (wild land} training

* Annual Hose Testing Undenvay

* Completed Tower Ladder access review at Carl's Jr. for conditional permit
* Academy Class completed, awaiting testing date from State.

* Completed mandatory day drills, EMS CEUs, and HAZ Mat training

Fire Chief conducted ICS training for Hospital Senior Management

Fire Chief participated Fire Chief's and IFC Round Table Meeling in Las Vegas

Fire Chief was called as a trial withess.

Fire Chief participated NDOT Safety Meeting

Fire Chief participated at the CIP Meeting

Fire Chief met with BLM Chief and Heli-tac team for upcoming brush season

~ Fire Chief was a guest on KNYE Radio

Chief attended numerous meetings with Nye Pianning, Buiidings
and Safety, VEA/UtHity, DV Hospital, eic.

Continue Pre-Fire Plans
Schedule for EMT-Intermediate Training in mid 2010.

* Chief Lewis received the attached "Thank You letter{s)"
* Card is for the Chief's effort at a cardiac arrest.



301

25

15

Alarm Date Between {01/01/2010} And {01/31/2010}

Incident Responses by Day of Week

Sun

Mon

Tue

Wed
Day of Week Name

Thu

Fri

Sat
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Count of Incidents by Alarm Hour

Adarm Date Between {01/01/2010} And {01/31/2010}
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Fire Loss Anaiysis
Alarm Date Between {01/61/2010} And {01/31/2010}
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5250 8§, Hafen Ranch Rd.
FPahrump, NV 89087
{775} 727-5216

. Fax (775) 727-9666

{afen

January 18, 20106

i)v A

Pahrump Valley

Fire & Rescue Service
300 N. Highway 160
Pahrump, NV 83060

Bear Chief Lewis:

Just a note of thanks for helping with the burn and training session this past
Sunday. All went very well.

Your crew and trainers worked well. | hope the trainee’s got some good out of the
exercise.

Thanks again for helping to solve a burn problem.

Sincerely,

Tim Hafen

aaaaaaaaaaaaaaaaaaaaaaaaa



Pahrump Fire-Rescue Service

Monthiy Report
December, 2009 Scott £. Lewis

Fire Chief

Department Responses:
Monthly Response Total:

i 140

Fire:
EMS: 473

Total: 613

Response Type:

Eire Incident Tyos: EME Responses:

Month Wonth
Structures Fires: 811 Calis 247
Vehicie Fires: Interfacility Transf. 137
Brush Fires: AMA: 89
Rubhbish Fires:
Explosions: Totals: 473
Rescue:
Medical Assists {cardiac arrests)
MVAs Civilian Fire Death: L
Hazardous Conditions: Civilian Fire Injury 1

Electrical Emergencies:

Bomb Scares:

Smoke Investigations:

Unauthorized controlled burns:
Service Assignments/Public Assists:
Smoke Alarms Activations:

False Calls:

Miscellaneous:

Mo I RowoeNIvoeorvwn

Total: 140



Apparatus:

Apparaius Issues:

* Tower Ladder 1 required aerialfpump maintenance and repair

* Medic 8 windshield. Enroute to LV with two patienis. Object thrown into it. NHP investigat.
* All other apparatus in service

* Tower Ladder 1 pump to be retested in early January 01 after repair

Building Issues:

* Station 1: No changes
* Station 5: No changes.
* Station 3. No changes.
Station 2: No changes.

#

Activities:

Completed:
* Delivered food from Desert View Hospital to Wal Mart (KNYE)

* Delivered 95 dinners to senior citizens on Christmas eve.
* Completed Live Burn (rubbish fire)
* Scheduled a wild land Live Burn
* Completed a special assignment for Apple Valley Fire Dept. (CA)
* Completed mandatory day drills, EMS CEUs, and HAZ Mat training
* Fire Academy Class completed skills assessment pre-tests.
* Delivered toys from Sherri's Ranch to Salvation Army
* Chief attended numerous meetings with Nye Planning, Buildings
and Safety, VEA/Utility, DV Hospital, efc.
Upcoming:
* Continue Pre-Fire Plans
* Scheduled for EMT-Intermediate Training in mid 2010.

