PAHRUMP TOWN BOARD AGENDA

Mike Vicky Carolene Tom Harley
Darby Parker Endersby  Waters Kulkin
Chair Vice-Chair Clerk Member Member

NOTICE TO MEMBERS OF THE AUDIENCE

The Pahrump Town Board meets the second and fourth Tuesday of each month at 7:00 PM in
the Nye County Building, 2100 E. Walt Williams Drive. Agendas are available at the Town
Office on the Thursday prior to each Board meeting and are posted on the Town website at
www.pahrumpnv.org

BOARD MEMBER PHONE EMAIL TERM EXPIRES

DECEMBER 31
Mike Darby 764-0751 mdarby@pahrumpnv.org 2012
Vicky Parker 764-8809 vparker@pahrumpnv.org 2012
Carolene Endershy 764-8791 cendersby@pahrumpnv.org 2014
Dr. Tom Waters 764-0949 twaters@pahrumpnv.org 2014
Harley Kulkin 727-1525 hkulkin@pahrumpnv.org 2014

NOTE: Town Board agendas will be posted online at www.pahrumpnv.org.

There may be a quorum of Pahrump Advisory Board members present at Town Board
meetings.

TOWN OF PAHRUMP MISSION STATEMENT

“Our mission is to balance our history as a rural community with our need to provide
appropriate and sustainable services to our citizens and those who visit our community.
We will do this by demonstrating honest, responsive leadership and partnering, when
appropriate, to augment our resources.”

SPECIAL NOTE: Any member of the public who is disabled and requires accommodation or
assistance at this meeting is requested to notify the Pahrump Town Office in writing or call
775-727-5107, prior to the meeting. Assisted listening device is available at Town Board
Meetings upon request with 24 hour advance notice.

"Audience members and speakers may not use provocative, rude, obnoxious, abusive,
inflammatory, slanderous, or offensive comments. Any person who makes such remarks or
otherwise disrupts the meeting with loud outbursts, shouting, threats or other disruptive behavior
will be warned by the Chair that his or her behavior is unacceptable. If after receiving a warning,
any person persists in disrupting the meeting, the Chair shall order that person to leave and may
utilize law enforcement to enforce that order. These rules are specifically permitted under
Nevada Open Meeting Law and do not violate anyone's constitutional rights."”
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10.

11.

12.

PAHRUMP TOWN BOARD MEETING
NYE COUNTY ADMINISTRATIVE COMPLEX
2100 E WALT WILLIAMS DRIVE
TUESDAY - 7:00 P.M.
January 10, 2012
AGENDA

Call to Order, Moment of Silence, and Pledge of Allegiance.

Discussion and Possible Decision on Electing a Chair, Vice-Chair and Town Clerk for the 2012
Pahrump Town Board Pursuant to the Town Board Policy. (Action Item)

Discussion and Possible Decision regarding Moving the Order of or Deleting an Agenda
Item(s). (For Possible Action)

Announcements (Non-Action Item)

Public Comment: Action may not be taken on matters considered during this period until
specifically included on an agenda as an action item — NRS241.020(2)(c)(3). (Non-Action
Item

Advisory Board Reports from Advisory Board Chairpersons and/or Town Board Liaisons
on the Status of Advisory Boards. (Non-Action Item)

Discussion on Town of Pahrump Economic Development Report. (Non-Action ltem)

Discussion and Possible Decision to accept into the record the Town Manager’s Performance
Evaluation from January 01, 2011 to December 31, 2011 Pursuant to the Town Manager’s
Contract Section 12 “Performance Evaluation” and Town Board Policy Section 11 “Town
Manager Evaluation”. (Action)

Discussion and Possible Decision to Select and Award RFP#2011-05 to purchase one
Ambulance for PVFRS and Approval of Funding as Budgeted and Payable from the Ambulance
Fund. (For Possible Action)

Discussion on where future Town Board meetings will be conducted: County Complex, Bob
Ruud Community Center or other location. (Non-Action Item)

Discussion and Possible Decision Consent agenda items: (For Possible Action)
a. Action — Approval of Town Vouchers.
b. Action — Approval of Town Board Minutes for December 13, 2011.
c. Action — Approval to Accept Ms. Cassandra Radwich’s resignation from the Pahrump
Public Lands Advisory Board.
d. Action — Approval to Accept Mr. Frank Maurizio’s resignation from the Pahrump
Nuclear Waste & Environmental Advisory Board.

Future Meetings/Workshops: Date, Time and Location (Non-Action Item)
a. Town Board Retreat — TBD
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13. Staff’s Comments (Non-Action ltem)

14. Town Board Member’s Comments (Non-Action Item)

15. Adjournment

A quorum of Advisory Board members may be present at any Town Board meeting but they will not take any formal action.

Any member of the public, who wishes to speak during public comment or on an agenda item, at the appropriate time, will
be limited to three (03) minutes. Items may be taken out of order. Items may be combined. Items may be pulled or
removed from the agenda at any time.

Any member of the public who is disabled and requires accommodations or assistance at this meeting is requested to notify
the Pahrump Town Office in writing, or call 775-727-5107 prior to the meeting. Assisted listening devices are available at
Town board meetings upon request.

This notice and agenda has been posted on or before 9:00 a.m. on the third working day before the meeting at the following
locations:

PAHRUMP TOWN OFFICE, COMMUNITY CENTER, TOWN ANNEX, COUNTY COMPLEX, FLOYD’S ACE
HARDWARE, and CHAMBER OF COMMERCE
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AGENDA ITEM REQUEST

Requests and backup must be into the Town Office by 3:00 p.m. ten (10)
business days before the preceding Town Board meeting you wish the item presented.
Town Board meetings are held on the second and fourth Tuesday of each month at 7:00
p.m. in the County Complex.

DATE AGENDA ITEM SUBMITTED DATE OF DESIRED BOARD MEETING
12/14/2011 1/10/2012

CIRCLE ONE: Non-Action Item Presentation

ITEM REQUESTED FOR CONSIDERATION:
Discussion and Possible Decision on Electing a Chair, Vice-Chair and Town Clerk

Pahrump Town Board Pursuant to the Town Board Policy Section 6 “Officers”.

If request for funding is approved by the Town Board, an invoice or letter from the
requestor to Town of Pahrump/Accounts Payable is required to receive funding.

BRIEF SUMMARY OF ITEM:
6.1  Atthe first regular meeting of each year, the Board shall elect a Chair, Vice-

Chair, and Town Clerk for that year.

BACKUP ATTACHED: X YES [ ] NO

NAME OF PRESENTER(s) OF ITEM:  Pahrump Town Board

SPONSORED BY:

Pahrump Town Board Pafirump Town Board
Print Name Signature

400 N. Hwy 160 (775) 727-5107
Mailing Address Telephone Number



6. OFFICERS

6.1 At the first regular meeting of each year, the Board shall elect a Chair, Vice-
Chair, and Town Clerk for that year.

6.2Board Chair

6.2.1
6.2.2

6.2.3
6.2.4

6.2.5

The Chairperson shall preside at all meetings of the Town Board.

The Chairperson shall appoint, with the approval of the Board, all Advisory
Boards. The Chairperson shall designate a Member of the Board as
liaison to each Advisory Board.

The Chairperson shall serve as the liaison to the Town Manager.

The Chairperson or designee shall represent the Board at community
events.

The Chairperson is required to attend at least two (2) Board of County
Commissioner meetings in each yearly quarter.

6.3Board Vice-Chair

6.3.1

6.3.2
6.3.3

The Vice-Chair shall preside over all meetings of the Board in the absence
or incapacity of the Chairperson and shall be responsible for fulfilling the
duties of the Board Chair.

The Vice-Chair shall serve as the liaison to the Town Finance Director
The Vice-Chair shall oversee the appointment of two Board members to
review vouchers prior to each regular Board meeting. The review
assignment may be rotated among the Board members every three
months. It should also be understood that any of the Town Board
members may view the vouchers rather assigned or not.

6.4Town Board Clerk

6.4.1

6.4.2

6.4.3

6.4.4

6.4.5

6.4.6

The Town Board Clerk shall oversee the responsibility for preparing and
posting all Town Board agendas as required by NRS 241.

The Town Board Clerk shall oversee the responsibility for taking the
minutes of all Town Board meetings and shall assure they are available
for public access and maintained in accordance with requirements set
forth in the NRS.

The Town Board Clerk shall oversee the responsibility for sending copies
of all agendas/minutes of the Town Board meetings to the Nye County
Clerk.

The Town Board Clerk shall oversee the numbering and record keeping of
all ordinances and resolutions.

The Town Board Clerk shall be responsible for all official correspondence
of the Town Board.

The Town Board Clerk shall read announcements and proposed
ordinances at the Town Board meetings and perform other duties as
required by NRS 269.019.



AGENDA ITEM REQUEST

Requests and backup must be into the Town Office by 3:00 p.m. ten (10)
business days before the preceding Town Board meeting you wish the item presented.
Town Board meetings are held on the second and fourth Tuesday of each month at 7:00
p.m. in the County Complex.

DATE AGENDA ITEM SUBMITTED DATE OF DESIRED BOARD MEETING
12/14/2011 1/10/2012

CIRCLE ONE: Non-Action Item Presentation

ITEM REQUESTED FOR CONSIDERATION:
Discussion and Possible Decision regarding Moving the Order of or Deleting an

Agenda Item(s).

If request for funding is approved by the Town Board, an invoice or letter from the
requestor to Town of Pahrump/Accounts Payable is required to receive funding.

BRIEF SUMMARY OF ITEM:

BACKUP ATTACHED: [ ] YES Xl NO

NAME OF PRESENTER(s) OF ITEM:  Pahrump Town Board

SPONSORED BY:

Pahrump Town Board Pafirump Town Board
Print Name Signature

400 N. Hwy 160 (775) 727-5107
Mailing Address Telephone Number



Announcements

January 10, 2012

Please note advisory board meetings in the month of February may be subject to a change of
venue. This decision will be made by each individual advisory board in conjunction with Staff.
Please contact advisory board officers for location specifications at a later date.

The Youth Advisory Board will meet on January 11t at 2:30 in the Annex.

The Arena Advisory Board will meet on January 12th at 7pm in the Annex.

Pahrump Boundary Line Advisory Board will meet on January 12t at 6:30pm in the Town Office
Conference Room.

The Community Center Advisory Board is currently scheduled to meet on January 13t at 7pm in
the Annex.

