


PAHRUMP TOWN BOARD MEETING
NYE COUNTY CENTER 
2100 E. Walt Williams Drive  
TUESDAY – 5:00 P.M. 
January 14, 2014
Minutes
PRESENT:							
	Town Board:									
Harley Kulkin
Bill Dolan
Dr. Tom Waters
Robert Adams
Amy Riches
Staff:
Susan Holecheck , Town Manager
Tracy Difillippo, Legal Counsel	
Michael Sullivan, Finance Director
Scott Lewis, Fire Chief
Matt Luis, Buildings & Grounds Manager
Arlette Ledbetter, Tourism Coordinator
Stephanie Massimino, Executive Assistant
		

1. Call to Order, Moment of Silence, and Pledge of Allegiance.

Mr. Kulkin called the meeting to order.
Dr. Waters led the Pledge of Allegiance and Moment of Silence.
1. Consideration to elect a Chair, Vice Chair and Town Clerk for the 2014 Pahrump Town Board pursuant to Town Board Policy Section 6.1 
Dr. Waters stated that regarding these positions. Last year there was discussion about changing those positions every year; however he felt that it took a year to become comfortable in these positions. He felt that the Chair and Vice Chair should stay as they are but he was willing to change Town Clerk if other members felt they wanted the positions. 
Mr. Adams stated that he felt all positions should have their own vote.
Mrs. Riches stated she felt that Mr. Adams should be vice chair and Mr. Kulkin as chair. 
Public comment was heard. 

Dr. Waters motioned for Mr. Kulkin to remain as Chair.
Mr. Dolan seconded.
Motion carried, 5-0.

Dr. Waters motioned for Mr. Dolan to remain Vice Chair.
Mr. Dolan seconded.
Motion carried, 3-2 with Mrs. Riches and Mr. Adams voting nay. 

Mr. Dolan motioned for Dr. Waters to remain Clerk.
Mr. Adams seconded.
Motion carried, 5-0.
1. Consideration to Move the Order of or Deleting an Agenda Item(s) 

Dr. Waters pulled consent agenda item e, g, and h for further discussion.

Mr. Dolan pulled consent agenda item d for discussion.

Mr. Adams moved item 16 to right after item 9. 

Mr. Kulkin pulled item 14 from the agenda.
1. Public Comment: Action may not be taken upon matters considered during this item until specifically included on an agenda for action. – NRS241.020(2)(c)(3). 
Public comment was heard.
1. Board and Staff Comments: Action may not be taken upon matters considered during this item until specifically included on an agenda for action.  NRS 241.020(2)(c )(3).  

Mrs. Riches thanked everyone for their comments.

Dr. Waters stated that he felt the Town needed a code enforcement officer because it would have helped local business to make sure they were not losing to weekend sellers (mostly from outside of Pahrump) who did not have business licenses. 
Ms. Holecheck stated that the idea of code enforcement will be brought back to the board shortly. She stated that they would like to see this position working Thursday-Saturday as a part-time employee. 

Mr. Kulkin also stated that by bringing tourism events to Pahrump the board is hoping that it brings tax dollars in so that citizens do not pay more taxes. These events such as the motorcycle event and balloon event bring in revenue. He stated he also received a letter from a local citizen who stated he would like to see more events in Pahrump. He also clarified a newspaper article statement regarding the fairgrounds and the Town abandoning it was not true and the Town had not abandoned the project, as they are looking into the next phase of development. He also stated the statement in the paper about calling the people of the Cannabis event potheads was offensive. 

Ms. Holecheck stated that when speaking with Planning and Zoning they discussed RSVP receiving $100,000 in a funding for transportation of its people. She also stated the she had been meeting with Randy Burke and Golden Gaming and they were hoping to move about moving events from Town property to other property to lessen sponsorship by the Town.

Ms. Holecheck also announced the Town’s first citizen coffee. 
1. Presentation by Dan McArthur regarding completion  of the 2013 audit and summary of findings and approval of Resolution 2014-02 . 

Ms. Holecheck stated that Mr. McArthur would give his presentation and then on the January 28th meeting the Resolution would be voted for. 
Mr. McArthur stated that on page 7 of the audit, the auditor’s opinion did explain the audit and the importance of the audit. The opinion statement says that this was a clean audit. He then went over the pages that he felt valuable to the audit. He stated there has been no budget violation in the general fund. He stated that the Fall Festival fund does have  to be reported as an NRS violation because it became a negative which in his opinion is because the Town did not budget for this event due to the assumption this event would not be put on by the Town and then had been picked up at the last minute. This will be reported to the stated as an NRS violation, and this has now been changed because this event has been budgeted for this year.

