






Any member of the public who is disabled and requires accommodations or assistance at this meeting is requested to 

notify the Pahrump Town Office in writing, or call 775-727-5107 prior to the meeting.  Assisted listening devices are 

available at Town board meetings upon request.
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From:   Penn, Amanda [mailto:Amanda.Penn@uhc.com]  

Sent:   Wednesday, August 17, 2011 3:44 PM
To:   bkohbarger@pahrumpnv.org

Cc:   Yu, Nancy
Subject:  Southwest Medical Associates Presentation

A m a n d a P e n n , C P M , M a n a g e rP u b l i c & C o m m u n i t y R e l a t i o n s , U n i t e d H e a l t h c a r e N e v a d a a n d S o u t h w e s t M e d i c a l A s s o c i a t e s2 7 2 4 N . T e n a y a W a y , L a s V e g a s , N e v a d a 8 9 1 2 8( 7 0 2 ) 2 4 2 } 7 7 8 4 P h o n e , ( 7 0 2 ) 2 4 2 } 7 9 3 9 F a x , ( 7 0 2 ) 8 7 5 } 1 4 7 8 C e l la m a n d a . p e n n @ u h c . c o m
This e-mail, including attachments, may include confidential and/or

proprietary information, and may be used only by the person or entity

to which it is addressed. If the reader of this e-mail is not the intended

recipient or his or her authorized agent, the reader is hereby notified

that any dissemination, distribution or copying of this e-mail is

prohibited. If you have received this e-mail in error, please notify the

sender by replying to this message and delete this e-mail immediately.
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From:   Robert Adams [mailto:bobadamspahrump@yahoo.com]

Sent:   Monday, August 15, 2011 1:05 PM
To:   Bill Kohbarger TOP

Subject:  last of the additional back up
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Pahrump Town Board 



A n n o u n c e m e n t s A u g u s t 2 3 , 2 0 1 1

Announcements
August 23, 2011

Incorporation Advisory Board will meet on August 24th at 6pm in the Town Annex.  

Pahrump Boundary Line Advisory Board will meet on August 25th at 6:30pm in the Town Annex. 

The Pahrump Tourism Board will meet will be on September 1st at 8am in the Town Annex. 

Public Lands Advisory Board will meet on September 7th at 7pm in the Town Annex. 

The Arena Advisory Board will meet on September 8th at 7pm in the Town Annex.

The Nuclear Waste and Environmental Advisory Board will meet on September 9th at 2pm in the 

Town Annex. This is the second Friday of September as opposed to the normally scheduled first 

Friday.

The Community Center Task Force will meet on August 9th at 7pm in the Town Annex.

Parks and Recreation Advisory Board will meet on September 14th at 6:30pm in the Town Annex. 

The Veterans Memorial Advisory Board will meet on September 15th at 6pm in the Town Annex. 

Us-TOO Prostate Cancer Support Group will meet on August 25th in the Hospital Training Room 

from 6:00 PM.

Symphony Animal Foundation will be holding “Pasta 4 Paws” on August 27th at from 4pm-8pm at 

the VFW. Donations are requested. 

The Social Security Administration will be in the Town Annex on August 30th at 9am.

Pahrump Movie Nights in the Park have concluded after a very successful summer.

The Breast Cancer Support Group will meet September 16th from 11:00am-12:30am at the Nathan 

Adelson Hospice.

The Makaha Sons will be holding a Luau & Concert at the Nevada Treasure RV Resort on 

September 17th with doors opening at 6pm.

Desert View Hospital will be holding an Autumn Health Fair on October 15, 2011. At the event 

Southwest Medical Associates in collaboration with the Southern Nevada Immunization and 

Health Coalition will be administering flu shots to interested adults.
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Town Manager

Evaluation Form
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Performance

Standards

I. RELATIONS WITH THE TOWN BOARD 5 4 3 2 1 Examples

A. Does the Town Manager maintain effective and open lines 

of communication with the Board as a body and with 

individual members? 

B. Is the Board kept apprised of all ongoing and current 

situations involving Town business? 

C. Does the Town Manager exercise sound judgment when 

advising Board? 