Parks and Recreation Advisory Board will meet on January 18t at 6:30pm in the Office
Conference Room.

The Veterans Memorial Advisory Board will meet on January 19t at 6pm in the Annex.
Incorporation Advisory Board will meet on January 25t at 6pm in the Annex.

Public Lands Advisory Board will meet on January February 1st at 6:30 in the Annex.

The Pahrump Tourism & Convention Council will meet on February 2nd at 8am in the Annex.
The Nuclear Waste and Environmental Advisory Board will meet on February 3rd at 2pm in the
Annex.

RSVP will hold a quarterly training session for Caregivers on January 19th from 9am — Noon and
the UNR Cooperative Extension office in Carson City. Please contact our local UNR Cooperative
Extension office for further information (727.5532)

The Breast Cancer Support Group will meet January 20thfrom 11:00am-12:30am at the Nathan
Adelson Hospice.

Us-TOO Prostate Cancer Support Group will meet on January 26th in the Hospital Training Room
at 6:00pm. A Las Vegas Oncologist will be a special guest speaker at the meeting.

The Social Security Administration will be in the Town Annex on January 31st at 9am.

Announcements January 10, 2012



AGENDA ITEM REQUEST

Requests and backup must be into the Town Office by 3:00 p.m. ten (10)
business days before the preceding Town Board meeting you wish the item presented.
Town Board meetings are held on the second and fourth Tuesday of each month at 7:00
p.m. in the County Complex.

DATE AGENDA ITEM SUBMITTED DATE OF DESIRED BOARD MEETING
12/14/2011 1/10/2012

CIRCLE ONE: Action ltem Non-Action Item Presentation

ITEM REQUESTED FOR CONSIDERATION:
Public Comment

If request for funding is approved by the Town Board, an invoice or letter from the
requestor to Town of Pahrump/Accounts Payable is required to receive funding.

BRIEF SUMMARY OF ITEM:

BACKUP ATTACHED: [ ] YES Xl NO

NAME OF PRESENTER(s) OF ITEM:  Pahrump Citizens

SPONSORED BY:

Pahrump Town Board Pafirump Town Board
Print Name Signature

400 N. Hwy 160 (775) 727-5107
Mailing Address Telephone Number



AGENDA ITEM REQUEST

Requests and backup must be into the Town Office by 3:00 p.m. ten (10)
business days before the preceding Town Board meeting you wish the item presented.
Town Board meetings are held on the second and fourth Tuesday of each month at 7:00
p.m. in the County Complex.

DATE AGENDA ITEM SUBMITTED DATE OF DESIRED BOARD MEETING
12/14/2011 1/10/2012

CIRCLE ONE: Action ltem Non-Action Item Presentation

ITEM REQUESTED FOR CONSIDERATION:
Advisory Board Reports.

If request for funding is approved by the Town Board, an invoice or letter from the
requestor to Town of Pahrump/Accounts Payable is required to receive funding.

BRIEF SUMMARY OF ITEM:

BACKUP ATTACHED: [ ] YES Xl NO

NAME OF PRESENTER(s) OF ITEM:  Town Board & Advisory Boards

SPONSORED BY:

Pahrump Town Board Pafirump Town Board
Print Name Signature

400 N. Hwy 160 (775) 727-5107
Mailing Address Telephone Number



AGENDA ITEM REQUEST

Requests and backup must be into the Town Office by 3:00 p.m. ten (10)
business days before the preceding Town Board meeting you wish the item presented.
Town Board meetings are held on the second and fourth Tuesday of each month at 7:00
p.m. in the County Complex.

DATE AGENDA ITEM SUBMITTED DATE OF DESIRED BOARD MEETING
12/14/2011 1/10/2012

CIRCLE ONE: Action ltem Non-Action Item Presentation

ITEM REQUESTED FOR CONSIDERATION:
Discussion on Town of Pahrump Economic Development Report.

If request for funding is approved by the Town Board, an invoice or letter from the
requestor to Town of Pahrump/Accounts Payable is required to receive funding.

BRIEF SUMMARY OF ITEM:
See attached ED Report

BACKUP ATTACHED: X YES [ ] NO

NAME OF PRESENTER(s) OF ITEM:  Town Manager & Staff

SPONSORED BY:

Pahrump Town Board Pafirump Town Board
Print Name Signature

400 N. Hwy 160 (775) 727-5107
Mailing Address Telephone Number



Economic Development Status Report for Pahrump Town Manager 6 Jan 12
Starting new report will add activity as it occurs.

Company| Contact Date Type of | Referral Discussion Need Info Provided ED Response Follow-U |Status %
Code Contact Company Needs Funds Action Success
AMO10 PM 12/28/2011 Phone Business Company has signed options on parcels in TBD No further information This item will be removed from Contact  Active 60
CO0911 Email Pahrump for renewable energy Project PPP required. ED Report until further action **75
Mtg by company is undertaken
HEL10 CEO 12/21/2011 Email Business Company interested Partnering with Pahrump TBD No further information Site visit planned with partnering Contact
C0911 12/29/2011 Phone Energy Project. Discussed candidates & sites required until site visit company at end of Jan 2012 1/23/2012 Active 70
Mtg
HKSVK CEO 12/27/2011 Phone Business No longer interested in Pahrump because of no No All available possibilities Lack local government facility Contact 50
3P0711 Email immediately available industrial facilities to meet unacceptable incentives. Remove from ED 1/27/2011 Active **00
requirements. No new site incentives-Town/County report. Terminated
MBW  Consul 12/15/2011 Phone NV Company not interested because of no available UNK Everything Provided Remove from ED report Contact  Active UNK
UNK0911 Email  Energy existing facilities in Pahrump. Nothing further requested Pending **00
Terminated
BPI10 COO 10/31/2011 Phone NCED Company still considering expansion UNK Time/Cost to build facility is No longer interested. Remove None Active  **UNK
CO0711 Internal Evaluations, Transportation cost Concern uncompetitive with existing from ED report Down
No local incentives from Town/County structures in other communities Terminated **00
WSR8 CEO 12/21/2011 Mtg Business Funding & Still need Incentives from Town Yes Info for BP provided. Qualified Investor presented with Contact
Cco910 CEO 11/3/2011 Phone or County. Otherwise Pahrump is MOU discussed with County & terms during recent meeting. 1/27/2011 Active  **65
uncompetitive Potential options Awaiting BP completion UP

BP= Business Plan ** Mark in the % of success box indicates change in rating
CEO= Chief Operating Officer, COO= Chief Operations Officer

Mtg= Meeting

Page 1 of 2

Consul= Consultant

TBD =To Be Determined UNK= Unknown, Business= Economic Development Peer/Friend Personal Referral
NCED= Nevada Commission Economic Development

MOU= Memorandum of Understanding

PPP= Public Private Partnership

PM= Project Manager, CMO= Chief Marketing Officer

Prepared 1/06/2012




Economic Development Status Report for Pahrump Town Manager 6 Jan12
Starting new report will add activity as it occurs.

Company| Contact Date Type of | Referral Discussion Need Info Provided ED Response Follow-U [Status %
Code Contact Company Needs Funds Action Success
EE8CO CEO 12/28/2011 Phone Business  Was seeking facility expansion. No acceptable site YES Business assistance needed Have done everything possible. Contact  Active **25
1109 Email ready facility to met expansion timeline. PPP is unavailable. Need public financial assistance ~ Terminated Semi **00

Mtg No local incentives, Uncompetitive to relocate
NAPC CEO Email Business Internal Challenges with company product. YES None required at this time Remove from ED report nothing Contact
2P-0609 12/28/2011 Phone Nothing Town can do to assist. Referred to several further staff can do. Active **25
Mtg Angle Investor groups. Terminated **00
IPVEC CEO 12/29/2011 Phone Business  Contacted Town to update status of development No None at this time None just maintaining relationship Contact Pending 50
7C0O-1210 12/23/2011 Email Selected another Community for Project. Terminated **00
WLR 8P  CEO 1/3/2012 Phone  Town Still considering Pahrump "Provided Town/County UNK  Contacted with New potential Emailed information, several Contact Active **UNK
510 12/28/2011 Email can offer some type of incentives to be competitive PPP Pahrump site phone follow ups. Face to face 1/12/2011 Made
Extended Incentives options meeting set for end of month in LV Contact
FRI 10CO CEO 12/23/2011 Phone Business Company still considering establishing operation UNK None needed at this time Maintaining Contact & Offer help 1/12/2012 Active 50
708 in Pahrump. Numerous arrangements & funding Still pending
WD10CO Owner 12/15/2011 Email Town Coming to Pahrump after 15 Jan 2012 Yes Decide on Pahrump Meeting upon return to Pahrump Contact **90
111 meeting on or around 15 jan 2012 1/15/2012 Active Up
AMX7CO CEO 12/22/2011 Email Business Conducting Site Review Evaluation YES Already Provided all requested Meeting after new year. Still Contact
811 12/29/2011 Meeting Regulatory changes to industry Information Conducting due diligence 1/12/2012 Active UNK
NOTE: Joint County & Town Meeting on Advancing Economic Development Incentives to be held on 7 Jan 12.

** mark next to % of Success means change in rating

BP=Business Plan

Mtg= Meeting
NCED= Nevada Commission Economic Development

Page 2 of 2

CEO= Chief Operating Officer, COO= Chief Operations Officer
TBD = To Be Determined UNK= Unknown, Business= Economic Development Peer/Friend Personal Referral

Consul= Consultant

MOU= Memorandum of Understanding
PPP= Public Private Partnership
PM= Project Manager, CMO= Chief Marketing Officer

Prepared 1/6/2012



AGENDA ITEM REQUEST

Requests and backup must be into the Town Office by 3:00 p.m. ten (10)
business days before the preceding Town Board meeting you wish the item presented.
Town Board meetings are held on the second and fourth Tuesday of each month at 7:00
p.m. in the County Complex.

DATE AGENDA ITEM SUBMITTED DATE OF DESIRED BOARD MEETING
12/14/2011 1/10/2012

CIRCLE ONE: Non-Action Item Presentation

ITEM REQUESTED FOR CONSIDERATION:
Discussion and Possible Decision on the Town Manager’s Performance Evaluation from

January 01, 2011 to December 31, 2011 Pursuant to the Town Manager’s Contract

Section 12 “Performance Evaluation” and Town Board Policy Section 11 “Town

Manager Evaluation”.