Mr. Dolan thanked Mr. McArthur for answering all questions and for having this audit in early. 

Dr. Waters asked what letter grade Mr. McArthur would give the Town.
Mr. McArthur stated A but with the one problem fund an “A-“.
1. Announcements 

Dr. Waters read the announcements. He also reminded everyone that all boards meet in the Bob Ruud Center from now on. He also stated that the Veterans Clinic site should be announced soon as reposted by Assemblyman Oscarson.

Mr. Kulkin reminded everyone of the Special Town Board Meeting on January 15th, 2014.
1. Consideration to adopt Consent agenda items: 
1. Action – Approval of Town Vouchers.
1. Action – Approval of Town Board meeting minutes for December 10, 2013. 
1. Action – Approval of Special Town Board meeting minutes for December 17, 2013.
1. Action – Approval of Town Board meeting minutes for November 8, 2013 Retreat. 
1. Action – Amending submission date for Agenda Item Request Form and any backup documentation.
1. Action – Approval to accept the resignation of Kenneth Shockley from the Veterans Memorial Advisory Board. 
1. Action – Approval of the acquisition of Ambulance Billing Field Tablets and Related Installation and Training Costs to implement phase 4 of the ePCR Software.
1. Action – Approval to enter into Engagement Proposal and Professional Services Agreement for Environmental and Technical Support Services with Maryellen Giampoli.   

Mr. Dolan motioned to approve consent agenda items a,b,c,f. 
Mrs. Riches seconded.
Motion carried, 5-0.

Item D Discussion:

Mr. Dolan stated he needed motioned for a correction on the page 2 and paragraph 3 instead of OWL it needs to be OML and with this change accepted the minutes.
Mr. Adams seconded.
Motion carried, 5-0.

Item E Discussion:

Dr. Waters pulled this item for clarification on this item asking if it meant 10 business days or 10 calendar days. 

Ms. Holecheck stated that it would be easier for the staff to have it changed to 10 business days. She felt this would give staff more time to proof documents, to make sure the agenda was posted on time, and to also make sure the board and public received the backup in a more timely fashion. 

Dr. Waters agreed with the 10 business day change.

Mr. Kulkin stated that saying 12 days before the next meeting also helped to include the weekend.

Ms. Tracy Difillippo stated days should be clarified as calendar or business days.

Mrs. Riches stated that did this did not leave a lot of time to get things on the agenda.
Ms. Holecheck stated that this would take some time to get used too but would make some things easier for the staff to maintain. 

Dr. Waters stated that it may help the residents to also have things on the agenda more timely.

Mr. Dolan said this was tried and it did not work, and was changed back to the 5 business day rule. He stated he would like to see it left alone.

Mrs. Riches asked is the 5 days not working.
Ms. Holecheck stated that the 5 days was not working. She stated that holidays created issues and that it did not allow enough time for Staff or legal to check the agenda nor check and receive for all necessary documents in a timely fashion.

Mr. Dolan stated he did not think that the backup would get in any sooner.

Public comment was heard.

Mr. Adams motioned to establish policy that Agenda Item request and any Backup Items must be submitted  Ten (10) Business Days before the next meeting.
Dr. Waters seconded.
Motioned carried, 5-0.

Item G Discussion:

Dr. Waters stated he would just like the cost explained a little more.

Mr. Michael Sullivan explained these were tablets but were much stronger and more durable due to what they were used in the field of. This also would allow reports to unload to the software the billing department uses instead of manual uploads. He stated they have looked at other products and the current choice was the best and most cost effective. 

Dr. Waters asked if this is this Phase 4.
Mr. Sullivan stated that yes this was Phase 4, this was the last step needed. 

Mr. Kulkin stated in review this stated these contracts would not exceed 25,000.
Mr. Sullivan stated that one contract is 35,000 and one is 25,000. 

Mr. Adams stated he supported this because it would make the process more effective.

Mr. Dolan asked the overall cost for all four phases. 
Mr. Sullivan stated it was roughly 25,000 each.
Mr. Dolan stated he was happy to look in the budget and see that by updating the billing departments software it was able to decrease the bad debt right offs.