II. PLANNING 5 4 3 2 1 Examples

A. Does the Town Manager anticipate needs and recognize

potential problems?

B. Does the Town Manager propose effective solutions and

provide alternatives to identified problems?

C. In making decisions, does the Town Manager obtain the

facts and consider the long-term implications?

D. Does the Town Manager provide the Town Board with all

information necessary to make decisions?

E. Are the goals of the Town Board incorporated into plans

for implementation?

III. ORGANIZATION SKILLS 5 4 3 2 1 Examples

A. Does the Town Manager exhibit the ability to arrange work 

and efficiently apply resources? 

B. Does the Town Manager make decisions when sufficient 

information is available, and implement action when 

conditions are ripe for success?

C. Does the Town Manager exhibit the ability to reach for 

effective and, when necessary, creative solutions?

D. Does the Town Manager obtain the best possible end 

result for the money spent? 

E.  Do the departments run smoothly, and is there adequate 

internal communication among staff, and between staff 

and the Town Manager? 
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Performance

Standards

IV. BUDGET / FINANCE 5 4 3 2 1 Examples

A. Does the Town Manager adequately and accurately report 

and project the financial condition of the Town in a timely 

manner?

B. Are management practices and policies designed to 

maintain a sound long-range financial position?

C. Are there short and long-term goals for asset 

management?

D. Does the Town Manager suggest and pursue creative 

solutions to financial issues?

V. COMMUNITY RELATIONS 5 4 3 2 1 Examples

A. Does the Town Manager have a customer service 

orientation; is he approachable, available and responsive 

to the public?

B. Does the Town Manager communicate openly, clearly and 

honestly with the public, recognizing their right and need to 

be well informed?

C. Do each of the Departments reflect a “customer first” 

attitude?

VI. PERSONNEL RELATIONS 5 4 3 2 1 Examples

A. Does the Town Manager build and motivate a team?

B. Does the Town manager earn the cooperation and respect 

of subordinates?

C. Does the Town Manager encourage employees to update 

their skills and training?

D. Does the Town Manager promote teamwork and 

cooperation among the Department Heads?
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Performance

Standards

VI. PERSONNEL RELATIONS (continued) 5 4 3 2 1 Examples

E. Does the Town Manager recognize the value of excellence 

in employees, and use all reasonable efforts to ensure that 

the best available individuals are recruited, hired and 

continue to work for the Town?

F. How do you rate the Town Manager's overall management 

style in dealing with employees?

VII. MANAGEMENT SKILLS 5 4 3 2 1 Examples

A. Does the Town Manager have the ability to resolve 

conflicts inherent in a public agency?

B. Is the Town Manager a good negotiator?

C. Does the Town Manager listen to and understand the 

positions and circumstances of others, and communicate 

that understanding?

D. Does the Town Manager handle stress well?

E. Does the Town Manager exhibit resilience; i.e. maintains 

motivation and energy in spite of constant demands?

F. Does the Town Manager follow through in a timely manner 

on commitments and requests?

G. Is the Town Manager proactive in recognizing issues and 

initiating action?

H. Does the Town Manager handle people well in difficult 

situations?

I. Does the Town Manager clearly communicate 

expectations to contract organizations/personnel to 

implement Town goals and policies?
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Performance

Standards

VIII. LEADERSHIP 5 4 3 2 1 Examples

A. Does the Town Manager inspire a shared vision and enlist 

staff and Town Board support?

B. Does the Town Manager seek and pursue opportunities to 

improve the organization?

C. Does the Town Manager enable others to act by creating 

an atmosphere of trust and colloboration?

D. Does the Town Manager create standards of excellence 

and model behavior?

E. Does the Town Manager conform to the high ethical 

standards of the profession?

F. Does the Town Manager follow through in a timely manner 

on commitments and requests?

X ADDITIONAL COMMENTS



TOWN OF PAHRUMP

EMPLOYEE PERFORMANCE EVALUATION FORM

BLANK Supervisory 8/19/2011 -  11:21 AM - 1

NAME:  

JOB TITLE:

DATE OF HIRE:

CHECK ONE:     X  ANNUAL   _____NEW HIRE   _____OTHER

PERFORMANCE RATINGS:

5 - Significantly Above Average: Employee's performance during the rating period demonstrates possession of substantial 

knowledge and ability.  Performance clearly and consistently exceeds the performance expectations for this position and the 

employee's performance serves as a role model for other employees.