If request for funding is approved by the Town Board, an invoice or letter from the
requestor to Town of Pahrump/Accounts Payable is required to receive funding.

BRIEF SUMMARY OF ITEM:
11.4  Town Board Members shall: (1) create a performance evaluation for the Town

Manager; (2) distribute the evaluations to the entire Board; (3) have the Town

Board Clerk oversee the summary of the findings to be presented to the Town

Manager by the Town Board Chair; (4) provide an opportunity for the Town Manager

to discuss the evaluation with the Board within thirty (30) days of its completion.

BACKUP ATTACHED: Xl YES [ ] NO

NAME OF PRESENTER(s) OF ITEM:  Pahrump Town Board

SPONSORED BY:

Pahrump Town Board Pahrump Town Board
Print Name Signature

400 N. Hwy 160 (775) 727-5107
Mailing Address Telephone Number



11. TOWN MANAGER EVALUATIONS

111

11.2

11.3

11.4

The Town Board and the Town Manager shall jointly develop the performance
evaluation process and criteria to be used.

The Town Board and the Town Manager shall annually define and provide in
writing the goals and performance objectives that they determine necessary
for the proper operation of the Town of Pahrump and the attainment of the
Town Board’s policy objectives.

The Town Board is responsible to review and evaluate the performance of the
Town Manager at least once annually. Based on the evaluation, the Town
Board shall make determinations regarding Town Manager pay treatment and
contract negotiations.

Town Board Members shall: (1) create a performance evaluation for the Town
Manager; (2) distribute the evaluations to the entire Board; (3) have the Town
Board Clerk oversee the summary of the findings to be presented to the Town
Manager by the Town Board Chair; (4) provide an opportunity for the Town
Manager to discuss the evaluation with the Board within thirty (30) days of its
completion.



2011 TOWN MANAGER PERFORMANCE EVALUATIONS
WILLIAM A. KOHBARGER

N/
I. RELATIONS WITH BOARD
A. Maintains open communications? 1 5/ 1 4| 4
B. Keeps Board apprised of Town business? 3 5( 1] 3| 3
C. Exercises sound judgment? 1 3] 4
II. PLANNING
A. Anticipates needs/problems? 11 5[ 2| 3| 4
B. Proposes effective solutions/alternatives? 1 51 3| 4| 4
C. Obtains facts and considers long-term implications? 2 5] 2 3| 4
D. Provides Board w/ all necessary information for decision? 1 5 11 2| 4
E. Town Board goals incorporated in plans? 11 3 2| 3] 3
Ill. ORGANIZATION SKILLS
A. Able to arrange work and apply resources? 2 5] 2 3| 3
B. Makes decisions / implements action at appropriate time? 3] 4 1| 4| 4
C. Ability to come up w/ creative solutions? 11 5[ 3] 3| 3
D. Obtains best possible value for money spent? 1l 5[ 3| 4| 4
E. Smooth running departments, internal communications? 11 5 4| 2| 4
IV. BUDGET / FINANCE
A. Reports Town's financial position timely? 11 4 2| 4| 4
B. Practices & policies designed to maintain sound finances? 2 5( 3] 4] 3
C. Short and long term goals for asset mgmt? 2 4| 4 4] 3
D. Pursues / suggests creative financial solutions? 1| 4| 4| 4| 4
V. COMMUNITY RELATIONS
A. Customer svc oriented; approachable to public? 11 4 1| 4| 4
B. Communicates clearly and honestly with public? 1l 4] 11 3| 4
C. Do departments reflect "customer first" attitude? 41 4| 4] 5| 4
VI. PERSONNEL RELATIONS
A. Builds and motivates a team? 11 4] 2| 2 4
B. Earns cooperation and respect of subordinates? 1l 4| 1| 2| 4
C. Encourages employees to update skills/training?

D. Promotes teamwork among Department Heads?

E. Recognizes excellence in employees?

F. Overall management style in dealing w/ employees?
VII. MANAGEMENT SKILLS

A. Ability to resolve conflicts inherent in public agency? 3
B. Good negotiator? 1
C. Listens, understands and communicates that understanding? 1 4 1| 4| 4
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2011 TOWN MANAGER PERFORMANCE EVALUATIONS
WILLIAM A. KOHBARGER

D. Handles stress well?

E. Exhibits resilience; maintains motivation?

F. Follows through in a timely manner?

G. Proactive in recognizing issues and initiating action?
H. Handles people well in difficult situations?

I. Communicates expectations clearly?

VIIl. LEADERSHIP

. Inspires a shared vision and enlists support?

Seeks/pursues opportunities to improve organization?

Enables others to succeed by instilling trust/collaboration?

. Creates standard of excellence and models behavior?
Conforms to high ethical standards of profession?
Follows through in a timely manner?

. COMMUNICATION BEHAVIORS

. Encourages different ideas & perspectives?

Willing to change perspective?

Open to negative or constructive feedback?

. Informs Board on work & organizational status?

Gives open & constructive feedback?

Deals with conflict effectively?

. Provides constructive feedback to Town Board?

X M moO®>

OmMmMoOON®W>

H. Involves Board in decision-making when appropriate?
I. Sets clear direction for Town?
TOTALS
DIVIDED BY # OF ANSWERS
AVERAGES
DIVIDED BY # OF RATERS
X. AVERAGE SCORE

EXAMPLES
|. RELATIONS WITH BOARD
A. Maintains open communications?
Mostly available for one-on-one; quick to return calls.
Always keeps me informed.
Yes, he has an "open door" policy and makes himself available.
Gave me wrong evaluation form.

B. Keeps Board apprised of Town business?
Above average - room to add more of the after results.
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2011 TOWN MANAGER PERFORMANCE EVALUATIONS
WILLIAM A. KOHBARGER

Always keeps me informed.
Mostly, however, there were two instances where the TM was on the BoCC agenda and TB members
learned it from other sources.

C. Exercises sound judgment when advising Board?

Well versed on background and NRS's.

Keeps the Town Board out of trouble

Yes, but sometimes his judgement is marred by "fear that a TB member will leak something to the
press."

At the last meeting, memo regarding airport sounded more like command on how to vote rather than
suggestion.

Il. PLANNING

A. Anticipates needs/problems?

Look to future works with Board.

Airport.

On goals and objectives, | told him he needs to be more proactive, he is reactive.

B. Proposes effective solutions/alternatives?

Good at helping to solve problems; good ideas.

Airport.

He has handled identified problems such as Personnel, Fire Department, and Room Tax for Airport.

He is reactive to after the fact.

C. Considers facts and long-term implications?
Usually sure-footed in his suggestions.
| have not seen this demonstrated.

D. Provides Board w/ all information for decision?

Good back-up.

Always provides me enough information to make good decisions.

Sometimes information is withheld causing the TB to table items that, with the information, could have
voted.

| have to check outside resources for further info.

E. Town Board goals incorporated in plans?

Town Board and Manager need to more focus on short list of goals.

Eventually.

| hope not because other's goals are not necessarily what | feel is good for the town.

IIl. ORGANIZATION SKILLS

A. Able to arrange work and apply resources?

Organization could be improved - sometimes forgets requests.
| talk to staff. They say he does.



2011 TOWN MANAGER PERFORMANCE EVALUATIONS
WILLIAM A. KOHBARGER

He is efficient under pressure ONLY.

B. Makes decisions / implements action at appropriate time?
Works well with staff and Board to maximize to get most from least.
Usually.

See above.

C. Ability to come up w/ creative solutions?
Could initiate more.

Airport.

Lack of "out of the box" thinking.

D. Best possible value for money spent?

Above average. Listens to staff / Board to get max results.

Mr. Kohbarger has a good Finance Director and he listens to him.

| believe he tries very hard here. And, he takes the responsibility for results even when there are
disagreements.

Office stone sign purchased, then required park signs w/o advisory board input.

E. Smooth running departments, internal communications?

Many different personalities work effectively under Manager.

Regular staff meetings allowing input from all.

Comments from staff and my observations confirm that he has an adequate staff. They tend to work in
spite of the Town Manager.

Not from what | have heard.

IV. BUDGET / FINANCE

A. Reports Town's financial position timely?
Good at working within budget

Works hard to accomplish this.

BoCC have monthly reports, we get it once a year.

B. Practices/policies designed to maintain sound finances?
Room for improvement to create financial assets.

He listens to Finance Director.

Works hard to accomplish this.

If they are | don't see them unless they are his project, i.e. airport.

C. Short and long term goals for asset mgmt?

Not known specifically, so communication could be improved.
He listens to Finance Director.

Works hard to accomplish this.

Have these been communicated to the board and public?

D. Pursues / suggests creative financial solutions?
Always looking to get the most.



2011 TOWN MANAGER PERFORMANCE EVALUATIONS
WILLIAM A. KOHBARGER

Airport.
Works hard to accomplish this.
How can | spend tax money? Cannot think outside the box.

V. COMMUNITY RELATIONS

A. Customer svc oriented; approachable to public?

With reasonable people does a good job.

Business License Workshops.

He works hard on this but has some residents he could never please.

It's hard to tell, half the people want him gone and half the people like him.

B. Communicates clearly and honestly with public?

Good balance between need to and need not to know.

He has an open door policy with the public.

Creating outlandish fees for information does not help inform the public.

C. Do departments reflect "customer first" attitude?

Staff is generally well liked.

They try hard to do so.

The departments accomplish this with or without the Town Manager.
Majority of staff are exceptional.

VI. PERSONNEL RELATIONS

A. Builds and motivates a team?

Staff seems to be motivated to work.

Unfortunately, his "team" sometimes works around him to do what they think is best.
There is no team.

B. Earns cooperation and respect of subordinates?

Strong leader for staff and Town.

Except for one.

Comments from staff and my observations confirm obedience but not respect.
There is dissension among the troops.

C. Encourages employees to update skills/training?
Employees seem knowledgable but that information isn't shared w/ Board.
This may be hindered by the budget. | don't see the enouragement but | don't see a hinderance either.

Obviously not, as that had to be a goal/objective submitted by a board member.

D. Promotes teamwork among Department Heads?

Department Heads seem to strongly support Manager.

Through staff meetings.

The Dept Heads are professionals that will get the job done. They work as a team whether he
promotes it or not.