Mr. Adams motioned approval of the acquisition of Ambulance Billing Field Tablets and Related Installation and Training Costs to implement phase 4 of the ePCR Software.
Dr. Waters seconded. 
Motion carried, 5-0.

Item H Discussion:

Dr. Waters asked for this to be explained also.

Ms. Holecheck stated this item has not changed from last year and the contract has not changed, and this is an as needed basis payment.

Mrs. Riches asked why the contract went from January 2014- June 2014 and not December 2015.
Mr. Sullivan stated because the Town ran on Fiscal Years Budget.

Mr. Dolan stated that he felt there should have been a fee schedule attached and also did not like that this was only for 18 months. 

Ms. Holecheck stated because this is the same contract has always been the same the board had already seen the same fee schedule for the last few years.

Dr. Waters stated this contract does go through the Town Manager and Attorney so he assumed there was nothing for the board to be concerned about.

Dr. Waters motioned to approve approval to enter into Engagement Proposal and Professional Services Agreement for Environmental and Technical Support Services with Maryellen Giampoli using the current fee schedule.
Mr. Dolan seconded. 
Motion carried, 4-1 with Mr. Dolan voting nay.

1. Advisory Board Reports from Advisory Board Chairpersons and/or Town Board Liaisons on the Status of Advisory Boards

Dr. Waters stated that all advisory boards need attendees and members. He stated that the Youth Board could use members.

Mr. John Pawlak from the NWEAB stated the Earth Day event has been moved from April 26th at Ian Deutch Park to April 19th. 

Ms. Arlette Ledbetter stated that the Tourism Board has new by-laws and also has changed meeting times to every other month.  She updated that RFQ was up for this department for a Public Relations Firm. 

Mr. Richard Goldstein from the Vets board said the nitch covers have been engraved on the Columbarium.
Dr. Waters asked have the families been contacted to see them.
Ms. Stephanie Massimino replied yes, the families have been contacted and are pleased with the results.
1. Consideration to appoint a Pahrump Town Board member to the Nye County Water Board

Ms. Holecheck stated that a Commissioner called and this is a Liaison nonvoting position. 

Mr. Dolan stated after talking with ye County the Basin and 162 liaisons and the Water Board liaison should be the same liaison to keep it consistent.

Mr. Adams motioned Mr. Kulkin serve as the liaison to the Nye County Water Board
Dr. Waters seconded.
Motion carried, 5-0.
1. Consideration to revise Town Manager contract to include Performance Evaluation 

Ms. Difillippo stated this item was only for voting for the amendment and that any amendment requires the Town Manager's consent as well. 

Dr. Waters stated this was not added to the extended contract.

Ms. Holecheck stated she assumed this was left out because her contract is only a year and as of next year she will no longer be here. She stated that she is fine with this amendment but she felt that it was unnecessary considering the time limit of her contract. 

Dr. Waters stated that he felt this should be included just in case the Supreme Court did approve the Board to stay and also this could help the Town Manager look for a new job if she needed too. 

Mrs. Riches stated that the Goals and Objectives were her evaluations and this was unnecessary. 

Mr. Dolan agreed with Dr. Waters. 

Public comment was heard. 

Mr. Adams motioned to approve amendment. 
Dr. Waters seconded. 
Motion carried, 4-1 with Mrs. Riches voting nay.
1. Consideration to adopt Resolution 2014-01 supporting Nevada’s Veterans and the Nevada Department of Veterans Services’ Green Zone Initiative   

Mr. Kulkin read Resolution 2014-01 into the record. 

Mr. Dolan motioned to approve Resolution 2014-01 supporting Nevada’s Veterans and the Nevada Department of Veterans Service’s Green Zone Initiative.
Mr. Adams seconded. 
Motion carried, 5-0.
1. Consideration to approve expenditures for renovation of Petrack Park restroom facilities 

Ms. Holecheck stated the board had already approved the project as a whole but this was to clarify to the board the cost of the restoration. 

Dr. Waters asked when this project will be completed.
Mr. Matt Luis stated currently his department is running short staff because of illness but by March it should be finished.

Mr. Adams asked if the work being done in house.
Mr. Luis stated yes this project is being completed by staff.

Mrs. Riches asked why the toilets are being replaced.
Mr. Luis stated due to look, vandalism, and other issues. These removed toilets will be held for parts and reusable things.

Mr. Dolan asked the price.
Mr. Luis stated that the $14,400 is the estimate and the extra $5,000 is for any unforeseen over runs if needed.

