PAHRUMP TOWN BOARD SPECIAL MEETING
BOB RUUD COMMUNITY CENTER 
150 NORTH HIGHWAY 160 
TUESDAY – 5:00 P.M. 
December 17, 2013
Minutes

PRESENT:							
	Town Board:									
Harley Kulkin
Bill Dolan
Dr. Tom Waters
Robert Adams
Amy Riches
Staff:
Susan Holecheck, Town Manager
Michael Sullivan, Finance Director
Scott Lewis, Fire Chief
Stephanie Massimino, Executive Assistant
		Arlette Ledbetter, Tourism Director

1. Call to Order, Moment of Silence, and Pledge of Allegiance.

Mr. Kulkin called the meeting to order.
Dr. Waters lead led the Pledge of Allegiance.
1. Consideration regarding Moving the Order of or Deleting an Agenda Item(s) 
Nothing was moved.
1. Public Comment: Action may not be taken upon matters considered during this item until specifically included on an agenda for action. – NRS241.020(2)(c)(3). 
No public comments were made. 
1. Board and Staff Comments: Action may not be taken upon matters considered during this item until specifically included on an agenda for action.  NRS 241.020(2)(c )(3).  
Ms. Holecheck stated that plans for citizen’s coffee will be held January 15th at the Bob Ruud Center. It will offer coffee and donuts. She also announced that National Geographic has contacted the Town of Pahrump as a candidate to film a documentary about Rural Communities. 

Dr. Waters stated that last December the Board had voted about having Citizen of the Year Award and would prefer this still happen.
Ms. Holecheck said it would still be done and asked if the press and volunteers could be on the committee to accept the nominees and award.
1. Consideration to set a date and enter into a contract with Road Shows (Randy Burke) to create a motorcycle event for Pahrump.  
Randy Burke made a presentation on the Road Show Motorcycle Rally. He stated that marketing wise there are several magazines that they could display the event in, and also receive funds to help contribute to the event. If this was approved tonight the marketing packet he passed out would go to print as of tomorrow. He stated that the dates he thinks would be best is June 3rd start date. In the spring the best marketing place would be to market at the Laughlin River Run.  Should the Board choose to have it in the Fall the Las Vegas Motorcycle show would be best to market Pahrump’s event at. He reminded the Town this contract would have both parties share cost and responsibility like the contract states and when signed would be binding. He stated these events are successful and that most amenities that Pahrump offers could make this a very successful event. He stated that in 3-5 years this show would be successful enough that the Town of Pahrump would no longer need to donate money in order for the event to occur.  
Sheriff DeMeo and Under Sheriff Rick Marshall both expressed caution about such events and mentioned problems in other jurisdictions like Laughlin. 
Mr. Kulkin reminded everyone that Mr. Burke had been before the Board for this event several times.
Ms. Holecheck stated that since the Town has seen an uptake in Room Tax that this would be a good thing for the Town, but that she felt sponsorship of events is better by the casino industry or private industry. If this is a going to be long-term event then she would hesitate to take from the Tourism account money to help pay for this event. Another issue is that several other events may come and ask the Town for money. She stated that this event could happen and would be good she would just prefer that the local casinos produce this event. She also pointed out in the contract it indicates the Town is responsible for trash, disposal, and security.
Mr. Burke stated that colors are not allowed to be worn from groups either. 

Mrs. Riches asked what the benefit to the Town is.
Mr. Burke replied the benefit is to bring money to the community along with building a long-term event. 
Mrs. Riches then asked if the Town put this on and Town staff was involved, would the Town have to pay time-a-half for the employees working.
Ms. Holecheck stated that based on the season she would be worried because if the volunteers were unavailable it may fall on staff, however Mr. Burke did factor in a $4,000 dollar budget if he had to hire staff.
Mrs. Riches stated that she felt this contract was very open ended and questioned how many would show up for the event.
Mr. Burke stated it could range from 500-1000. 
Mrs. Riches then asked would the fire department be equipped for this event.
Scott Lewis stated he had not heard the proposal yet and his biggest concern was roughly the same as the Sheriffs were regarding any violence.
Mrs. Riches stated she felt this contract was one-sided and she asked if Mr. Burke was willing to provide any security.
Mr. Burke stated it is a modest expense the Town is paying and that the last item of the contract stated that if the rally went over budget that the motorcycle rally coordinator would be responsible for funds. 