See "B".
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E. Values excellence in employees?
Manager seems to utilize the best skills employees have to offer to get the best job done.
Comments from staff and my observations confirm low turnover. He is quick to praise a job well done.

| can't recall seeing performance awards. We have some great employees in this town.

F. Rate his overall management style?

Commands authority with a soft touch.

Most comments show a 'lack of follow-through' but | don't see a particular 'Style' here.
Needs improvement, see above.

VII. MANAGEMENT SKILLS

A. Ability to resolve conflicts inherent in public agency?
With most situations.

Has ability but doesn't demonstrate it always.

B. Good negotiator?

Has saved Town lots of SS on different issues.

Union contract.

Yes, with entities and agencies but not with the public.
He is not forceful enough.

C. Listens, understands and communicates that understanding?

Works good to listen and offer solutions.

Yes, very good here, but there must be consistency and follow-thru.

He turns a deaf ear to opposing views and argues, instead of listening and agreeing to disagree.

D. Handles stress well?

Extremely good at not responding when provoked!

He is usually polite when the public attacks him.

Yes, very well...on the outside. He also takes the 'hits' that others deserve.

No. He has a "paranoid" attitude at times thinking you are out to get him when in fact you just want
info.

E. Exhibits resilience; maintains motivation?
Always enthusiastic about the future.
If they are his "projects" he does well. If not, only under pressure.

F. Follows through in a timely manner?

Room to push to get things done faster.

Sometimes.

This was a serious problem and was discussed many times. It is getting better.
Only under pressure. Last minute.

G. Proactive in recognizing issues and initiating action?
Would like to see more suggestions and solutions.
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There were many issues the Town Board was not made aware of. The TM handled these issues
because "it was his job".
He is a reactive not proactive type person.

H. Handles people well in difficult situations?

Always good at responding to different people.

Most of the time and he is steadily improving in this area.

He lets personal feelings get in the way, loses temper and yells.

I. Communicates expectations clearly?

Would like to see more Town/Community working together.
Yes, but he needs to pay attention to details and follow-up.
He works slowly, but accomplishes what interests him.

VIIl. LEADERSHIP

A. Inspires a shared vision and enlists support?

Would like to see more enthusiasm for big goals - Fairgrounds Development, etc.

This is a problem area. He tries hard but it needs to be improved. Success w/ Fire Dept engine, letter
to Editor, etc.

| feel as though he does not inform me as often as he should.

B. Seeks / pursues opportunities to improve organization?
Seems to be always looking for opportunity.
If they are his visions.

C. Enables others to succeed by instilling trust/collaboration?

Staff seems to feel free to be independent thinkers and take charge of their jobs.

I've heard the shouting from the staff meetings. Then, they all walk out smiling.

Comments from staff & my observations confirm lack of trust. However, staff feels enabled by each
other.

He is too secretive about things that don't need to be, thereby creating an atmosphere of distrust.

D. Creates standard of excellence and models behavior?

Good improvement after discussion on certain behavior.

He must learn how to model excellence and behavior.

He perpetuates a division in the town among people. He should do the opposite.

E. Conforms to high ethical standards of profession?
Good family boy!

Again, he tries hard and there has been improvement.
To state otherwise would give credence to rumor.

F. Timely follow through on commitments & requests?
Could push a little harder to get things done.
Sometimes.
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He tries hard to please FIVE bosss. He is learning how to 'appear' successful but can still improve.
He works best under pressure. Slowly without pressure.

IX. COMMUNICATION BEHAVIORS

A. Encourages differing ideas & perspectives?
Always open to new ideas.

Absolutely.

He has done better this year dealing with me.

B. Willing to change perspective?

Always open and willing to see another point of view and change opinion.
Yes, when presented with compelling information.

No, but | think he listens to me.

C. Open to negative or constructive feedback?

Easy to work with.

| asked him to change a specific behavior and he did.

He gets it all the time and gives the impression that he is listening.
He gets angry.

D. Informs Board on work & organizational status?

Greatly improved this year.

Via email and Town Manager reports.

This is something new with the Goals and Objectives. Needs improvement.
In my position, he does, but as a member he did not.

E. Gives open & constructive feedback?

Always open about his opinion.

He does to me and he is usually correct.

The staff comments state NO but, in my opinion, he does. Could still improve.
Sometimes, unless he "thinks" it is personal.

F. Deals with conflict effectively?

Does a good job.

He uses his negotiating skills.

The staff comments state NO but, in my opinion, he does. Could still improve.
Takes it personal first.

G. Provides constructive feedback to Town Board?

Regularly makes suggestions for improvements or comments on a good job.
| get a lot of feedback from him.

This is difficult for him. He has scheduled a Retreat to accomplish this.

H. Involves Board in decision-making when appropriate?
Good at keeping Board informed about issues.
| can't think of a time when | was left out of the loop.
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Not as much as he should. It "bites" him and we look for better the next time.

I. Sets clear direction for Town?

Follows Board direction, would like to see more suggestions.
He tries this but he requires clear direction from the TB.

His direction.

XI. ADDITIONAL COMMENTS
Easy to work with - would like to see more initiation of ideas to help Town achieve goals. Would like to see
stronger leadership to move Pahrump forward in a positive way to solve our community's shortcomings.

As stated, there were two instances where the TM was on the BoCC agenda and TB members learned it from other
sources. | would like the Town Manager to be more cognizant of the Town Board members and strive to keep us
from hearing about incidents and meetings that impact the Town from other sources. | know how tough it is to
communicate everything to the Town Board but the effort MUST be there. | made comments on ratings 5, 4, 2, or
1. The 3-rating comments are merely to clarify the rating.

Mr. Kohbarger has a tendency to work at making the town divide. We have two very different groups in town
(rural) and more city-oriented and he has a tendency to lean towards the city-oriented but instead of trying to
have the two work together, he pushes them apart. We need to work together. One of my goals earlier was for
Mr. Kohbarger to visit different groups in town and he chose to go to the Rotary and others but skipped the car
groups, Tuesday Bike Night at Sonic, Rough Riders, Gymkanna, 4H, CCSC or basically anything rural. These people
are usually so busy feeding and taking care of their animals, they don't have time to go to meetings. To me, this
shows his unwillingness to help the town work together. This was a goal that he manipulated to his advantage.

XIl. ACTION PLAN

MAIJOR STRENGTHS:

Control in stressful situations; knowledge of Nevada laws & procedures; ability to work with

others; willingness to accept new ideas; experience to help others achieve their goal.

The Town Manager encourages all personnel to a high level of customer service. He also works closely
with staff in implementing the stated goals specifically regarding asset management. He encourages
staff to pursue creative solutions to issues by consulting and utilizing staff's expertise. The staff is also
encouraged and supported in their efforts to update their skills and participate in on-going training.
Also, by utilizing the depth of experience with the department heads, as well as their staff, it has
offered the town a high level of service.

Job knowledge; negotiation skill.

1. Care and concern for the Town and the residents; 2. Willingness to stand up to those opposed to the
Town functioning as a Town entity; 3. Participation in Town functions and rapport with business
owners; 4. Knowledge of NRS', union negotiations, personnel issues, and overall Town functions.

AREAS FOR IMPROVEMENT:
Stronger position on future of Pahrump - willingness to take on more; keep track of requests
and follow through timely.
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Communication is the key area needing improvement. Lack of adequate two way communication on all
levels from citizens, staff, local government, and private as well as government agencies has resulted in
decisions and actions to be less than successful in most instances. The lack of appropriate and
adequate communciation skills when interfacing with the public often results in prolonged poor public
relations. The lack of adequate communication skills also has burdened staff with an overload of efforts
needed to 'put out fires' rather than working towards goals that benefit the community. The ultimate
consequence from the presence of poor communication skills is the inability to have a shared vision for
the board, staff, and community. Instead an atmosphere of distrust is created which lowers the overall
standards of excellence to a level of dysfunctional behavior.

Follow-up and follow-through.

1. Attention to detail in dealing with requests from Town Board members; 2. Ensure Town Board
members receive the necessary training to be effective Town Board members; 3. Include TB members
in the decision making process. Ask our opinions and don't assume that he has all the answers; 4.
Continue to improve image of Town Manager with the residents; 5. Work to make STAFF a team that
functions out of loyalty and respect and without fear of loss of their jobs.

GOALS FOR NEXT RATING PERIOD:

Enhance the style of communication with individuals to a level based on positive solutions that is for
the good of the commmunity, and not just responding to what an individual wants to hear or being
argumentative if you don't agree. Think "out of the box" for solutions to issues that face the
community as a whole, and work as long and as hard as necessary to reach a well planned, well
designed solution that represents what would be best for the community as a whole.

Enhance communication levels with every individual within your sphere of influence tenfold.

5 year Strategic Plan; Last Chance Park.

1. Responding in a timely manner to Town Board member requests; 2. Accomplish more things that
TB members can see. It would allow the citizens to "see" positive things he does; 3. Ensure training is
completed for Advisory Board members. Ensure effective RETREAT completed for Town Board
members; 4. There are several items on the list of Goals and Objectives that could use focused
attention.

Color Coding
Mr. Darby
Mrs. Parker
Ms. Endersby
Dr. Waters
Mr. Kulkin



AGENDA ITEM REQUEST

Requests and backup must be into the Town Office by 3:00 p.m. ten (10)
business days before the preceding Town Board meeting you wish the item presented.
Town Board meetings are held on the second and fourth Tuesday of each month at 7:00
p.m. in the County Complex.

DATE AGENDA ITEM SUBMITTED DATE OF DESIRED BOARD MEETING
12/14/2011 1/10/2012

CIRCLE ONE: Non-Action Item Presentation

ITEM REQUESTED FOR CONSIDERATION:
Discussion and Possible Decision to Select, Award, and Approve Funding for RFP

#2011-05, to purchase one Ambulance for PVFRS and Approval of Funding as Budgeted

and Payable from the Ambulance Fund.

If request for funding is approved by the Town Board, an invoice or letter from the
requestor to Town of Pahrump/Accounts Payable is required to receive funding.

BRIEF SUMMARY OF ITEM:
See attached Memo from Town Manager, RFP #2011-05 and recommended/accepted

bidder documentation.

