PAHRUMP TOWN BOARD MEETING
NYE COUNTY ADMINISTRATIVE COMPLEX
2100 E WALT WILLIAMS DRIVE
TUESDAY – 4:00 P.M. 
December 10, 2013
AGENDA

PRESENT:							
	Town Board:									
Harley Kulkin
Bill Dolan
Dr. Tom Waters
Robert Adams
Amy Riches
Staff:
Susan Holecheck, Town Manager
Bret Meich, Legal Counsel	
Michael Sullivan, Finance Director
Matt Luis, Buildings & Grounds Manager
Arlette Ledbetter, Tourism Coordinator
Stephanie Massimino, Executive Assistant
		Alex Crow, Business License Technician

1. Call to Order, Moment of Silence, and Pledge of Allegiance.

Mr. Kulkin called the meeting to order. 
Dr. Waters lead the Moment of Silence and Pledge of Allegiance.
1. Consideration regarding Moving the Order of or Deleting an Agenda Item(s) 
Mr. Adams asked to move item 20 to after item 8.
Mr. Dolan asked to move item 22 after item 6, item 15 after item 8, pulled consent agenda items 7d and 7e for discussion, and moved item 19 after 9.
1. Announcements 
Dr. Waters read the Announcements.  
1. Public Comment: Action may not be taken upon matters considered during this item until specifically included on an agenda for action. – NRS241.020(2)(c)(3). 

Public Comment was heard. 
1. Board and Staff Comments: Action may not be taken upon matters considered during this item until specifically included on an agenda for action.  NRS 241.020(2)(c )(3).  

Mr. Dolan stated the Nevada league of cities meeting was busy and had high points. Mr. Caleb Cage gave a presentation regarding veteran’s affairs. There was also a presentation about the medical marijuana dispensary and the problems they face. Discussion regarding an amicus brief regarding the Norton term limits case was also discussed but it was decided not to take a stand on it. The Town was also asked to sponsor the February 2014 Nevada Board of Directors quarterly meeting and Mr. Dolan agreed to have Pahrump host it on behalf of the board. 

Mrs. Riches thanked everyone for their public comment. 

Mr. Adams stated this was the 50th anniversary of the March on Washington and that we have a bright future.

Dr. Waters stated that he continues to read and hear comments about the Town appeal. He stated the comments about the Town Board wanting to overturn the ballot question are not true. This is not what the argument is, nor is anyone on the board questioning this, nor does the board question the commissioners’ right to place the question on the ballot. The real issue is that County Commissioners did not follow procedure in how they placed the question on the ballot. This is the reason the Town is appealing.

Mr. Kulkin stated that the papers should not just be entertainment but also news and information. He feels the papers have not asked the question on whether or not the Commissioners followed the procedures as required. 

Ms. Holecheck stated that the Board should be impressed with all of Staff. The fire department alone has responded to hundreds of calls and is always busy. She stated also total room tax revenue for the past two months was over $500,000 thanks to the businesses in Pahrump and in the milestones Tourism has made. Last meeting at public comment a comment was made saying the percent of FAA grant was 6.35% but actually it is 8% and wanted to clarify that with the board.
1. Presentation by Wendy Barrett, Utilities, Inc. regarding status of the Willow Creek project. 

Ms. Wendy Barnett from Utilities Inc is here to present an update on the Willow Creek project. She stated the property did go into bankruptcy and now the plan to move forward has been approved. This will mean they are removing two ponds that have been deemed health hazards while building a new one to help fix the water issue and make sure that these ponds never become health hazards again. Due to the time this would take to it will take a year and after that the planning for the rest of the land to be fixed and developed too. She stated that she would like having comments from people come in but there was no way to rebuild the land into a golf course. 

Dr. Waters thanked her for being here and willing to champion this issue.

Mrs. Riches asked about the Salt Cedar program.
Ms. Barnett replied that it was going well and they also had a program to replace low-efficient, high water use appliance in the home.