Mr. Dolan asked where the funds would be coming from. 
Mr. Kulkin stated it would be coming from the economic development fund.
Mr. Dolan stated that this could be good for the community but he was wondering if one of the casinos would be willing to pick up this event. He stated he agreed with Ms. Holecheck about the problem with other events and he may be okay with this being a pilot program.

Mr. Adams stated he felt if the Town was putting on events that an RFP should be sent out first with criteria that stated what type of event the Town would fund. 
Ms. Holecheck stated the Town is not in the events business but that if the Board wanted to put out an RFP then it would take anywhere from 30-60 days. 
Mr. Adams stated that is what the Town should be deciding instead of just choosing an event to put on. He stated all other events may feel as though the Town passed over them. He felt giving them the park and then paying this event to be put on would be snubbing other events, and that he felt the event would work far better if it was on private property especially a casino. 
Dr. Waters stated that he was fully in favor of this event. This event should be creating revenue for the Town and would this event fall under the required benefit for the Town? . He stated he felt local business should be the sponsor of the event not the Town directly. 
Mr. Kulkin stated the board spends the money to advertise Pahrump but that nothing has changed the way people visit us. He stated that currently no event in Pahrump brings a thousand people. He stated this event would bring several hundred people and create revenue to the Town. He also stated this could bring in new people that have never been to Pahrump, and that people in Las Vegas would be willing to come considering they ride out to Laughlin for the motorcycle rally there.  

Mrs. Riches asked if the Town sponsored this event and someone got hurt could the Town be sued.
Ms. Holecheck stated that it would depend on several factors but yes it is possible. 

Mr. Kulkin stated that if the Town looked at ways to help produce this event it could be successful.
Mr. Burke stated that under the budget it does show that Roadshows would be paying for the insurance requirements and the liquor license fees also. 
Jeremy Jenson from Golden Gaming stated that he felt it was good to bring events to town and he felt the Board’s biggest concern is where the money to pay for this event should come from. He stated that yes the Golden Gaming industry would be willing to help with events such as this one.
Ms. Holecheck stated she agreed that an events board would be a good idea and maybe should be umbrella under the Tourism Board. She stated it would be also helpful to have people working with the hotel industries and what would be best for them and the Town. 
Mr. Dolan stated that maybe a task force or ad hack committee should be created.
Mr. Kulkin stated that June 20th, 21st, and 22nd would not compete with anything within the Pahrump region so maybe this would be the best time to have the rally. 
Ms. Holecheck stated the motion should include a dollar amount. 
Mr. Kulkin stated the Town should move forward with the contract with Road Shows to create a motorcycle event for Pahrump June 20th, 21st, and 22nd of 2014.
Public comment was heard.
Mrs. Riches stated she could not support something if it meant that anyone in Town was in danger.
Mr. Adams stated that the amount of money the Town is spending is too much for him.
Mr. Dolan stated that is why the motion included going to private organization to take the Town's place.
Dr. Waters stated that he felt Town could use this event and that he hoped the Town Manger could get the businesses to step up. 

Mr. Kulkin felt the Town does need to bring in more possibilities for the Town even if it means the first year the Town Sponsors it.

Mr. Dolan motioned to enter into an agreement with Road Shows in creating a motorcycle event which would be a pilot event for only 2014 and not to exceed 38,700, with the event happening June 20th, 21st, and  22nd, 2014 while the Town talks to the private business that could replace the Town contribution.
Dr. Waters seconded.
Motion carried 3-2, with Mr. Adams and Mrs. Riches voting nay.
1. Concluding Public/Board/Staff Comment: Action may not be taken upon matters considered during this item until specifically included on an agenda for action. – NRS241.020(2)(c)(3).
No public comment. 
Ms. Holecheck reminded everyone the next meeting would be January 14, 2014 at 5 pm.
1. Adjournment 
Meeting adjourned at 7:08pm
TBA 131217	Page 4