BACKUP ATTACHED: X YES [ ] NO

NAME OF PRESENTER(s) OF ITEM:  Chief Scott Lewis, PVFRS

SPONSORED BY:

William A. Kohbarger, Town Manager wﬁ@k\%
¢}

Print Name Signature
400 N. Hwy 160 (775) 727-5107 ext. 305
Mailing Address Telephone Number



MEMO
TOWN OF PAHRUMP
TOWN BOARD MEETING AGENDA ITEM
MEETING DATE: 01/10/12

TO: Town Board

FROM: William A. Kohbarger, Pahrump Town Manager

DATE: 01/10/12

RE: Discussion and Possible Decision to Select and Award RFP#2011-05 to

purchase one Ambulance for PVFRS and Approval of Funding as Budgeted
and Payable from the Ambulance Fund. (For Possible Action)

1.) Background

The Town is purchasing an ambulance do to an ambulance being involved in an accident.
The ambulance that was involved in the accident was a high mileage (300,000)
ambulance therefore after conferring with the Insurance Company; staff decided it was in
the best interest of the Town to utilize the funds from the Insurance Company and the
Ambulance Fund to purchase a new ambulance.

Staff requested permission from the Town Board during the regularly scheduled Town
Board meeting on December 13, 2011 in which the Town Board granted permission.

After obtaining permission staff placed an RFP in the local and regional papers to obtain
bids. The Town received four (04) bids. Upon reviewing the bids submitted, staff
determined that the most responsible and responsive bidder was Wheeled Coach
Ambulance at $134,500.00. NOTE: It was determined that the other three bids did not
meet bid specifications. (See attached memo from Chief Lewis) NOTE II: All bids can
be viewed at the Town Offices.

2.) Fiscal Impact

There are sufficient funds available in the Town’s Ambulance Fund ($108,994.20) along
with the funds from the Insurance Company ($25,505.80) for this project.

3.) Town Manager Recommendation and Board Action Requested

The Town Manager recommends that the Town Board move to approve awarding RFP
#2011-05 to Wheeled Coach Ambulance and to Approve Funding in an Amount in an
amount not to exceed $134,500.00 from the Proposed Funding Sources as Outlined in
this Memo.

If you have any additional questions, we would be happy to answer them.

TB Memo RFP #2011-05 011012



Pahrump Valley Fire-Rescue Services
Administrative Offices

300 North Highway 160

Pahrump, Nevada 89060

(775) 727-5658 fax: (775) 751-4010 Scott F. Lewis, Fire Chief
Memorandum

Date: January 5, 2012

To: Pahrump Town Board

From: Pahrump Valley Fire-Rescue Service, Apparatus Selection Committee

Subject: Recommendation for One Ambulance

R R R R R R R R R R R R R R R R R R R R R R AR R R R R R R S R R R R R R R R AR R R R R R R AR AR AR R AR R AR AR R R R R AR R AR R R R R R R

Town Board:

On December 13, 2011, the Pahrump Town Board approved the solicitation of bids for a
new ambulance.

Pahrump Valley Fire-Rescue Service re-convened our apparatus selection committee
with the goal of confirming specifications, reviewing submitted bids and rendering a

recommendation for the purchase of one new ambulance. Members of the committee
included Fire Chief Scott Lewis, James “Scott” Perry and Rodd Fernandes.

Specifically, the committee completed their review referencing the following objective:
To form a partnership with an ambulance manufacturer that intends to be in business for
years to come, provides exceptional customer service, offers a solid warranty and has a
readily available service team, is financially stable and will provide us with safe
ambulances that can withstand our severe climate and road conditions.

Formal bid requests were noticed using previously created specifications based on our
existing and proven ambulance fleet design.

A total of (4) four bids were received.

Taylor Made:

Taylor Made Ambulance submitted the lowest bid value at $114,835. However, review
of their proposal package revealed only drawings and no written details. Therefore, it
was unclear as to whether or not the bid price included the gurney requirements. If not
the price was be subject to a $5,000 increase. In addition, the chassis did not reflect the
bid requirements and the listed warranty for the electrical system was limited to 6 years



or 72,000 miles. Considering the fact that our ambulances average 100,000 miles
annually, the warranty would apply for less than one year.

Wheeled Coach Ambulance:

Wheeled Coach Ambulance submitted a proposal that included the specified chassis and
design. The Wheeled Coach proposal also met our committee’s specifications including
the safety walk through from chassis to the ambulance body.

Wheeled Coach submitted a bid value of $134,500 with a build time frame of 90-120
days.

Med Tec Ambulance:

Med Tech Ambulance submitted a proposal with a bid value of $128,373 which was
determined to be non-compliant due to the absence of the full safety walk through
between the ambulance body and the chassis cab. In addition, the build time was
significantly longer at 180 days.

North Star/Braun Ambulance:

North Star/Braun Ambulance submitted a bid proposal of $138,045. Their bid package
was non-compliant in several areas which included, but was not limited to: the proposal
was listed with an incorrect chassis configuration and the submitted drawings did not
reflect the bid specifications. The build time was the longest at 200-220 days.

Recommendation

Our ambulances accrue high annual mileage, are subject to harsh weather conditions, and
transport patients daily over the 5,000” elevation of the Springs Mountains. Hence, it is
the committee’s intent to recommend an ambulance manufacturer based upon adherence
to established safety standards, exceptional customer service support, equipment
reliability, and conformance to our specifications rather than a low dollar bid approach.

Therefore, Pahrump Valley Fire-Rescue Service Apparatus Selection Committee
respectfully recommends the bid for one (1) Type | Ambulances be awarded to Wheeled
Coach (Dealer: Rocky Mountain Ambulance) at a cost of $134,500 (includes transport to
Pahrump).

Thank you for your time and consideration in this matter. If you require further
information or have any questions, please do not hesitate to contact Chief Lewis.

Pahrump Valley Fire-Rescue Service
Apparatus Selection Committee



Metropolitan Appraisal

PO Box 1324, Brighton, MI 48116

B10 220 5304 fx 810 227 0062
metro | @egmeast.net
www.metro] biz
11/04/2011 Qur File #; 11847
Date received; 10/18/2011
ASC Risk
5546 Camino Al Norte #2-433.
North Las Vegas, NV 89031
Attention; Diane Evans
Re; Claim #; P2431102598-01
Insured; Pahrump Valley Fire & Rescue
Date of Loss; 096/27/2011
Risk; 2007 Dodge / Wheeled Coach Type | Ambulance
Vin # 3D6WG46AX86136162

Assignment; Per your instructions we inspected the ambulance at Saitta Trudeau Dodge
in Pahrump, NV We found front end, frame and box collision damage from unit driving
through a drainage ditch. Stryker Cot has been declared a total loss by the manufacturer.

Further actions; We wrote estimate for repair on all visible damage using OEM paris
and located repair facilities in Las Vegas Chapman Dodge and Arrow Frame for the
chassis repair and Rocky Mountain Ambulance for the conversion. An allowance for
towing to Las Vegas and recertification is included.

Repair estimate; $25,505.80 Vehicle is insured for replacement cost .We have searched
for a replacement 2007 or newer Dodge/ Wheeled Coach Type 1 ambulance and have not
been able to locate one. The closest one is a 2007 Ford/ Osage Ambulance for
$75,000.00. The value of the insured’s vehicle based on this unit would be 75K. This
makes their unit repairable.

Attachments. Estimate, Photos and Comparative Listing.

Recommendations; We suggest settlement based on our estimate of $25,505.80 minus
any deductible that may apply.

This concludes our activity on this loss. Thank you for letting us handle this claim on
your behalf. If we may be of any further service on this or any other matter, please
contact our office.

Appraiser,
Bob Moore
















































































































































AGENDA ITEM REQUEST

Requests and backup must be into the Town Office by 3:00 p.m. ten (10)
business days before the preceding Town Board meeting you wish the item presented.
Town Board meetings are held on the second and fourth Tuesday of each month at 7:00
p.m. in the County Complex.

DATE AGENDA ITEM SUBMITTED DATE OF DESIRED BOARD MEETING
12/14/2011 1/10/2012

CIRCLE ONE: Action ltem on-Action ltem Presentation

ITEM REQUESTED FOR CONSIDERATION:
Discussion on where future Town Board meetings will be conducted: County Complex,

Bob Ruud Community Center or other location.

If request for funding is approved by the Town Board, an invoice or letter from the
requestor to Town of Pahrump/Accounts Payable is required to receive funding.

BRIEF SUMMARY OF ITEM:

BACKUP ATTACHED: [ ] YES Xl NO

NAME OF PRESENTER(s) OF ITEM:  Pahrump Town Board

SPONSORED BY:

Pahrump Town Board Pafirump Town Board
Print Name Signature

400 N. Hwy 160 (775) 727-5107
Mailing Address Telephone Number
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AGENDA ITEM REQUEST

Requests and backup must be into the Town Office by 3:00 p.m. ten (10)
business days before the preceding Town Board meeting you wish the item presented.
Town Board meetings are held on the second and fourth Tuesday of each month at 7:00
p.m. in the County Complex.

DATE AGENDA ITEM SUBMITTED DATE OF DESIRED BOARD MEETING
12/14/2011 1/10/2012

CIRCLE ONE: Non-Action Item Presentation

ITEM REQUESTED FOR CONSIDERATION:
Approval to accept Town Board minutes for December 13, 2011.

Consent Agenda Item

If request for funding is approved by the Town Board, an invoice or letter from the
requestor to Town of Pahrump/Accounts Payable is required to receive funding.

BRIEF SUMMARY OF ITEM:
See attached copy of the above listed minutes.

BACKUP ATTACHED: X YES [ ] NO

NAME OF PRESENTER(s) OF ITEM:  Pahrump Town Board

SPONSORED BY:

Pahrump Town Board Pafirump Town Board
Print Name Signature

400 N. Hwy 160 (775) 727-5107
Mailing Address Telephone Number
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PAHRUMP TOWN BOARD MEETING
NYE COUNTY ADMINISTRATIVE COMPLEX
2100 E WALT WILLIAMS DRIVE
TUESDAY - 7:00 P.M.

December 13, 2011
MINUTES

PRESENT:
Town Board:
Vicky Parker
Carolene Endershy
Dr. Tom Waters
Harley Kulkin

Staff:

Bill Kohbarger, Town Manager
Bret Meich, Attorney
Scott Lewis, Chief
Matt Luis, Buildings & Grounds Manager
Al Balloqui, Community Business and Development Services Manager
Samantha Carns, Executive Assistant

ABSENT:

Town Board:

Mike Darby

1. Call to Order, Moment of Silence, and Pledge of Allegiance.

Vicky Parker called the meeting to order announcing Mike Darby was unable to attend due to a
family illness.
Tom Waters led in the moment of silence and pledge of allegiance.