Miscellaneous:

* Chief Lewis received the attached "Thank You letter(s)"
* Chief Lewis was a guest on KNYE Radio (12/17/2009)
* NHP (Medic 8) Report information attached w/ photo.
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Fire L.oss Analysis
Alarm Date Between {12/01/2009} And {12/31/2009}
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Incident Responses by Day of Week

Alarm Date Between {12/01/2009} And {12/31/2008}

Sun

Mon
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Wed Thu Fri Sat
Day of Week Name




124

11

10

Count of Incidents by Alarm Hour
Alarm Date Between {12/01/2009} And {12/31/200%}

00

02

03

04

06

07

08 09 10 11 12 13 14 15 16 17
Alm Hour

18

19

20

21

22

23




i

iy
Lo
.




R N AR RN NN

SSINLLM
(5} 15TH0LOW NON ”

FFE MR A ey IR R ERR LN S AR //ﬁ@ mm
e ]

TN (o T
~a3UOLg

TAWIRN (£ & 3 n\/e!
TESFOLE(ZOL ) (BUOLG it
LIS 1LY SWen (7 5 IIA/vUv —
27615¢5(20L) tauoyg
SOEEELTORT N0 .ﬁ.lu/

HIONIMS FOY M H3HAO LSTHHD 1awen (18
(ACHNRE DO ] - DIRPN TS0 T O|PPRA 18 4) sjuerdis g

AVAY NIATHQ
TAupdiion mo)

CRIGRBIN SUOL /553 iDPY
CON A0
ANV ANSNT 100d

SAURdiuoTy 308 S|

iV iRl Bay

S0055X3° "oN A

9000 el

2007 wah (15

L N I R I I B I AN I S B SRS

S E SRR
IIHOUNHO £ 6b80 1330
L0 DI TS 09T US T HILNOS S SIS 091 uopeo

GLOTT0T00T. ON Juepl oy ﬂ@
G077 107 1 918 JU8pi Iy

gol-oak {ros) suoydaga | THE5 {67 4) auoydata)
S TO8 PPPAap Sl S8y 10868 POPA3N %]
PHPAGHIOE JOSUNY I8ap 6 191 190 45 OUED] 1S3 0761
DURHETHGT) :r.:z.:@m w.: :.“:::ﬂ‘.u _mu [$1R1% 0]

a0he ga9 (677) aumgdagsg
11568 zcc?é Otis i

RG] PARY SLOM0 0] B O S0 |1 zZ 1!
HOPSIACHO R 1 4G Dok 0] AS3T00 Y P S Papla
{05 APME Sell] S AL ARl ISaAL] SE R E] DOAJGALY 3 1Im 1

3 dm.x_.:_u " i

OQIIEUI G UISIEH0D g2t

joned Aemiybiy epeasy



gij/)

December 17, 2009 | Nw

Fire Chief Scott Lewis and Crew
Pahrump Valley Fire and Rescue Service
300 M. Hwy 160

Pahrump, NV 89060

Dear Chief Lewis:

On behalf of Our Lady of the Valley Catholic Church Food
Bank, we want to thank you for your on the scene hard work with
Karen Jackson in making the food drive conducted at Wal-Mart on
December 5, 2009 such a huge success. | was told that your
entourage of trucks was a spectacular sight to see. As a recipient of
this endeavor, our shelves are now over flowing and we will be able
ta provide a nice Christmas dinner to many families.

May God bless you all and we wish you a Very Merry
Christmas and Happy New Year.

Sincerely,
{/? AL T e

Robert F. Gavan
Glover {Jimj) Rice
Food Bank Coordinators



Department Head October Town Manager Report

Community Business Services & Economic Development Report 5 Jan 2010

Recent Accomplishments

1)

Launch Business Expansion Attraction Retention {BEAR) Survey Project as of 1 Nov 09. Series of ten questions
evaluating the health & welfare of community’s business climate, while establishing benchmarks to gage

economic frends.
Collecting support & information for establishing Valley wide Commercial/Business inventory data base. This will

encompass existing facilities, projected developments and vacant land. Working on data collection sheet.
Visit with BLM Shooting Range & Disposal Property

USDA completed EA inspection of Skate Zone (SZ) for Pahrump Multi-Use Community Center. Available grants
and fixed rate financing of 4.25% for 30yrs term.