1. Consent Agenda Items: 
1. For Possible Action – Approval of Town Vouchers.
1. For Possible Action – Approval of Town Board meeting minutes for November 12, 2013.
1. For Possible Action – Approval of Paula Rojo for membership on the Youth Advisory Board. 
1. For Possible Action – Approval of Resolution 2013-15 and revoking Resolution 2002-04 establishing a Safety Committee. 
1. For Possible Action – Approval of changing HR title from Human Resources
Coordinator to Human Resources Director. 

Mr. Adams motioned to approve consent agenda items a-c.
Mrs. Riches second.
Motion carried, 5-0.


Item 7d- regarding revoking Resolution 2002-04

Mr. Dolan stated that after talking with Mr. Carlson from Pool/Pact that it was better to have a committee instead of having each department handling it. 

Ms. Holecheck stated that there are several meetings between departments along with safety meetings and we are in compliance. 

Mr. Kulkin asked if Mr. Scott Lewis agreed that his staff was in compliance.
Mr. Lewis did agree that we are in compliance. 

Dr. Waters stated he spoke with the Town Attorney and that he did agree that this resolution was in compliance. 
Mr. Adams agreed with this resolution.

Dr. Waters motioned to approve resolution 2013-15 and revoking Resolution 2002-04 establishing a Safety Committee.
Mr. Adams seconded. 
Motion carried, 4-1 with Mr. Dolan voting nay.

Item 7e- HR Director Title change

Mr. Dolan asked if Mrs. Bostwick was on board with this.
Ms. Holecheck stated yes she was.

Mr. Dolan asked would we be changing her job descriptions. 
Ms. Holecheck stated that not just her job description but all job descriptions would be rewritten to update and adapt descriptions. 

Mr. Dolan motioned to approve the changing HR title from the Human Resources Coordinator to Human Resource Director. 
Mr. Adams seconded.
Motion carried, 5-0.

1. Advisory Board Reports from Advisory Board Chairpersons and/or Town Board Liaisons on the Status of Advisory Boards. 

Dr. Waters reported that the Youth Advisory Board meeting is officially canceled but they are still meeting for pizza and new members. 

Mr. John Pawlak stated that the NWEAB is looking for more members due to some resignations.

1. Consideration to approve conceptual plan to proceed with engineering services for Kellogg Park  

Ms. Holecheck stated the conceptual plan was given to the board and even though they appreciated the Parks and Recreation Advisory Board input they came up with a plan that can provide different amenities. 

Mr. Matt Luis stated that the first part is of 16 acres. This is step one to move forward with Mr. Les Travis and then as time goes the rest of Kellogg will be planned out and changed based on input. 

Mr. Les Travis spoke about the water requirements and the master plan ideal for the park. He stated creating a master plan allows everyone to understand the scope and scale of structures which then clears up where the water lines and where the Town needs to place waterlines. Once the master plan is done then the waterlines would be able to be placed and developed. 

Ms. Holecheck stated that due to Last Chance Park having already accrued money into holding there was money we could already use for this project. 

Mr. Luis stated this would be the area we should be moving and focusing on most. 

Dr. Waters asked what the cost is.
Mr. Luis stated is would be the $27,000 which would be engineering while the $6,000 is for the parts.
Dr. Waters asked how many do we believe would use the park.
Mr. Luis stated that this was a park highly requested however we could not give a number. 

Mr. Adams asked about the softball field creation too.
Mr. Luis stated that would take more time to create. He stated this Phase does look at the needs of local people.
Mr. Adams stated that he did agree because he did hear complaints of having no park  on that side of Town.  

Mrs. Riches stated she was in favor of this and also found that this was financially effective.  

Mr. Kulkin stated he liked the idea.

Public comment was heard.

Mr. Kulkin stated that should the Board continue with Last Chance Park but Kellogg Park at this time was a more pressing matter. 

Mr. Adams motioned to approve the funding conceptual plan to proceed with engineering services for Kellogg Park.
Dr. Waters seconded.
Motion carried, 5-0.