4 - Above Average: Employee's performance demonstrates knowledge and ability which is stronger than necessary for 

acceptable or satisfactory performances.  Performance consistently meets expectations and is frequently above expectation and 

rarely, if ever, falls below expectations.

3 - Average:  Employee demonstrates sufficient breadth of knowledge and/or ability in this work goal or competency to meet job 

performance expectations.

2 - Below Average: Some aspects of the employee's performance are acceptable; however, significant weakness in 

performance occurs.  Failures in meeting expectations and errors in performance occur often which interferes with the overall 

productivity of the work unit.

1 -Significantly Below Average: Performance is so poor the employee's continued employment is in immediate jeopardy.  

The employee frequently fails to meet job expectations.  Performance must improve significantly within a two month period of time.

Ques Rating

1 Interacts professionally and courteously with supervisors, co-workers, citizens and others.

2 Readily shares information and provides assistance.

3 Verbally communicates information in an understandable manner.

4 Written communications are consistently clear and accurate

5 Demonstrates understanding of instructions.

6 Demonstrates tolerance of working with co-workers, others and with changes in job conditions.

7 Demonstrates tolerance of differing behaviors, customs, and communications styles.

8
Understands and works toward group goals and objectives.  Encourages and is receptive to new 

ideas and procedures.



TOWN OF PAHRUMP

EMPLOYEE PERFORMANCE EVALUATION FORM

BLANK Supervisory 8/19/2011 -  11:21 AM - 2

NAME:  

JOB TITLE:

DATE OF HIRE:

CHECK ONE:     X  ANNUAL   _____NEW HIRE   _____OTHER

9
Maintains current technical knowledge and ability sufficient to manage work and completes 

assignments.

10
Actively pursues expanding mastery of knowledge and abilities in the duties and responsibilities of 

the position.

11

Demonstrates knowledge and skill in the operation of equipment required for the job.  Keeps all 

license/certificates current.  Prepares complete and technically accurate records and reports  when 

required as part of the job.  Takes care of equipment and materials.

12 Demonstrates awareness of resources available which are necessary to perform  job duties.

13

Uses time effectively.  Completes assignments on time and discerns priority.  Identifies and selects 

appropriate alternatives.  Demonstrates problem solving abilities for level of assignments.  

Completes assignments and follows through.

14
Understands relationship between his/her position and other positions, departments and the 

public.

15
Is present at work and meetings in a consistent timely manner.  Dress and grooming appropriate to 

the position.

16 Is fair and impartial in dealing with others.  Is sensitive to ethical issues.

17 Shows good judgment in a variety of circumstances.



TOWN OF PAHRUMP

EMPLOYEE PERFORMANCE EVALUATION FORM

BLANK Supervisory 8/19/2011 -  11:21 AM - 3

NAME:  

JOB TITLE:

DATE OF HIRE:

CHECK ONE:     X  ANNUAL   _____NEW HIRE   _____OTHER

18
Effectively adjusts to changing priorities and circumstances, demonstrates tolerance with work 

associates and job conditions, demonstrates respect for others.

0 0

For Supervisory Personnel

1 Provides clear and concise directions and evaluations.

2 Is well prepared for presentations and is able to speak to small and large groups.

3
Confers with subordinates, supervisors, and public, as appropriate.  Is able to listen and respond 

in a manner which demonstrates understanding of ideas, information and opinons expressed.

4 Applied knowledge of personnel policies and procedures.

5 Applies methods for motivating employees.

6
Demonstrates working knowledge of organization and operations.  Participates in 

professional/supervisory development initiatives.

7

Is able to deal with multiple projects and prioritizes plans.  Is able to coordinate activities with 

other personnel and departments.  Is organized and knows status of all work activities.   Is able to 

manage costs by completing work within established budgets.

8
Takes responsibility and is accountable for own actions.  Promotes team work.  Displays 

cooperative behavior to other supervisors and subordinates.