2. Discussion and Possible Decision regarding Moving the Order of or Deleting an Agenda ltem(s).

Mrs. Parker asked to move the consent agenda to item 5.5 and also asked to switch numbers 9 &
10.
There were no objections.

3. Presentation of Certificates to the Pahrump Valley High School Girls Soccer Team 4A State
Champions.

Mrs. Parker presented the awards.

4. Presentation of Certificates of Appreciation to the Individuals Responsible for Conducting the
“Halloween Safe Night” held annually at the Pahrump Nugget.

Mrs. Parker presented the awards.
5. Announcements
Carolene Endersby read the announcements.

Sandy Jennings announced the VITA program would have offices at the old Manse school from
February 7" Tuesdays through Thursdays from 9am to 3pm.

TBM 121311 Page 1



Sam Jones invited all who wished to participate in making Ron Paul signs at his residence on
December 17" to attend.

Butch Harper announced a military family had been chosen for a better Christmas and should
anyone want to help with donations of gifts to please contact him.

Jeff Rathjen of the Pahrump Nugget thanked the community for supporting the PVYA by
attending their Christmas concert.

Mr. Rathjen announced the Nugget, in conjunction with Saitta Trudeau, would be offering rides
home from New Years Eve celebrations from 10pm to 2am on December 31%/January 1,

He also announced the Nugget was asked to be part of the 9/11 unity run and therefore were
looking to bring 30,000-40,000 motorcyclists to town for the event. He asked anyone who would
like to help those affected by 9/11 to contact him.

Paula Elefante thanked all who helped and attended the Powwow.
Dr. Waters announced volunteers were needed for advisory boards.

Mr. Kulkin announced the BLM had sent a letter stating the Town had the legal right to proceed
with the airport in the chosen location.

5.5 Discussion and Possible Decision Consent agenda items:

(was item 22)

a. Action — Approval of Town Vouchers.

b. Action — Approval of Town Board Minutes for November 08, 2011.

c. Action —Approval to Amend Job Descriptions for the Executive Assistant and Tourism
Coordinator positions within the Administration Department.

d. Action — Approval to Accept Mr. David Yoder’s resignation from the Pahrump Community
Center Advisory Board.

e. Action — Approval to Accept Ms. Wendy Beilby’s resignation from the Pahrump Tourism
and Convention Council.

f. Action — Approval to Accept Ms. Deborah Davis to the Pahrump Tourism and Convention
Council.

Mr. Kulkin motioned to approve.
Mrs. Endersby seconded.

Motion carried, 4-0.

6. Public Comment

Public comment was heard.

7. Advisory Board Reports from Advisory Board Chairpersons and/or Town Board Liaisons on the
Status of Advisory Boards.

Dr. Waters encouraged citizens to apply for membership with advisory boards.

Bob Adams, Chair of the PLAB, stated BLM had promised to pay for the mitigation expenses
with Last Chance Park however they had run into some budgeting issues.
He also said the equestrian community had asked for the PLAB to organize a horse only trail.
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Will Bond, Secretary of the PLAB, said they were trying to form a meeting for individuals
interested in the shooting park. He added the fact that Nye County had the highest percentage of
gun owning residents in the country.

8. Discussion on Town of Pahrump Economic Development Report.

There were no questions on the Economic Development Report.

9. Discussion and Possible Decision to Select, Award, and Approve Funding for RFP#2011-02,
Creation of a Tourism Website.
(heard as item 10)

Kelli Buffi, PTCC Chairwoman, introduced herself and fellow PTCC member, James Horton.
Mrs. Buffi stated the PTCC has been looking to have a website for quite some time and, after
reviewing the bids, they unanimously decided to recommend Noble Studios as their tourism
experience and professional copy stood out aiding to make it the overall best submission.

She said they had a staff well equipped for social media, a utility the Town of Pahrump had been
looking into. She also stated that, due to their experience, Nobel would do very well in merging
tourism and economic development in producing the website.

After giving information concerning the founders of Nobel Studios, Mrs. Buffi asked all
business community members in the audience whose organizations contributed to the room tax
fund and supported the recommendation to stand.

Mr. Horton expanded on Mrs. Buffi’s statements adding that Brian K Media did not include a
professional copy in his bid as required by the RPF specifications and that should anything
happen to Mr. Shoemake there would be problems since he was a one man show.

Mrs. Buffi said a tourism website was an entirely different form of publication than a business or
government website therefore a specialist in this field was required. She said Nobel Studios
stood out from the rest with extensive experience in tourism geared websites.

Dr. Waters said he understood the PTCC’s distinction however asked how they came to the
decision to make this recommendation.

Mrs. Buffi said a selection committee went through six (6) proposals and brought the top three
(3) forward after the PTCC as a whole reviewed the material.

After quoting NRS 320.065, Dr. Waters said after studying and listening to the PTCC meeting
four times, he did not believe anything was ever said negatively about Brian K Media and
relative experience had been the main issue at hand. He stated that in looking at the top two
bidders the PTCC made the most appropriate decision.

Mrs. Buffi thanked Dr. Waters for seeing the fact they had been looking for a specialized
company to create and maintain a specialized website.

Mrs. Endersby said she was very impressed with the caliber of submissions and asked how the
PTCC saw their choices would interact with the Governor’s plans for Nevada tourism.

Mrs. Buffi said the state government structure was what brought the PTCC to look further into
creating a tourism website.

Mrs. Endersby asked the Chamber’s opinion on this and if they had a response.

Mr. Kohbarger said he had a meeting with Mike Dreyer, Brian Shoemake, and Bill Carns a few
days prior and knew the Chamber was in support of the project although they did not express
support for any particular company.
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10.

Mr. Kulkin spoke of the Governor’s Convention on Tourism saying tourism would aid in the
creation of jobs for local citizens and therefore it was the key.

He said that when making a decision he would speak with staff to find their opinions and
experiences concerning items.

Mrs. Parker commented social media was the future for tourism and incredibly important and
this was an alley Nobel Studios could help with over the local contractor.

Mrs. Endersby asked if the PTCC were planning any more projects which could impact funding
for fiscal year 2012.
Mrs. Buffi said there were no plans for additional major projects in the fiscal year.

Mrs. Endersby stated it was her understanding social media was being handled by staffed and
asked for an overview of who would be handling this for the tourism website or if it would be
the same individual who handled the office aspects.

Mr. Kohbarger stated Samantha Carns was handling the social media accounts for the Town of
Pahrump along with Arlette Ledbetter. He said that in the future it would be determined whether
or not Ms. Carns handled tourism social media accounts or if it would be transferred to the
tourism website company.

Mrs. Endersby motioned the RPF be awarded to Nobel Studios in the amount of $28,965 to
include specifications for an amount not to exceed $31,000.
Mr. Kulkin seconded.

Public comment was heard with three (3) speaking for the motion, thirteen (13) against, and five
(5) speaking neither for nor against.

Mrs. Parker chose to call an end to public comment for time.
Motion carried, 4-0.
Discussion and Possible Decision to Approve expending funds for Phase | of the Columbarium

Project at the Veterans Section of Chief Tecopa Cemetery not to exceed $10,500.
(heard as item 9)

Dr. Waters said they had been looking at the columbarium as many families of veterans had the
ashes of their loved one(s) in their homes waiting for it and he hoped the Board would choose to
move forward with funding the project.

Jose Telles, Vice Chairman of the PVMAB, introduced himself and Carl Jones, member of the
PVMAB. The two proceeded to give a PowerPoint presentation concerning general information,
pricing, and some of the research which went into choosing the suggested option.

Dr. Waters motioned to approve expending funds for phase I of the columbarium project
in an amount not to exceed $10,344.
Mr. Kulkin seconded.

Mr. Kulkin asked for photos of the proposed columbarium to which Mr. Jones displayed a draft
drawing via the doc camera.

Mrs. Endersby asked about the funding of future phases.

Mr. Telles stated the columbarium would hold 72 nitches with the Town charging $450 per
nitch. He added this fee was modeled after other veteran cemeteries as they changed $450 since
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11.

12.

it was granted in veteran burial benefits from the government. With this fee the columbarium
would bring in over $48,000 once full leaving over $38,000 to finish the project therefore they
would not as the Town Board for other funds as this project would eventually be self funded. He
added most private cemeteries ended up with around $12,000 in fees per person.

Mr. Sullivan verified, per Mrs. Endersby’s request, these funds would be put into the cemetery
fund.

Public comment was heard with one (1) speaking for the motion and two (2) speaking neither for
nor against.

Motion carried, 4-0.

Discussion and Possible Decision to Approve Change Order #1 in the Amount of $4,860.00 to
provide 72-sheets of 5-ply CD Plywood, install new 2x4’s (Approximately 100’ x 2”) and Install
3-new Copper Roof Drains for the Bob Ruud Community Center Roof Construction Project and
All Matters Properly Related Thereto.

Mr. Luis spoke of some recent dramas concerning outside agencies since repair on the
community center roof began. He said that throughout all issues Anthony Roofing had been
professional and hard working even working weekends to make up for lost time which resulted
from the dramas. Mr. Luis said that he was confident Anthony Roofing would continue to do
such.

Mr. Kohbarger proceeded to show before and after photos of the roof.
Mr. Luis, with the help of Anthony of Anthony Roofing, detailed the processes which took place
and why the work order was required.

Mrs. Endersby asked why a Contractors’ Board Inspector had to step in.

Mr. Luis stated this was requested from a party whose identity had been withheld from them.
Mr. Kohbarger said a report would be submitted to the Town Board concerning the unnecessary
complications which arose on both State and County levels.

Mrs. Endersby asked Anthony Roofing be completely exonerated of all allegations in this report.

Mr. Kulkin stated that in the original contract the Town Board approved to spend ‘x” amount of
dollars per sheet therefore this work order change fell under that agreement.

Mr. Kulkin motioned to approve Change Order #1.
Dr. Waters seconded.

Butch Clendenen, Chairman of the CCAB, said this was something discussed in depth at their
meetings as board members knew problems such as this could arise.

Motion carried, 4-0.

Discussion and Possible Decision to Approve Funding for Kitchen Repairs/Upgrades for the Bob
Ruud Community Center.

