 PAHRUMP TOWN BOARD RETREAT
Furnace Creek, NV
Friday- 9:00 am 
November 08, 2013
AGENDA

PRESENT:							
	Town Board:									
Harley Kulkin
Bill Dolan
Dr. Tom Waters
Amy Riches
Staff:
Susan Holecheck, Town Manager
Scott Lewis, Fire Chief
Matt Luis, Buildings & Grounds Manager
Arlette Ledbetter, Tourism Coordinator
Terry Bostwick, Human Resources 
Stephanie Massimino, Executive Assistant
ABSENT:
		Robert Adams

9:00 am	Opening of Retreat


9:15 am 	Public comment     (Non-Action Item)

		There was no public comment. 

9:30 am 	Departmental Review     (Non-Action Item)
		Fire Department- Chief Scott Lewis
		Parks & Recreation- Matt Luis
		Human Resources- Terry Bostwick
		Tourism- Arlette Ledbetter

Each Department head gave an update of their department. Along with exampled what they felt would be the best direction for their department and gave an estimate of capital improvement projects they felt necessary for 2014-2015. 

10:30 am 	Break

10:45 am	Review of Staffing Issues   (Non-Action Item)
		Discussions of changing Town Office Hours
		Review of Open Meeting Laws
		Discussion regarding of Budget Issues
		Discussion regarding rescheduling of Town Board Meetings

Ms. Holecheck led the discussion of changing office hours address quality of life issues for staff as well as financial savings for the Town on utility expenses. She also reviewed the rules of NRS and OML. She also led the discussion regarding staff reinstating staff COLA. 

12:00 pm 	Lunch

1:00 pm	Strategic Planning     (Non-Action Item)
		Discussion of 5 year strategic plan
		Discussion of Economic Development plan

		Staff and board brainstormed on the ideas of a five year strategic. Each staff member indicated what they felt would be the best direction to take the Town along with the ideals that were no longer effective or that should be modified. The board as a whole agreed that it would be best to have staff and Ms. Holecheck draft up a 5 year strategic plan on behalf of the Town. They also agreed that the Vision and Mission statement of the Town should be updated to reflect a more focused ideal. It was decided to revisit this topic in February or March at another retreat.

3:00 pm 	Public Comment (Non-Action Item)


		There was no public comment. 

4:00 pm	Adjournment

		Meeting adjourned at 3:30 pm. 