0 0 Average: Total

Please list the goals and objectives you wish the employee to accomplish in the next evaluation 

period.



TOWN OF PAHRUMP

EMPLOYEE PERFORMANCE EVALUATION FORM

BLANK Supervisory 8/19/2011 -  11:21 AM - 4

NAME:  

JOB TITLE:

DATE OF HIRE:

CHECK ONE:     X  ANNUAL   _____NEW HIRE   _____OTHER

To be completed by the employee:

1.What specific steps can your supervisor take to help you?

2. Employee's comments on evaluation.

My supervisor has discussed the above performance evaluation with me.

___________________________________________________________

Employee's Signature                                                           Date

Pay increase based on performance recommended?    Yes No

Merit Pay Increase Recommended is  %.

Supervisor's Signature                                                           Date

Town Manager's Signature                      Date              









. 

  

























Performance: 360 Degree - Manager Effectiveness 

Evaluation   

Introduction

In keeping with [Company Name]’s goal to continuously improve, we are asking for your 

candid feedback on the performance of your manager this past year. A summary of all 

feedback received will be prepared for each individual manager so that he or she can use the 

feedback to learn and develop as a manager. Your individual feedback will be averaged into all 

the responses received in order to protect your anonymity and ensure that the results each 

manager receives are completely confidential. HR will also prepare an overall summary to 
assess areas for additional company-provided management training. 

Thank you for your contribution to this very important process. 

Name of Manager: ____________________________________________________

Instructions

Using the following rating scale, please circle the number that best reflects your rating of your 
manager’s performance during the past year.

Rating Scale

1=Unacceptable

2=Needs improvement

3=Meets standard

4=Exceeds standard

5=Outstanding

6= Have not experienced or observed 

Valuing Behaviors 

Seeks input from all team members



1 2 3 4 5 6

Measures results instead of individual styles

1  2  3  4  5  6   

Maintains a balance between "people" issues and "business" issues

1  2  3  4  5  6   

Shows genuine concern for team members

1  2  3  4  5  6   

Keeps the focus on fixing problems rather than finding someone to blame

1  2  3  4  5  6   

Treats people fairly, without showing favoritism

1  2  3  4  5  6   

Cares about me 

1  2  3  4  5  6   

Protects confidentiality

1  2  3  4  5  6   

Recognizes and rewards my individual contributions in a manner meaningful to me

1  2  3  4  5  6

Interdependence Behaviors 

Supports a team environment by recognizing and rewarding collaboration, cooperation and 
activities contributing to others' success

1  2  3  4  5    6   

Recognizes and rewards team-supportive actions and behaviors 

1  2  3  4  5  6

Recognizes and supports the work of other departments

1  2  3  4  5  6 



Doesn't criticize those who are not present

1  2  3  4  5 6

Considers the impact of actions and decisions on other departments before implementing

1  2  3  4  5  6   

Communication Behaviors 

Encourages others to express different ideas and perspectives

1  2  3  4  5  6 

Is open to other perspectives and is willing to change his/her position when presented with 
compelling information 

1  2  3  4  5    6 

Open to negative and/or constructive feedback

1  2  3  4  5 6

Keeps me informed on status of my work and updates in the organization

1  2  3  4  5  6   

Gives open and constructive feedback

1  2  3  4  5 6   

Effectively deals with conflict 

1  2  3  4  5  6   

Lets me know how I am doing

1  2  3  4  5  6   

Involves me in decision-making when appropriate

1  2  3  4  5  6   

Sets a clear direction for our department 

1  2  3  4  5  6   



Valuing Diversity Behaviors 

Ensures that department activities are inclusive by verifying scheduling needs

1  2  3  4  5  6   

Seeks input/feedback from diverse individuals and groups, including internal/external 

customers 

1  2  3  4  5  6   

Treats everyone with respect and fairness

1  2  3  4  5  6   

Leadership Behaviors

Encourages and embraces change by challenging status quo

1  2  3  4  5  6  

Provides cross-functional development opportunities for team members 

1  2  3  4  5  6   

Encourages and supports my involvement in training and development activities and events