Mr. Luis stated the proposed upgrades to the kitchen included newer equipment, electrical
upgrades, cabinetry, energy/cost efficiency, and user friendliness. He said they were not trying to
accomplish a commercial kitchen but a kitchen which would be suitable for events. He added the
changes had been spoken about and agreed upon by the CCAB.
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Mrs. Endersby asked for clarification on fees as she believed the repairs and upgrades could
result in a deficit.

Mr. Kohbarger stated the fees would not result in a deficit and that, if needed, the capital fund
would cover any overage.

Mr. Kulkin motioned to approve funding not to exceed $32,000.
Mrs. Endersby seconded.

Mrs. Parker thanked the CCAB for all they had done.

Public comment was heard with three (3) speaking for the motion and three (3) speaking neither
for nor against.

Motion carried, 4-0.

13. Discussion and Possible Decision to Approve Staff Placing an RFP in the local and regional
newspapers for one (01) Ambulance to be funded from the Capital Outlay Ambulance Fund.

Fire Chief Scott Lewis began by saying this issue was separate from the two ambulances which
were previously out for RFP. He gave detail on the unit, Medic 6, saying that, due to a single
vehicle accident, it could be tied up in investigations and litigation for two to three years and had
extensive damages, making it vulnerable to future issues, along with high mileage.

Mrs. Endersby asked how long the process of obtaining this new ambulance would be.

Chief Lewis said they were hoping to have bids in for review in January and funds from the
insurance agency equal to $25,000 would be available immediately. He added that, after
litigation was compete and the opposing attorney signed off for release of Medic 6, the
ambulance would still be property of the Town of Pahrump and therefore could be used for parts
and/or future training exercises.

Mr. Kulkin expressed concern and suggested it may be prudent to wait until the first of the year
when the two ambulances from RFP #2011-03 came in as he didn’t understand the need for this
additional ambulance.

Chief Lewis stated the ambulances in reserve were not completely available as one Ford was
unusable and the other had over 400,000 miles.

Mr. Kulkin asked if the order for two (2) ambulances could be changed to three (3).
Legal Counsel stated that as a change to the order would result in a 50% increase, it was their
suggestion the Town go out to bid again for the new ambulance.

Mrs. Endersby motioned to approve.
Dr. Waters seconded.

Public comment was heard with three (3) speaking for the motion and one (1) speaking neither
for nor against the motion.

Motion carried, 4-0.

Mrs. Parker called for a ten (10) minute break.

14. Discussion and Possible Decision to Amend Pahrump Town Ordinance# 35 and Providing for
Other Matters Properly Related Thereto.
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Mr. Kohbarger stated PTO 35 had gone though changes eighty (80) changes and nine (9)
workshops since the process of changing it began a few months prior. He added that he had
spoken to each Town Board member concerning the new and proposed changes.

Dr. Waters said he agreed with Mr. Kohbarger however he did not have the opportunity to speak
with citizens concerning their thoughts on the completed and proposed ordinance therefore
perhaps the item could be tabled.

Mrs. Endersby agreed with tabling the item as the state was holding workshops to change their
regulations in the near future. She said the Town need to ensure compliance with any changes
the State may make.

Mr. Kohbarger said the changes Mrs. Endersby spoke of would not take place until around June
2013.

Mr. Kulkin stated he believed all should be considered equally and either everyone should need a
license or no one should. He added the only way entities should be treated differently was in fee
structure.

Mr. Kohbarger requested, should the item be tabled, it be table until the second meeting in
January.

Dr. Waters motioned to table the item until the second meeting in January.
Mrs. Endersby seconded.

Motion carried, 3-1, with Mrs. Parker voting nay.

15. Discussion and Possible Decision to Approve Resolution #2011-12, A Resolution Adopting a
Fee Structure Pursuant to Pahrump Town Ordinance No 35, as Amended.

Mr. Kulkin motioned to table the item until the second meeting in January.
Mrs. Endersby seconded.

Motion carried, 4-0.

16. Discussion and Possible Decision to Amend Pahrump Town Ordinance #32 and Providing for
Other Matters Properly Related Thereto.

Mr. Kohbarger gave information concerning why they proposed these changes, stating the extra
revenues would go to the airport. He added the Town had received ninety-one (91) letters of
commitment from aircraft owners.

Dr. Waters said he was very comfortable with the Town Manager’s suggestion adding into
consideration for 1% going to the fairgrounds.

Mrs. Endersby concurred and stated this was an important component of moving forward with
the airport project.

Mr. Kulkin added that it was no secret he felt the fairgrounds was an important part of
Pahrump’s future.

Dr. Waters motioned to approve.
Mr. Kulkin seconded.

Mr. Kohbarger said Charlie Gronda, Airport Planning Director, was available for any questions.
The Board thanked Mr. Gronda for his services.
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Public comment was heard with two (2) speaking against the motion and one (1) speaking
neither for nor against.

Mr. Gronda, with the help of Mr. Kohbarger, stated the remainder of the airport process would
take around thirty (30) months.

Mr. Kulkin pointed out the idea was to eventually become an industrial park and not only an
airport.

Dr. Waters clarified there would still be progress toward the fairgrounds and that at this time
something needed to be done in order to keep from losing the airport project.

Motion carried, 4-0.

Legal Counsel suggested the vote be rescinded and a new motion be made to adopt PTO 32 as
amended in the backup.

Mrs. Endersby motioned to reconsider the previous motion.
Mr. Kulkin seconded.

Motion carried, 4-0.

Dr. Waters motioned to adopt the amended PTO 32 as stated in the backup.
Mrs. Endersby seconded.

Motion carried, 4-0.

17. Discussion and Possible Decision to Approve Amending the By-laws of all Advisory Boards.

Mr. Kohbarger stated this item was placed on the agenda after the PLAB asked to have a
proposed change in their bylaws. After review and speaking with Town Board members, it was
decided the change, along with a second amendment, would be beneficial to all advisory boards.

Dr. Waters motioned to approve the amendments proposed in the backup.
Dr. Waters rescinded his motion upon comment from Mr. Kulkin.

Mr. Kulkin expressed desire for a change of wording concerning absences.
Mr. Kohbarger clarified the wording and explained the briefly detailed the process of advisory
board member removal due to unexcused absences.

Mrs. Endersby said she felt all boards should be made aware of the change and have input into
the bylaws, perhaps in the January workshop.

Mrs. Endersby motioned to table the item until February 14™.

Mr. Kulkin seconded.

Mrs. Parker said the changes were so basic the item did not need to be such a big deal for the
need to table especially considering the Town Board had the task of setting the rules for advisory
boards. She added this was an important addition as there had been issues in the past.

Mr. Kohbarger suggested the two amendments be approved at the current meeting and additional
proposals be made and considered during the advisory board workshop.

Mrs. Endersby rescinded her motion and Mr. Kulkin rescinded his second.
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Dr. Waters motioned to approve.
Mr. Kulkin seconded.

Public comment was heard with two (2) speaking neither for nor against the motion.
Motion carried, 3-1, with Mrs. Endersby voting nay.

18. Discussion and Possible Decision Regarding the future of the Pahrump Community Center
Advisory Board.

Mr. Kohbarger stated the advisory board was given a purpose upon its creation and that purpose
had been fulfilled. He said it was now at the discretion of the Town Board to dissolve the board,
extend its existence, or edit the purpose with a new goal. He added the Boundary Line Advisory
Board would be on the January agenda as their six month timeline had expired.

Dr. Waters said he wished to hear the opinion of the CCAB liaison as to how they felt as did
Mrs. Endersby.

Mrs. Endersby added the CCAB had worked very hard and diligently with passion and felt their
existence should be extended an additional year.

Mr. Kulkin said he wished to hear from the CCAB, commenting they were a very unique and
passionate board however he had some disappointment that a few members seemed to be set on a
witch hunt. He said their opinions and decisions helped him to come to new opinions concerning
the repair and future possibilities of this community center. He expressed a desire for a new
board to determine possibilities of a new community center in the future.

Mrs. Parker said she believed the task of the CCAB was completed and they had been a
tremendous help. She agreed with Mr. Kulkin concerning the formation of a new advisory board
adding that members of the CCAB could apply for it although citizens with other expertise
would also be appreciated.

Mrs. Endersby stated she felt there was no need to form a new board as the current board could
be positively challenged by the task of ideas concerning a new community center therefore she
could not agree with dissolving the CCAB.

Dr. Waters said the purpose of the CCAB could be changed to which Mr. Kulkin and Mrs.
Parker responded volunteers of other backgrounds could be very helpful.

Mr. Kulkin motioned the CCAB be dissolved as of January 31, 2011
Dr. Waters asked for an amendment so the Town Board could have future requests facilitated by
the CCAB.

Mr. Kulkin amended his motion to state the CCAB be dissolved as of February 29, 2011.
Dr. Waters seconded.

Public comment was heard with four (4) speaking against the motion.

Mrs. Endersby said the decision for an advisory to remain active or be dissolved should remain
with the advisory board.

Motion carried, 3-1, with Mrs. Endersby voting nay.

19. Discussion and Possible Decision Regarding the future of the Fall Festival (Fair & Festival).
(heard after item 11)
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Mr. Kulkin said he was looking into putting an item on the agenda within the coming months
and therefore wished to table the item.

Mr. Kulkin motioned to table the item indefinitely.
Dr. Waters seconded.

Motion carried, 4-0.

20. Discussion and Possible Decision to Approve the Town to Sponsor a Community Yard Sale at
the Bob Ruud Community Center and/or Petrack Park in February 2012.

Mrs. Parker said she suggested this item because citizens had been illegally selling items on
street corners and such and she felt this could be a compromise. As Missy Arms, Town of
Pahrump Business License Technician, began checking into the policies and procedures for such
an event she realized it would become an incredible burden to staff due to the fact the state
required sales tax numbers for each vendor.

Dr. Waters asked if Mrs. Parker was suggesting the item be withdrawn due to complications
adding that he felt the same way as she did concerning the item as it had seemed like a great idea
for the community until receiving further information from Mrs. Arms.

Mrs. Endersby commended Mrs. Parker for her thoughts and intentions when she proposed the
item.

Mr. Kulkin said some individuals had set sales up in areas which were unsafe such as the corner
of Mesquite and Hwy 160 which was considered a dangerous intersection without corner sales.
He expressed an interest in trying to find an alternative which could get them around the legal
bureaucracies and asked staff to look into it.

Item died due to lack of a motion.