1.  Consideration to approve Resolution 2013-16 regarding a new name for the Pahrump Tourism & Convention Council and to approve a new Mission and Vision Statement 

Ms. Holecheck stated that this board had changed their name and then later a board with a similar name was created. To clear things up it would be easier to change the name to become clearer as the Tourism board is very active. 

Ms. Ledbetter stated that this board was originally called the Pahrump Tourism Advisory Board and was later changed to include convention. She stated they did cover conventions however it also does several other things too. 

Mr. Adams was in favor of the name change because it would clear up confusion.

Mr. Dolan stated in 2009 the name was changed to help apply for more grants would changing it back be an issue?
Ms. Ledbetter stated that no this would not impact grant possibilities.

Mr. Adams motioned to approve resolution 2013-16 regarding changing of the name for the Pahrump Tourism & Convention Council to Pahrump Tourism Advisory Board and to approve a new Mission and Vision Statement. 
Dr. Waters seconded. 
Motion carried, 5-0.

1. Consideration of responses to the RFP regarding 2014-2015 Pahrump Fireworks Display and possible approval of selected bid 

Ms. Holecheck asked if Mr. Luis and Mr. Lewis please come down and explain the three bids. 

Mr. Adams stated that he preferred to hear from the town staff that install and set things up.

Mr. Lewis stated that everyone at the Town was listening to the people of Pahrump. Mr. Lewis stated the biggest thing they look at is what is possible for the Town to make happen and what can the park handle. They also have tried to address all concerned that the Town Board and people of Pahrump have asked. 

Phillip Stewart from Pyrotechnics presented to the Town Board about what he felt would make their company the best candidate for the fireworks display company. 

John O’Brian from Zambelli International made a presentation to the Town Board of what he felt made his company the best candidate for the fireworks display. 

Mrs. Riches stated her issue with Pyrotechnics is that last year there were people hit by debris. She then asked Mr. O'Brian could the show be choreographed to music. 
Mr. O’Brian stated every show is choreographed and that Karen from KNYE would also be helping regarding music. 
Mrs. Riches asked the Zambelli Company about the possibility of debris issues.
Mr. O’Brian stated that it is a weather anomaly and what made them different is their shows are electrically set off and not on timer therefore at any moment even in the middle he could stop the fireworks from going off.

Mr. Dolan stated he would have preferred to see more in presentation. He felt that Pyrotechnics had two years of debris issues not just one and that this is a problem in his opinion. He stated he would like to keep a local company as the display show producer but it had to be safe. 

Dr. Waters stated that he looked at the RFP and that following the RFP was important. He then looked at cost which was fair between these two companies. He stated that he had noticed that the companies showed a large difference in shell count.

Mr. Kulkin stated he was unsure of how displays were decided on and that he did have safety concerns but he would defer to what staff recommendations were. 

Mr. Lewis stated the biggest concern was what the people asked for. Mr. Lewis stated they would recommend with Zambelli Fireworks Company. 

Mr. O'Brian stated that the shell size was as safe as possible and that they also produce their own powder.

Public comment was heard. 

Mr. Dolan motioned to proceed and issue the contract Zambelli Fireworks for the 2014- 2015 fireworks display in Petrack Park.
Mrs. Riches second
Motion carried, 5-0.

1.  Consideration to Adjourn to Possible Decision Closed Session
0. To receive information and advice from the Town Attorney regarding potential or existing litigation pursuant to NRS 241.015(2)(b)(2). 
0. For purposes of conferring with the Town’s Management Representatives Regarding Labor Negotiations. 

Mr. Dolan motioned to go to closed session.
Mr. Adams seconded.
Motion carried, 5-0.

1. Consideration to ratify Collective Bargaining Agreement with I.A.F.F. Local 4068 

Mr. Dolan motioned to ratify Collective Bargaining Agreement with I.A.F.F Local 4068.
Mr. Adams seconded.
Motion carried, 5-0.