1  2  3  4  5  6   

Encourages and supports my involvement in community activities and events

1  2  3  4  5  6   

Encourages and supports my involvement in company activities and events 

1  2  3  4  5  6   

Actions and behaviors are consistent with words 

1  2  3  4  5  6   

Is trustworthy

1  2  3  4  5  6   

Is a role model for continuous improvement

1  2  3  4  5  6   



Uses a coaching management style, rather than an authoritarian boss management style 

1  2  3  4  5  6   

Supports me, helps me achieve results

1  2  3  4  5  6   

Supports a customer service approach for both internal and external customers

1  2  3  4  5  6   

Deals with issues that need to be addressed 

1  2  3  4  5  6   

Provides a clear sense of purpose and direction, roles and responsibilities, for me individually 
and for our group team members

1  2  3  4  5  6   

General Feedback  

Optional: Type or print your answers, add additional pages if needed. Please be as specific as 
possible by including examples. 

What activities, behavior, feedback or coaching would you like your manager to stop doing? 

Please explain.

List and briefly describe examples of the behavior, activities, feedback or coaching your 

manager has provided that makes your job and work environment more enjoyable and 
meaningful to you. 

Please provide comments that you feel will be meaningful for your manager to sustain or 

improve his or her effectiveness.





1 | P a g e

L a c k i n g d i r e c t d e m o c r a c y



2 | P a g e
Preface to Democratic Theory

citation needed



3 | P a g eS u p p o r t a n d C r i t i c i s m
The Thirteenth Amendment and American Freedom: A Legal History

P u r p o s e a n d s c o p e
Politics



4 | P a g e
The American Republic and Its Government

citation needed

constitutional, democratic monarchies











 



MEMO

TOWN OF PAHRUMP

TOWN BOARD MEETING AGENDA ITEM

MEETING DATE: 8-23-11

TB Memo PTCC Acquisiton of $1500 Trade Show Booth Equipment 082311 1

B O O T H E Q U I P M E N T :I T E M C O S TR e t r a c t a b l e B a n n e r S t a n d $ 3 0 0 . 0 0R e t r a c t a b l e B a n n e r S t a n d $ 3 0 0 . 0 08 x 1 0 f o l d i n g t a b l e ( 2 ) $ 1 0 0 . 0 0C h a i r s ( 2 ) $ 5 0 . 0 0T a b l e S k i r t i n g $ 3 5 . 0 0A u d i o V i s u a l E q u i p m e n t $ 5 0 0 . 0 0T o t a l $ 1 , 2 8 5 . 0 0



T r a v e l / T r a d e S h o w B o o t h C o s t a n d Q u a r t z s i t e E x p e n s eB O O T H E Q U I P M E N T :I T E M C O S TR e t r a c t a b l e B a n n e r S t a n d 3 0 0 . 0 0$R e t r a c t a b l e B a n n e r S t a n d 3 0 0 . 0 0$8 x 1 0 f o l d i n g t a b l e ( 2 ) 1 0 0 . 0 0$C h a i r s ( 2 ) 5 0 . 0 0$T a b l e S k i r t i n g 3 5 . 0 0$A u d i o V i s u a l E q u i p m e n t 5 0 0 . 0 0$T o t a l 1 , 2 8 5 . 0 0$Q u a r t z s i t e B o o t h F e e s :I T E M C O S TB o o t h R e n t a l 1 , 4 9 5 . 0 0$P a r k i n g 3 5 0 . 0 0$B u s i n e s s L i c e n s e 5 0 . 0 0$T o t a l 1 , 8 9 5 . 0 0$Q u a r t z s i t e O p e r a t i n g E x p e n s e s :I T E M C O S T C O M M E N TS t a f f i n g f o r N i n e D a y C o v e r a g e M i n i m u m s t a f f i n g 4 p e o p l eM i l e a g e 1 , 2 3 2 . 0 0$ 4 t r i p sF o o d 8 2 0 . 0 0$ 4 p e o p l e , 5 d a y s e a c hL o d g i n g 2 , 0 0 0 . 0 0$ 4 R o o m s , 5 d a y s e a c hT o t a l 4 , 0 5 2 . 0 0$T o t a l C o s t 7 , 2 3 2 . 0 0$
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