21. Discussion and Possible Decision to Approval to Transfer Ambulance Fund Delinguent
Accounts for July through November 2011 for Further Collection and Related Accounting

Adjustments.

Mrs. Parker noted that 62% of ambulance billing resulted in bad debts.

Mr. Kulkin said he would still like to see the Town create a form for citizens 65 or older who
needed help with their ambulance bill as they did not need to be hounded concerning these
matters. He said he would put something concerning this on the following agenda.

Dr. Waters motioned to approve.
Mrs. Endersby seconded.

No members of the public chose to comment.
Motion carried, 3-1, with Mr. Kulkin voting nay.

22. Discussion and Possible Decision Consent agenda items:
g. Action — Approval of Town Vouchers.
h. Action — Approval of Town Board Minutes for November 08, 2011.
i. Action —Approval to Amend Job Descriptions for the Executive Assistant and Tourism
Coordinator positions within the Administration Department.
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23.

24.

25.

26.
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j.  Action — Approval to Accept Mr. David Yoder’s resignation from the Pahrump Community
Center Advisory Board.

k. Action — Approval to Accept Ms. Wendy Beilby’s resignation from the Pahrump Tourism
and Convention Council.

I. Action — Approval to Accept Ms. Deborah Davis to the Pahrump Tourism and Convention
Council.
(heard as item 5.5)

Future Meetings/Workshops: Date, Time and Location
a. January 09, 2012 @ 5:30 p.m. Workshop — Town Board & Advisory Boards
b. Town Board Retreat — TBD

Staff’s Comments
a. Town Manager Report

Dr. Waters asked as to the results concerning item 4 on the Town Manager’s Report.

Mr. Kohbarger responded that the results showed the cracks were not substantial. He said Gothic
would submit a report to GC Wallace who would submit the report to Mr. Kohbarger and Mr.
Luis who would then submit it to the Town Board.

Town Board Member’s Comments

Dr. Waters said he felt many people could have their questions answered if they went to advisory
board meetings rather than going to Town Board meetings without all of these facts with the
request Board members ignore the suggestions of their advisory boards.

Mrs. Endersby said she agreed completely with Dr. Waters on the point. She asked to direct staff
to take the RFP process into review and come back to the Town Board with a better and updated
proposed process.

Mr. Kulkin wished all happy holidays and suggested a New Year’s Resolution to use respect. He
said everyone would not always agree however respect always needed to be exchanged. He also
stated that just because there were disagreements it did not make people enemies.

Mrs. Parker agreed with Mr. Kulkin and said as the Board sometimes made hard decisions they
were charged with doing what was right for the Town regardless of whether or not it was the
popular choice.

She added that until one becomes a Board member they could not really realize how difficult
some decisions were to make.

She wished all a Merry Christmas, Hanukkah, Kwanzaa, or other holiday celebration as well as
for a great 2012.

Adjournment

The meeting was adjourned at 12:27am.
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AGENDA ITEM REQUEST

Requests and backup must be into the Town Office by 3:00 p.m. ten (10)
business days before the preceding Town Board meeting you wish the item presented.
Town Board meetings are held on the second and fourth Tuesday of each month at 7:00
p.m. in the County Complex.

DATE AGENDA ITEM SUBMITTED DATE OF DESIRED BOARD MEETING
12/18/2011 1/10/2011

CIRCLE ONE: Non-Action Item Presentation

ITEM REQUESTED FOR CONSIDERATION:
Approval to accept the resignation of Ms. Cassandra Radwich from the Public Lands

Advisory Board

Consent Agenda Item 11c.

If request for funding is approved by the Town Board, an invoice or letter from the
requestor to Town of Pahrump/Accounts Payable is required to receive funding.

BRIEF SUMMARY OF ITEM:
See attached the respective resignation letter.

BACKUP ATTACHED: X YES [ ] NO

NAME OF PRESENTER(s) OF ITEM:  Pahrump Town Board/PLAB

SPONSORED BY:

Pahrump Town Board Pafirump Town Board
Print Name Signature

400 N. Hwy 160 (775) 727-5107
Mailing Address Telephone Number

11c






AGENDA ITEM REQUEST

Requests and backup must be into the Town Office by 3:00 p.m. ten (10)
business days before the preceding Town Board meeting you wish the item presented.
Town Board meetings are held on the second and fourth Tuesday of each month at 7:00
p.m. in the County Complex.

DATE AGENDA ITEM SUBMITTED DATE OF DESIRED BOARD MEETING
12/29/2011 1/10/2011

CIRCLE ONE: Non-Action Item Presentation

ITEM REQUESTED FOR CONSIDERATION:
Approval to accept the resignation of Mr. Frank Maurizio from the Nuclear Waste &

Environmental Advisory Board

Consent Agenda Item 11d.

If request for funding is approved by the Town Board, an invoice or letter from the
requestor to Town of Pahrump/Accounts Payable is required to receive funding.

BRIEF SUMMARY OF ITEM:
See attached the respective resignation letter.

BACKUP ATTACHED: X YES [ ] NO

NAME OF PRESENTER(s) OF ITEM:  Pahrump Town Board/NW&EAB

SPONSORED BY:

Pahrump Town Board Pafirump Town Board
Print Name Signature

400 N. Hwy 160 (775) 727-5107
Mailing Address Telephone Number

11d



581 China Street
Pahrump, Nevada 89048
December 29, 2011
Chairman
Pahrump Nuclear Waste & Environmental Advisory Board

C/O Pahrump Town Board
Pahrump, Nevada 89048
Dear Chairman:

This is to officially advise you that on January 2, 2012 | will no longer be able to serve on
the PNW&E Advisory Board. | am obliged to tender my resignation as an advisory board
member, effect on the above date.

Although I am moving on to new and positive challenges from both professional and
personal perspectives, | will be sad to have to leave the work our committee has done behind.
We have just begun to make some progress in positively influencing the management of
hazardous waste in Nye County.

| would like to thank you for your support and cooperation during my period on the
Advisory board. Despite this move at this time, | would hope to return again and become
involved in serving the community.

| urge you to continue on with this important and meaningful community service work.
Without dedicated volunteers, Pahrump would not have the substantial community support and
input that your involvement provides.

Yours truly,

Frank J Maurizio



AGENDA ITEM REQUEST

Requests and backup must be into the Town Office by 3:00 p.m. ten (10)
business days before the preceding Town Board meeting you wish the item presented.
Town Board meetings are held on the second and fourth Tuesday of each month at 7:00
p.m. in the County Complex.

DATE AGENDA ITEM SUBMITTED DATE OF DESIRED BOARD MEETING
12/14/2011 1/10/2012

CIRCLE ONE: Action ltem Non-Action Item Presentation

ITEM REQUESTED FOR CONSIDERATION:
Future Meetings/Workshops: Date, Time and Location

If request for funding is approved by the Town Board, an invoice or letter from the
requestor to Town of Pahrump/Accounts Payable is required to receive funding.

BRIEF SUMMARY OF ITEM:
Town Board Retreat - TBD

BACKUP ATTACHED: [ ] YES Xl NO

NAME OF PRESENTER(s) OF ITEM:  Pahrump Town Board

SPONSORED BY:

Pahrump Town Board Pafirump Town Board
Print Name Signature

400 N. Hwy 160 (775) 727-5107
Mailing Address Telephone Number
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AGENDA ITEM REQUEST

Requests and backup must be into the Town Office by 3:00 p.m. ten (10)
business days before the preceding Town Board meeting you wish the item presented.
Town Board meetings are held on the second and fourth Tuesday of each month at 7:00
p.m. in the County Complex.

DATE AGENDA ITEM SUBMITTED DATE OF DESIRED BOARD MEETING
12/14/2011 1/10/2012

CIRCLE ONE: Action ltem Non-Action Item Presentation

ITEM REQUESTED FOR CONSIDERATION:
Staff's Comments

If request for funding is approved by the Town Board, an invoice or letter from the
requestor to Town of Pahrump/Accounts Payable is required to receive funding.

BRIEF SUMMARY OF ITEM:

BACKUP ATTACHED: X YES [ ] NO

NAME OF PRESENTER(s) OF ITEM:  Pahrump Staff

SPONSORED BY:

Pahrump Town Board Pafirump Town Board
Print Name Signature

400 N. Hwy 160 (775) 727-5107 ext.
Mailing Address Telephone Number
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AGENDA ITEM REQUEST

Requests and backup must be into the Town Office by 3:00 p.m. ten (10)
business days before the preceding Town Board meeting you wish the item presented.
Town Board meetings are held on the second and fourth Tuesday of each month at 7:00
p.m. in the County Complex.

DATE AGENDA ITEM SUBMITTED DATE OF DESIRED BOARD MEETING
12/14/2011 01/10/12

CIRCLE ONE: Action ltem Non-Action Item Presentation

ITEM REQUESTED FOR CONSIDERATION:
Town Board Member's Comments

If request for funding is approved by the Town Board, an invoice or letter from the
requestor to Town of Pahrump/Accounts Payable is required to receive funding.

BRIEF SUMMARY OF ITEM:

BACKUP ATTACHED: [ ] YES Xl NO

NAME OF PRESENTER(s) OF ITEM:  Pahrump Town Board

SPONSORED BY:

Pahrump Town Board Pafirump Town Board
Print Name Signature

400 N. Hwy 160 (775) 727-5107
Mailing Address Telephone Number
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AGENDA ITEM REQUEST

Requests and backup must be into the Town Office by 3:00 p.m. ten (10)
business days before the preceding Town Board meeting you wish the item presented.
Town Board meetings are held on the second and fourth Tuesday of each month at 7:00
p.m. in the County Complex.

DATE AGENDA ITEM SUBMITTED DATE OF DESIRED BOARD MEETING
12/14/2011 1/10/2012

CIRCLE ONE: Non-Action Item Presentation

ITEM REQUESTED FOR CONSIDERATION:
Adjournment

If request for funding is approved by the Town Board, an invoice or letter from the
requestor to Town of Pahrump/Accounts Payable is required to receive funding.

BRIEF SUMMARY OF ITEM:
Good Night Town Board, Citizens and Staff.

BACKUP ATTACHED: [ ] YES Xl NO

NAME OF PRESENTER(s) OF ITEM:  Pahrump Town Board

SPONSORED BY:

Pahrump Town Board Pafirump Town Board
Print Name Signature

400 N. Hwy 160 (775) 727-5107
Mailing Address Telephone Number
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