1. Consideration to approve Cost of Living increase to non-bargaining unit members

 
Ms. Holecheck stated that staff has not had a cost of living increase in 4 years. Also Ms. Holecheck clarified that this would be for non-bargaining unit employees. She also stated that job descriptions were being rewritten at this time.

Mrs. Riches asked would this include some salary and some hourly or only hourly.
Ms. Holecheck replied it would be hourly employees only. 

Mr. Dolan asked was this for the contracted or non-contracted employees. 
Ms. Holecheck replied this is only for hourly only this did not include directors or exempt employees. 

Mr. Kulkin stated that he felt staff deserved a raise and that he felt that a 2% now and in next fiscal budget another 2%.

Dr. Waters agreed also about the additional raises. He also felt that when job descriptions were finished the board could consider pay raises at that time to reflect the new descriptions. 

Mr. Adams stated that he agreed.

Mr. Dolan stated that he did see the pay raise needed but should it be the same as the board is giving the fire department at 1.5%.

Mr. Kulkin responded that he felt the firefighters did have a different benefit than staff members and that staff did deserve the 2%. 

Mrs. Riches stated she believed staff does go above and beyond for their jobs and she felt they deserved the raise.

Mr. Adams motioned to approve a 2% cola increase starting in January 2014 and a second 2% cola increase starting July for non-bargaining hourly employees. 
Mrs. Riches seconded.
Motion carried, 5-0.

1. Consideration to approve submittal of grant to the Nevada Division of State Parks for Kellogg Park  

Heard after item 8.

Ms. Holecheck stated that the Town would love to do more park building and helping make the Town look better. She also thanked the County Commissioners for the support letter. She brought this before the board simply to let the Board know the town is applying for the Land and Water Conservation Fund State of Nevada Grant.

Mr. Adams stated this was on a deadline and that he supported this.

Mr. Dolan asked about the allocation of funds. 
Ms. Holecheck stated that these funds would be in next year’s budget but we would have to be awarded the matching funds first.

Mr. Kulkin stated that he agreed this was needed for the Town too.

Mr. Dolan motioned to approve moving forward to approve submittal of grant to the Nevada Division of State Parks for Kellogg Park. 
Dr. Waters seconded.
Motion carried, 5-0.

1. Consideration to approve revocation of BLM Application regarding Last Chance Park  or revise and continue approval process 

Heard after item 14.

Dr. Waters stated on behalf of an email Mr. Kohbarger stated this park was meant to be for out of town visitors.

Mr. Adams stated the reason this was on the agenda was because BLM has requested an updated application. The original application has changed since first submitted and this must also go before the County Commissioners in order to be approved. He stated that in order for this park to develop, the public would need to also help out more due to the amount time it takes to continue development. 

Mrs. Riches stated she felt this was waste of time in her opinion. 
Mr. Adams said this park would be a trail for horses. 

Ms. Holecheck stated that the concept started at three options. During the planning each cost roughly about 48 thousand dollars plus some more. Public Lands Advisory Board did come up with helping develop what the real need is and leave it simpler. 

Mrs. Riches asked what happens if someone gets hurt from riding their horse out in this area, would the Town be liable.
Mr. Meich stated No, the Town would have to cover its land insurance but anything else would be covered by BLM.

Mr. Dolan stated he never thought there would be well water being used. He also felt that if the board gets rid of this park that as a board we are telling past and present board members that their work did not mater. He also stated that Bannavitch should be the starting road and not Bell Vista. 

Mr. Kulkin asked if they could have been a septic system. 
Mr. Luis stated that it would work as a closed system and well water discussion came up with old drawings that are no longer up to date for the idea now. He also stated that Bannavitch does not connect to Bell Vista so we have to use Bell Vista.

Public comment was heard

Ms. Holecheck stated thank you to everyone who has gave a comment because it helps the staff know what the citizens want. 

Mr. Dolan motioned to move forward and revise the application for BLM.
Mr. Adams second
Motion carried, 5-0.

1. Consideration to approve permanent change to Town Board meeting hours   

Ms. Holecheck stated that she has had people respond well to the idea of changing Town Board meeting times. 