Mr. Dolan motioned to approve item expenditures for renovation of Petrack Park restroom facilities
Mr. Adams seconded.
Motioned carried, 5-0.
1. Consideration to approve the fire department’s acquisition of three refurbished engines in lieu of current fleet size 
This item was removed from the agenda. 
1. Consideration of implementing policy requiring prior Board approval for seminar and/or travel reimbursement by Board members  

Dr. Waters stated that turning in the form with an estimate before leaving and then giving receipts after returning was what he felt was normally done.
Ms. Holecheck stated there was no procedure created and this is an item for discussion. This is so the Town can know why, when and how the board may be traveling. The current cost has far exceeded the amount assumed the Town had budgeted and there is another 6 months left in the fiscal year.

Mr. Kulkin stated this was so the board and town manager could get a handle on the cost of approving board expenditures.

Dr. Waters stated he felt the Town Manager should be able to approve or not approve the expenditures. 
Ms. Holecheck then stated this was mostly to get a registration cost down or look for similar classes that could be more cost effective.

Ms. Riches asked if anyone had abused this.
Mr. Kulkin replied that this is just to get the budget in control since the board is already over budget. 
Mrs. Riches asked does the budget need to be increased. 
Dr. Waters stated that the past budget was passed by what previous boards spent and this time around the Town is concerned about why it went over budget. 

Mr. Dolan stated that the board has gone to the Chair for approval of conferences. He stated the members patrolled themselves. He also remembers saying to the Mr. Kohbarger that the $ 5,000 dollar budget was not enough. 

Dr. Waters stated that he felt the Town Manager should be handling approval or rejection not the chairman. 

Mr. Dolan stated this should be brought back to change town board policy. He questioned if this was for travel and/ or seminars. He stated this should not include travel. 

Mr. Kulkin stated this is so that staff can do what is best to keep cost down. 

Mrs. Riches stated she felt it should say 20 days for seminar and 10 days for meetings. 

Mr. Kulkin reminded everyone that at any time the board member felt they were right even though the Town Manager rejected the cost could bring the rejection to the board to have it changed by the board. 

Dr. Waters motioned item 15 with approval by the Town Manager with a 20 days in advance. 
Mr. Adams seconded.
Motion carried, 3-2 with Mrs. Riches and Mr. Dolan voting nay.
1. Consideration of an event specific board of limited duration formed for the proposed motorcycle event in June  
This item was heard after item 9.

Mr. Adams stated this was not to reconsider the Motorcycle rally, he stated this was to help events to plan easier.

Dr. Waters asked if Mr. Adams wanted a board for every event.
Mr. Adams stated that may be needed but for this particular event there are several issues and having a group put together for this could help this event be handled or even an ad hoc committee would be helpful. 

Dr. Waters stated he did feel that an events advisory board would be a good idea but that an event advisory board for every event was unrealistic. 

Mrs. Riches stated she felt this was not something she supported. 

Mr. Dolan stated that the Tourism Board and Staff have advised that the Town not be involved in the events business. He stated he did not think an events advisory board should be created. 

Dr. Waters agreed with Mr. Dolan.

Mr. Kulkin stated that an events advisory board would be good and it also does not mean that the Town spends the money but at least there is an advisory board to help handle these things. 

Ms. Holecheck agreed that an event advisory board would be good for the Town but the motorcycle does not need an advisory board considering this particular event is done in several places so the people involved know what is supposed to be done. 

Mr. Adams states this could be for any event.

Dr. Waters stated that this agenda item needed to be voted on. 

Public comment was heard.

Mr. Adams thanked everyone for their opinion and withdrew the agenda item.
1. Closed Session(s).
0. Discussion and Possible Decision regarding a Closed Session pursuant to NRS 288.220 for purposes of conferring with the Town’s Management Representatives Regarding Labor Negotiations. (For Possible Action)
0. Discussion and Possible Decision regarding a Closed Session, to receive information and advice from the Town Attorney regarding potential or existing litigation pursuant to NRS 241.015(2)(b)(2). 
No closed session.
1. Future Meetings/Workshops: Date, Time and Location 
Ms. Holecheck reminded everyone about the citizen's coffee tomorrow and the special Town Board meeting tomorrow at 2pm.
1. Public/Board/Staff Comment: Action may not be taken upon matters considered during this item until specifically included on an agenda for action. – NRS241.020(2)(c)(3). (Non-Action Item)
No comments were made. 
1. Adjournment 
Meeting adjourned at 8:55 pm.
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