Current Projects:

1} BE AR Project. Still collecting survey response from license renewals. The Data coliection survey has been by
mail. Plan to begin phone calling & faxing survey by beginning of New Year. Show Exhibit of return Survey

2} Discussions over County Planning challenges. Develop organize plan.

3} Set up logging system for PTO #56 & Property Clean Up, PTO 43, DA, reporting, fines data base vacant property.
Direction on developing working Guide lines.

4) BLM disposal property designation. Airport & Renewable Energy, first priority. Reviewing BLM application SF
299 obtaining a right-of-way on public lands. Contact Greg Helseth (Gregoryhelseth@Blm.org}{702-515-5173)

5} Establish a recognized “Main Street” location. B) Work swiftly at securing a municipal water/sewer facility. C}
Focus on Death Valley as a Pahrump attraction & the PARC project. (Update on Fairgrounds EA competition)

6) Consideration on developing regional economic development cooperation coalition. Southern Nye Co & Inyo Co.

7} Consideration on Marketing Attracting Pahrump for Economic Development “MAPPED” (Skate Zone} Working on
Comprehensive Feasibility Study. Potential tenant. Reviewing second story office space. Need to assembly
team to collect public input & suggestions. Comparable Communities. (Town Manager decision on priority?)

Future Projects;

1) Airport Economic Impact Analysis & Master strategic plan (Road/commercial Development)

2) Public Water/Sewer Facility {Possible cooperation with County & Utility Inc private/public agreement}

3} Fairgrounds Project (Public Utility Water/Sewer & Renewable Energy) County Support $

4} Organize Town of Pahrump pre-grant preparedness file.

Team Discussion

1)
2)

Highway 160 Beautification Corridor (landscape NDOT set back)
Organize/outline Development of Town 5 year Strategic Plan.



Pecember 28, 2009

To Whom it may concern,

I met up with Al Ballogui in early November of 2009 and explained to him the circumstances of my
siteation. I am doing tenant improvements on 1541 E Nevada Hwy 372 and had 2 major set back when the
Public Works site visit conveyed to me that my surface to my parking lot was “too coarse” and would need
to have a double layer chip seal put on top of the existing surface to achieve an approved status.

The double layer chip seal can only be done in the warmer temperatures as the oil won’t adhere to the
stones that would be applied. This left me in a predicament as the process can’t be properly done until the
spring of the year. The Certificate of Gecupancy can’t be given because my existing surface doesn’t
comply and there is ne “mechanism” in the current code to allow a temporary Certificate of Occupancy for
any type of non-typical situation as mine.

Al Ballogui had a meeting with myself and the director of planning, Jack Loman to see if the site could
be used only as a storage location for my business and that also was denied. The public works director was
at the meeting and there was no resolution to the” time of year” factor.

Because of the heightened awareness of my situation, several commissioners have gotten involved and
the county manager, Richard Osborne along with Buich Borasky, vice chairmen, are addressing the issue of
no temporary certificate of occupancies being in the code verbiage. Richard Osborne researched the issue
and found several other municipalities that do have it and feels that it would be a good idea to utilize this
type of mechanism. They are currently Jooking at changing this and what it would take to implement such 2
provision or course of action.

Al Balloqui was 100% responsible for initiating the awareness of the county state government and
explained to me how to get the departments aware and whe I needed io contact for the proper exposure of
my issue. Al was extremely pro-active and tried to resource all avenues to remedy my problem. [ am
extremely grateful for his efforts and commitment to my case. Al was constantly following the progress of
my situation and told me to contact him at any time to ask questions or to address concerns that arose. He
brought a level of concern and sincerity that really impressed me and professionatism that I would like to

commend.

Respectively,

Stan Popek



December 17, 2009

| % Mr. William Kohbarger
 pahrump Town Manager
400 N. Hwy 160
Pahrump, NV 89060

Dear Mr. Kohbarger:

On behalf of Our Lady of the Valley Catholic Church Food Bank,
we want to thank you for yvour on the scene hard work with Karen
Jackson in making the food drive conducted ot Wal-Mart on
December 5, 2009 such a huge success. As a recipient of this
endeavor, our shelves are now over flowing and we will be able to
provide a nice Christmas dinner to many families.

Mavy God bless you and we wish you a Very Merry Christras
and Happy New Year.

Sincerely,
o
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Robert F. Gavan
,. Glover {lim} Rice
| fFood Bank Coordinators
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