Mr. Adams stated that he would prefer to leave it alone and at most change it during the winter time. 

Dr. Waters stated he would prefer no change.  He did also think that saving on over time cost would be good for the people. He also stated he would go with the wishes of the board. 

Mr. Kulkin stated that daylight savings time would be something that is feasible too. 

Mr. Dolan stated he felt it should stay consistent. He also asked how the overtime is affected.
Ms. Holecheck stated they are trying to cut it down in general. 

Mr. Kulkin also agreed with the consistent idea. 

Dr. Waters motioned to change the Town Board meetings to 5:00 pm starting time.
Mrs. Riches seconded.
Motion carried, 3-2 with Mr. Adams and Mrs. Riches voting nay.

1. Consideration to approve Request for Proposal (RFP) to replace four monitor defibrillators and two semi-automatic defibrillators.

Mr. Lewis introduced his firefighters, Mr Al McFall, Mr. Michael McFate and Mr. Ryan Lesco who were on the committee to look into updating some of their equipment. They wish to go out for RFQ for new EPCR equipment. 

Dr. Waters stated that he was in favor of this especially since the current equipment is 12 year old.

Mr. Adams asked if this would keep everyone in budget.
Mr. Lewis stated yes this would be within budget. 

Mrs. Riches asked how well it works now.
Mr. Lewis stated the batteries were no longer lasting as long as they should be but that the new equipment would be lasting longer. 
Mrs. Riches asked would the batteries be rechargeable and how long would it take.
Mr. McFall replied it gives what they needed for battery use as well as more material than they need and, once the RFP is finished, then it would be done in 3-4 weeks. The RFP, after all the work needed is completed, would be before the Board by March most likely.

Mr. Dolan asked if the unit that was universal enough to work with any hospital we should take a patient too. 
Mr. McFate replied yes it will work with any hospital, it also time stamps as they are going too. 
Mr. Dolan also asked about the capability.
Mr. McFall replied yes capability was a factor when looking into new devices.

Mr. Kulkin asked what happens to the old models. 
Mr. Lewis stated he would like to trade in the old models. 

Mr. Adams motioned to approve item approve Request for Proposal (RFP) to replace four monitor defibrillators and two semi-automatic defibrillators.
Mr. Dolan seconded. 
Motion carried, 5-0.

1. Presentation by Stovall & Associates about possible legal services for the Town of Pahrump  

Heard after Item 9.

Mr. Dolan stated he was asked to put this on and he felt all companies have a right to present to the Town. 

Mr. Michael Iglinski, and Mr. Michael Selbech made a presentation about the work Stovall and Associates currently do locally in the Town of Pahrump. They came before the Town to see if there was any interest by the Town of Pahrump about having local attorneys. 

Mrs. Riches stated she felt that maybe the Town could look into having both legal services available. 

Michael Selbech stated that yes the current Lawyer Brett Meich is very good and that they are only presenting that this so they could be a local service, which means the money stays and gets spent here. 

Dr. Waters stated that he had a personal experience with this organization and they were a good organization.

The Board thanked Stovall and Associates for their presentation. 

1. Consideration to appoint a member of the Town Board to the newly formed Nye County Advisory Committee for a Groundwater Management Plan for Basin 162   

Heard after item 15.

Mr. Dolan stated he placed this by the request of Commissioner Carbone. This appointment would be done by the chairman not the board. 

Mrs. Riches stated she spoke with Ms Pam Webster about that the county would want someone from the Town Board appointed. She stated she would like to nominate herself for this.

Mr. Adams stated that someone with a Science and Math background would be best for this position this way they knew what to look for. He stated he would prefer someone like John Pawlak instead. 

Mr. Dolan stated that the position only allows a Town Board member. 

Dr. Waters stated that he appreciated that Mrs. Riches was so adamant but that Mr. Kulkin does know a lot of water and that this may be a good nomination. 

Mr. Dolan seconded that Mr. Kulkin should be on the committee. 

Mr. Dolan motioned to appoint Harley Kulkin to the newly formed Nye County Advisory Committee for a Groundwater Management Plan for the Basin 162.
Dr. Waters seconded.
Motion carried, 3-2 with Mr. Adams and Mrs. Riches voting nay.

1. Consideration to approve the Pahrump Regional Planning Commission (PRPC) request to change the PRPC boundary lines, and to supply feedback to the PRPC  

Mr. Dolan stated this was an item for discussion. 

Mr. Bobby Lewis stated that they were here to answer any questions. This is to reduce services needed by redrawing the lines. 

Mrs. Riches stated that when considering rewriting this included several major changes that would be very important in making sure it was correct. 

Ms. Holecheck asked what the Pahrump Regional Planning Commission staff recommendation would be.
Mr. Booby Lewis stated he would say deny the change. 

Mr. Adams felt there was no reason to change the lines either. 

Dr. Waters said the present boundary lines became effective in 2002. 

Dr. Waters motioned to approve staff recommendation not to support a request to change the PRPC boundary lines.
Mrs. Riches seconded.
Motion carried, 4-1 with Mr. Kulkin voting nay. 

1. Consideration to approve a Joint Venture Agreement between Global  Agricultural Productions LLC and the Town of Pahrump  

Heard after Item 6.

Mr. Dolan stated that this item was the blueberry project and that this project would cost the Town nothing. There has been great progress made between this group and staff. Staff comments talk about water however this agreement only mention leasing the land and the group will be responsible for permits and water and everything else required. He stated by doing this we get jobs, income from the land they use, it will also be used as a teaching place. He sees this as win for the Town but would also like the input of the board. 

Ms. Holecheck disagreed as it is a Joint Agreement it would cost the Town something. She stated that she and the chair met with some people about a blueberry farm. Those people stated they would be back in 2 weeks in August. She had heard nothing sine. She stated when she received this item last Monday and that she would prefer if the staff had more time to review what was in the agreement, and to also to make sure the Town would be able to financially make this happen. 

Ms. Riches stated because we are unincorporated this meant the Town does not qualify for as many grants and she also asked about the water. She also stated that the 15 jobs that would be created is a small number for the 25 year lease. She stated this needs to have more time to be looked over because of the type of grants, the water, and the selling of the blueberries altogether. She stated she would also like to table this item if possible. 

Mr. Adams commented that location needs to be looked at first because that would impact how the water was brought in  and the lease of 25 years is an issue based on what the Town is going through and would the County continue with this if the Town could not.

Dr. Waters agreed with Mrs. Riches about the questions, and that he also felt this should go through staff for review and recommendations from staff before any agreement would be made. 

Mr. Kulkin stated that water rights meant that the water can be used by whoever has the right. He also stated that all businesses need revenue in order to work. He would support this but it needs to work out by staff before anything is agreed too. 

Mrs. Riches clarified that is this to create an agreement or to see if this is viable? 

Ms. Holecheck stated we need to make a contract that is good for the Town in general.

Public comment was heard. 

Mr. Dolan motioned to direct staff to work with GAP and bring an agreement for consideration by the end of February.
Dr. Waters seconded. 
Motion carried, 5-0.
1. Future Meetings/Workshops: Date, Time and Location 
Announcement regarding cancellation of the December 24, 2013 Town Board meeting.  

Ms. Holecheck reminded everyone that the Town Board has one more meeting next week for one item at the Bob Rudd Community Center. Also there will be no other Town Board meeting until January 14th.
1. Concluding Public/Board/Staff Comment: Action may not be taken upon matters considered during this item until specifically included on an agenda for action. – NRS241.020(2)(c)(3). 

Public comment was heard. 

Mr. Dolan wished everyone Merry Christmas and Happy New Year.

Dr. Waters wished everyone Merry Christmas and Happy New Year.

Ms. Holecheck wished everyone Merry Christmas and Happy New Year.
1. Adjournment 

Meeting Adjourned at 9:07 pm.
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